2013/2014AcademicAffairs LeadershipDiscoveryGroup (AALDG)

Overview

In April2013,a professionablevelopmentactivity wascreatedfor facultyand staffin the
AcademidAffairsDivision.Theprogramwasdesignedoy one of the Provost'sAcademidAffairs
AdministrativeFellowswith input from the Provost.Thefellow ran the program.

Thefocuswason helpingparticipantsbetter understandtheir readinesdor leadershipand/or
anadministrativeposition.A keyword in the nameof this groupis “discovery; the programis
intendedto help employeedliscovettheir interestandreadinesdor a leadershippositionand
creatinga path for realizingthat goal. TheAALDGtartedin May 2013with 77 faculty and staff
from the AcademidAffairsDivision;approximately39 peopleremainedactivethroughoutthe
2013/2014academigyear.

Detailsabout the AALDGand the Activities of the 2013/2014Cohort

ProgramStart: Anannouncementassentto everyonein the AcademidAffairsDivision(over
1,400people)on April 9, 2013,askinginterestedpeopleto applyto the program
(http://www.surveymonkey.com/s/3LMP5JMThegoalwasto get 50 peopleinvolved;80
peopleapplied.After discussiomwith the AcademicAffairsLeadershipream(Provost AVPsand
Deans)adecisionwasmadeto invite all 80to participate.

Akickoff meetingwasheld on May 14, 2013at the lunchhour. At that time, 77 people
indicatedthey wantedto participate. Participantsvere welcomedby the Provost,an overview
to the programwasprovided,andthe importanceof selfdiscoveryto leadershipwasexplained.
Eachparticipantreceived



relatedarea.Participantshad opportunitiesto learnfrom universityadministrators othersin
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Followedby questions



LEADERSHEAREERCTIONPLAN

SFLAASSESSMENT
Action Specifics Deadline Comments
IncreaseEQ Completeassessmenin EQ2.0book 11/1/13
Write down 3 actionsto focus Jan/Feb
Understandand Readthe Enneagranbook—identify my type andgain
acknowledgemy understandingof other types

personalitytype andtraits

Findother booksto helpme

Aska co workerto provide
feedbackon how | deal
with othersandreactin
difficult situations.

| havea setof valuesto
help guideme in decisionr
making.

Possiblegtemsto addressin my SelfAssessmenPlan-— listeningskills,empathy,flexibility, time managementpatience,selfr
managementrelationshipmanagementstrengtheningskillsand attitudesthat help peoplerespectme andwant to follow me.
ResourcesEmotionallntelligence2.0, SeverHabitsof HighlyEffectivePeople askingothersto assessne




XKILLFODEVELOP

Action

Specifics

Deadline

Comments

Possibletemsto addressin my SkillsTo DevelopPlan—budgeting resourcemanagementfechnologyand useof softwaretools,

presentationskills

Resourcesworkshopson and off campus coursesat acommunitycollege books,join a professionabrganizationin your field or

disciplineor in the communityandwork your way up to leadershippositions.




KNOWLEDGBASETODEVELOP

| | Action Specifics Deadline Comments



EXPERIENCE®GAIN

Action

Specifics

Deadline

Comments

Possiblatemsto addressin my Experienceso GainPlan- strategicplanning,diversityinitiative, personneimanagementhiring,

evaluation,etc.)

Resourcessignup to serveon arecruitmentand/or evaluationcommittee;join a campuscommittee;when candidatesare on

campusfor openforums—attend;

STRATEGIZING

Action

Specifics

Deadline

Comments

my goal

Besureothersknowmy

Knowthe job marketfor

Readadsin Chronicleof HigherEd

Checlwebsitesof universities’m interestedin (HR
website)




