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• inc rease com pre he ns iv e and coo rdinated writ ing, math and tuto rial serv ic e s ; 
• e na ble wo rk fo rce, career and pro fe ss io nal dev e lo pment and alumni mento ring ; 
• im plem e nt a new inte grative First Year Program ; 
• im plem e nt mo re high im pact practice s such as utilize early -warning techno lo gy -enhanced 

advising and tuto ring; 
• s uppo rt unde rgraduate and  graduate research ; 
• inc rease serv ic e learning and com m unity engagement oppo rt unit ie s ; 
• e x pand summ e r bridge ; and  
• e nhance serv ice s fo r student s with disabilit ie s . 
 

2. Academic Technology 
Enhance suppo rt fo r effe ct iv e stude nt -related academic techno lo gy init iativ es that com plem e nt, but 
do not duplicate, techno logy init iatives ident ifie d in CSU’s annual suppo rt  budget .  For example:  

• im prov e academic techno lo gy infrastruct ure (e.g., LMS suppo rt, lect ure capture, enhanced 
classroom techno lo gy) ;  

• im prov e stude nt access to state- of -the art soft ware (e.g., adoptio n of digital media software 
such as Adobe Suite); and  

• im prov e stude nt access to academic techno lo gy hardware and dev ic e s, including expl o ratio n 
of e -readers, iPads, and increased utilizatio n of effe c t ive elect ro nic mult i- platfo rm -based 
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CFAC membership is as follo w s: The comm it te e is com pris e d of 13 members who serve one- fiscal year 
terms, with reappo intm e nts allowe d. Membership is as follo w s:  
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• Associated Student s P reside nt, or designee  
• Six stude nt s selec t e d by Associated Student s in accordance with no rmally establishe d 

pro ce dure s; inclusio n of a graduate stude nt appo int ee is recomm e nde d  
• Academic Senate Chair, or designe e  
• One faculty member, appoint e d by the campus Preside nt after co nsultatio n with the Execut iv e 

Commit t ee of the Academic Senate  
• One represe ntativ e from the Academic Affairs Divisio n, appoint e d by the campus Preside nt  
• One represe ntativ e from the Administ ratio n and Finance Divisio n, appoint e d by the camp us 

Preside nt  
• One represe ntativ e from the Info rmatio n Techno lo gy Divisio n, appoint e d by the campus 

Preside nt  
• Once repre se ntative fro m the Student Affairs Divisio n, appoint e d by the campus Preside nt  
• From these members, the campus Preside nt annually appoint s one perso n to act as the 

chairperso n of CFAC.  

D. Proposal Process 

The University will issue a call for pro po sals in Spring with available funding stated.   Propo sals must 
suppo rt