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Scope of this memo 
6,!45!42I10,#3,!,1!31,%!,;#,!,;%!.@9!;#5!3%4,;%0!,;%!$0#3(J#0!/#,#!310!,;%!)#3/L4/,;!,1!2#N%!
A%0:!/%,#4J%/!10!5I%+4?4+!0%+122%3/#,4135O!Q#,;%0!,;%!43,%3,!;%0%!45!,1!I01A4/%!#!5%,!1?!
5($$%5,4135!,1!I01A4/%!#!$(4/43$!?0#2%L10N!,1!;%JI!,;%!#/24345,0#,413!43!2#N43$!+;14+%5!
0%$#0/43$!5I%3/43$O!!
!
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512%!+135,%03#,413O!!U405,E!43!+13,0#5,!,1!,;%!210%!5(0$4+#J!#II01#+;!,#N%3!J#5,!:%#0E!,;%!bc!
#+0155!,;%!)1#0/!+(,5E!L;4J%!%MI%/4%3,E!L%0%!31,!#!I#0,4+(J#0J:!L%JJ=0%+%4A%/!#II01#+;O!]11N43$!
#;%#/E!,;%!.@9!;1I%5!,;%0%!L4JJ!)%!210%!01)(5,!/%J4)%0#,413!1A%0!,;%!I1,%3,4#J!?10!A#0:43$!
0%/(+,4135!43!/4A454135!)#5%/!13!,;%!(34A%054,:P5!I04104,4%5E!43!I#0,4+(J#0!4,5!%/(+#,413#J!2455413O!!!!!!!!!!
!
'I%+4?4+#JJ:E!,;%!.@9!0%+122%3/5!,;#,!#3:!?(,(0%!+(,5!B#3/a10!)(/$%,!43+0%#5%5C!)%!,#0$%,%/!
0#,;%0!,;#3!?J#,!#+0155!#JJ!/4A454135O!<#0$%,%/!+(,5!5;1(J/!)%!$(4/%/!):!,;%!I04104,4%5!%MI0%55%/!
43!'7'8P5!<0#35?102#,413!GHVH!$1#J5E!L4,;!#3!%2I;#545!13!%301JJ2%3,E!$0#/(#,413E!#3/!5,(/%3,!
5(++%55O!Q%J#,%/J:E!'7'8P5!5,(/%3,=?#+43$!01J%5!d!43+J(/43$!435,0(+,105E!5,(/%3,!5%0A4+%5E!
5,(/%3,!0%,%3,413!5,#??!d!5;1(J/!)%!+(,!J%55!5%A%0%J:!,;#3!/4A454135!,;#,!#0%!J%55!+%3,0#J!,1!
'7'8P5!2455413O(',#??!#3/!?#+(J,:!0%,%3,413!45!#J51!A%0:!42I10,#3,E!#3/!5;1(J/!)%!#II01#+;%/!#5!
#!A#J(#)J%!43A%5,2%3,O!63!5(2E!$4A%3!,;#,!,;%!+10%!2455413!1?!,;%!(34A%054,:!45!,1!5%0A%!,;%!
5,(/%3,5E!'7'8P5!)(/$%,#0:!5,0#,%$4%5!5;1(J/!,;%0%?10%!)%!2#M42#JJ:!5(II10,4A%!1?!#3/!
24342#JJ:!/%,042%3,#J!,1!5,(/%3,5E!?#+(J,:E!#3/!5,(/%3,=5(II10,43$!5,#??O!
!
63!#//4,413!,1!)%43$!$(4/%/!):!'7'8P5!2455413!#3/!<0#35?102#,413!GHVH!$1#J5E!,;%!,#0$%,%/!
0%/(+,4135!5;1(J/!)%!/%,%0243%/!L4,;!43I(,!?012!,;%!"0%54/%3,4#J!L10N$01(I5!?102%/!43!'I043$!
GHGFE!L;15%!5(22#0:!0%I10,5!L4JJ!4/%#JJ:!)%!2#/%!#A#4J#)J%O!6,!45!#J51!42I10,#3,!,1!%3$#$%!43!
/40%+,!+135(J,#,413!L4,;!5,#N%;1J/%05!)%:13/!,;%!+#)43%,E!43+J(/43$!/%#35E!+;#405E!#3/!1,;%0!
+#2I(5!+135,4,(%3,5O!!

Improve budgetary consultation, transparency & communication  
Q%J#,%/!,1!,;%!#)1A%E!,;%!.@9!0%+122%3/5!42I01A43$!+135(J,#,413E!,0#35I#0%3+:E!#3/!
+122(34+#,413!#01(3/!)(/$%,#0:!/%J4)%0#,4135!#3/E!%5I%+4#JJ:E!)(/$%,=0%J#,%/!/%+454135O!<;%0%!
L4JJ!43%A4,#)J:!)%!,42%5!43!L;4+;!0#I4/!/%+454135!;#A%!,1!)%!2#/%!):!(34A%054,:!J%#/%05;4IW!
;1L%A%0E!,1!,;%!?(0,;%5,!%M,%3,!I1554)J%E!#JJ!)(/$%,#0:!/%J4)%0#,4135!#3/!/%+45413=2#N43$!5;1(J/!
)%!+135(J,#,4A%E!,0#35I#0%3,E!#3/!#II01I04#,%J:!+122(34+#,%/O!U10!%M#2IJ%E!#5!'7'8!I1J4+:!
UHV=VE!"043+4IJ%5!@3/!',0#,%$4%5!<1!.%!R)5%0A%/!@3/!8,4J4e%/!D(043$!<42%5!R?!.(/$%,!9(,5!
0%51JA%5E!S#3:!/%+45413!,1!2#N%!#+0155=,;%=)1#0/!+(,5!A%05(5!/%%IE!3#001L!+(,5!5;1(J/!)%!
2#/%!13J:!#?,%0!+135(J,#,413!L4,;!,;%!.@9OT!63!,;%!%A%3,!,;#,!,;%!.@9!45!31,!#)J%!,1!I01A4/%!
43I(,!/(043$!,;%!5(22%0E!,;%3!,;%!9;#40!1?!,;%!@+#/%24+!'%3#,%!5;1(J/!)%!+135(J,%/O!!
!
63!$%3%0#JE!,;%!.@9!#/A1+#,%5!?10!210%!+135(J,#,413E!$0%#,%0!,0#35I#0%3+:!#3/!42I01A%/!
+122(34+#,413!#01(3/!)(/$%,#0:!2#,,%05O!

Slow all hiring, especially of MPP and administrative positions 
<;%!.@9!0%+122%3/5!,;#,!'7'8!+13,43(%!L4,;!4,5!13$143$!;4043$!5J1L/1L3E!0%+1$34e43$!,;#,!
L;%3!I154,4135!$1!(3?4JJ%/E!#//4,413#J!L10NJ1#/!2#:!?#JJ!,1!+(00%3,!%2IJ1:%%5W!#3/!,;#,!L4,;!;4$;!
,(031A%0!0#,%5E!3%L!;40%!,0#4343$!45!#!54$34?4+#3,!/0#43!1?!,42%!#3/!%3%0$:O!!`;%3!#3:!I154,413!
)%+12%5!A#+#3,E!%5I%+4#JJ:!#3!>""!13%E!4,!5;1(J/!)%!+#0%?(JJ:!0%A4%L%/!):!,;%!"0%54/%3,P5!
9#)43%,!,1!/%,%0243%!4?!,;%0%!45!5(??4+4%3,!*(5,4?4+#,413!?10!0%+0(4,43$O!!
!
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`%!0%+122%3/!,;#,!#JJ!3%L!0%K(%5,5!,1!0%+0(4,!B4O%O!,1!?4JJ!A#+#3+4%5!10!3%L!0%K(%5,5C!5;1(J/!)%!
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4,!#!5,#3/#0/!,1!#554$3!#3/!+12I%35#,%!+(00%3,!%2IJ1:%%5!#//4,413#J!43,%042!I154,4135!#3/!
/(,4%5E!43+J(/43$!#5545,#3,5!#3/!5(II10,43$!5,#??!?10!>""5a#/24345,0#,105O!
!
'424J#0J:E!,;%!.@9!0%+122%3/5!,;%!%J4243#,413!1?!1)51J%,%!#+,4A4,4%5E!#3/!0%J:43$!13!,11J5!#3/!
,%+;31J1$:!,1!#(,12#,%!,#5N5!L;%0%!?%#54)J%!B%O$O!%J4243#,43$!/#,#!0%=%3,0:CO!6/%3,4?:!L;#,!,#5N5!
#3/!?1025!#0%!1)51J%,%!#3/a10!0%/(3/#3,!#3/!L10N!,1!5,0%#2J43%!#/24345,0#,4A%!,#5N5!
5I%+4?4+#JJ:!L4,;!?43#3+4#J!I01+%55%5!#3/!?#+(J,:!#3/!#+#/%24+!5,(/%3,!#II143,2%3,5O!!!

Advocate for increased state support for salaries 
Q%$#0/43$!'7'8!5I%+4?4+#JJ:E!,;%!.@9!GHGV!5(0A%:!/#,#!0%A%#J%/!#!L4/%5I0%#/!I%0+%I,413!,;#,!
#/24345,0#,4A%!I154,4135!#,!1(0!(34A%054,:!;#A%!43+0%#5%/!%MI13%3,4#JJ:!,1!?#+(J,:!#3/!5,#??E!#3/!
,;#,!,;45!;#5!0%5(J,%/!43!#!5;#0I!43+0%#5%!43!(34A%054,:!%MI%35%5!?10!#/24345,0#,4A%!5#J#04%5O!\1,%!
,;#,E!(3J4N%!?#+(J,:!#3/!5,#??!5#J#04%5E!L;4+;!#0%!3%$1,4#,%/!):!(34135!A4#!91JJ%+,4A%!.#0$#4343$!
@$0%%2%3,5!B9.@5C!L4,;!,;%!9'8!9;#3+%JJ10P5!R??4+%E!#/24345,0#,4A%!#3/!>""!01J%5!#0%!31,!
(34134e%/E!#3/!/1!31,!;#A%!9.@5O!!!
!
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63!,%025!1?!5#J#0:!$01L,;E!,;%!/#,#!5;#0%/!L4,;!,;%!.@9!43/4+#,%!,;#,!?012!GH&g!,1!GHGVE!>""!
5#J#04%5!;#A%!$01L3!GHObc!13!#A%0#$%W!?#+(J,:!5#J#04%5!;#A%!$01L3!V&OGc!13!#A%0#$%W!#3/!
5,#??!5#J#04%5!;#A%!$01L3!GkOkc!13!#A%0#$%O!>""!$01L,;!0#,%5!43!I(0%!3(2)%05!#3/!43!5#J#0:!
L%0%!#+,(#JJ:!J1L%0!,;#3!)1,;!,;%!U#+(J,:!#3/!',#??!$01L,;!#3/!5#J#0:!0#,%5O!
!
'#J#0:!43%K(4,4%5!43!;4$;%0!%/(+#,413!45!#!I%0545,%3,!455(%E!#5!0%+%3,J:!/1+(2%3,%/!43!,;%!
9;0134+J%!1?!X4$;%0![/(+#,4133O!`;4J%!?#+(J,:!5#J#04%5!#0%!3%$1,4#,%/!#,!,;%!5:5,%2!J%A%J!
)%,L%%3!,;%!9R!#3/!,;%!9U@E!,;%!.@9!#5N5E!13!)%;#J?!1?!,;%!'7'8!?#+(J,:E!,;#,!"0%54/%3,!
<%34%3,%=>#,513!+13,43(%!%??10,5!,1!J1)):!)1,;!#,!,;%!9;#3+%JJ10P5!R??4+%!#3/!43!+13A%05#,413!
L4,;!J%$45J#,105!?10!#3!43+0%#5%!43!5,#,%!5(II10,O!!!!

Explore opportunities for consolidation  
91354/%0!L;%0%!+1351J4/#,413!%??10,5!+1(J/!)%!42IJ%2%3,%/!,;#,!+1(J/!I1,%3,4#JJ:!0%/(+%!
43%??4+4%3+4%5!#3/!5#A%!213%:!#+0155!#3/!L4,;43!/4A454135W!?10!%M#2IJ%E!#+0155!5;#0%/!5%0A4+%5!
#3/!5(II10,!?(3+,4135E!#5!L%JJ!#5!#/24345,0#,4A%!#0%#5!5(+;!#5!43?102#,413!,%+;31J1$:!B6<CE!
;(2#3!0%51(0+%5!BXQCE!2#0N%,43$E!?43#3+%!#3/!#++1(3,43$E!5#?%,:E!#3/!?#+4J4,4%5O!
!
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5,0%#2J4343$!5%0A4+%5!5;1(J/!;#A%!?(JJ!,0#35I#0%3+:!#3/!)01#/+#5,%/!A4#!%2#4J!+122(34+#,4135E!
L%)54,%!#3/a10!,1L3!;#JJ5O!

Address campus cost allocations 
63!#++10/#3+%!L4,;!9'8!I1J4+:!13!915,!@JJ1+#,413!>1/%J5!a!Q%42)(05%2%3,!"J#35!?10!,;%!9'8!
RI%0#,43$!U(3/E!,;%!+#2I(5!915,!@JJ1+#,413!"J#3!45!I0%I#0%/!%#+;!:%#0O!!`%!0%+122%3/!
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`%!3%%/!,1!+13,43(%!,1!)0%#N!/1L3!,;%!)#004%05!,1L#0/5!%301JJ2%3,O!9#J4?1034#P5!2%2)%05;4I!43!
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Information Technology 

Audit IT division to assess areas for cost-saving 
.#5%/!13!,;%!J424,%/!/#,#!,;#,!,;%!.@9!L#5!#)J%!,1!+1JJ%+,!?012!'7'8P5!6<!/4A45413E!,;%!
+1224,,%%!0%+122%3/5!#!+#2I(5=L4/%!#(/4,!,1!#55%55!6<=0%J#,%/!+15,5!#3/!,1!I1,%3,4#JJ:!
0%/(+%!(3/%0(5%/!#3/a10!0%/(3/#3,!,%+;31J1$4%5!#3/!%K(4I2%3,E!43+J(/43$!I;13%!J43%5E!?#M!
J43%5E!+1I:!2#+;43%5E!51?,L#0%E!J4+%35%5E!%,+O!"#0#/1M4+#JJ:E!+15,!5#A43$5!?012!6<=0%J#,%/!
I01/(+,4A4,:!$#435!2#:!0%K(40%!#3!43+0%#5%!43!6<!5I%3/43$O!!

University Advancement (UA) 

Maintain fundraising efforts 
`;4J%!,;%!.@9!0%+1$34e%5!,;#,!8@!?(3/5!#0%!5%I#0#,%!?012!'7'8!RI%0#,43$!U(3/5E!,;%!
+1224,,%%!?43/5!45!L10,;!31,43$!,;#,!,;%!GHGV!.@9!5(0A%:!/#,#!43/4+#,%/!L4/%!5(II10,!?10!
?(3/0#4543$!%??10,5!,1!)%!I01,%+,%/E!43+J(/43$!1(,0%#+;!,1!#J(234W!+13,43(43$!I;4J#3,;01I4+!
1(,0%#+;!#3/!?15,%043$!I;4J#3,;01I4+!0%J#,4135;4I5W!#3/!%3$#$43$!43!#/A1+#+:!,1!,;%!9#J4?1034#!
5,#,%!$1A%032%3,!#3/!,;%!9'8!9;#3+%JJ10P5!R??4+%O!

Other 

Continue advocacy efforts for unfunded mandates & deferred 
maintenance 
<;%!.@9!;1I%5!,;#,!'7'8P5!J%#/%05!L4JJ!+13,43(%!,1!#/A1+#,%!?10!3%L!213%:!?012!,;%!5,#,%!1?!
9#J4?1034#!#3/a10!,;%!9'8!9;#3+%JJ10P5!R??4+%!,1!5(II10,!#3:!(3?(3/%/!2#3/#,%5W!?10!%M#2IJ%E!
<4,J%!6n!#3/!9#J\@m"Q@O!!
!
]4N%L45%E!L%!5;1(J/!+13,43(%!,1!5%%N!/%?%00%/!2#43,%3#3+%!?(3/43$!?012!,;%!',#,%!1?!9#J4?1034#!
,1!(I/#,%!'7'8P5!215,!/4J#I4/#,%/!)(4J/43$5O!<;45!L1(J/!I1,%3,4#JJ:!#JJ1L!?10!,;%!+0%#,413!1?!
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(3/%05,#3/#)J:!+0%#,%5!,;%!42I0%55413!1?!,;%!+0%#,413!1?!3%L!I154,4135!L4,;!,;%!+122%35(0#,%!
43+0%#5%!43!)(/$%,!?10!313=435,0(+,413#J!I%05133%JO!<;%!.@9!,;%0%?10%!(0$%5!,;%!#/24345,0#,413!
,1!2#N%!+J%#0!43!#JJ!5(+;!#331(3+%2%3,5!L;%3!,;%!01J%!45!542IJ:!#!0%#00#3$43$!1?!I10,?1J415!#3/!
/1%5!31,!0%I0%5%3,!#3!43+0%#5%!43!;%#/=+1(3,!10!5#J#0:!A5!L;%0%!4,!/1%5!43/%%/!+135,4,(,%!#3!
43+0%#5%!43!5I%3/43$!13!313=435,0(+,413#J!I%05133%JO!.%43$!+J%#0%0!43!,;45!2%55#$43$!2#:!;%JI!
/4554I#,%!245J%#/43$!I%0+%I,4135!0%$#0/43$!#/24345,0#,4A%!1A%0;%#/O!!!!

State budget uncertainty and contingency 
@5!4,!5,#3/5!,;%0%!45!(3+%0,#43,:!0%$#0/43$!,;%!5,#,%!#II01I04#,4135!,1!,;%!9'8O!<;%!m1A%0310o5!
>#:!0%A45%!I01I15%5!#!$%3%0#J!?(3/!#JJ1+#,413!1?!hFOiiF)!?10!,;%!9'8E!(I!?012!hFOikk!
I01I15%/!43!,;%!m1A%0310o5!7#3(#0:!)(/$%,5!#3/!210%!,;#3!,;%!?4$(0%!?012!,;%!GHGVaGF!>#:!
0%A45%
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Conclusion 


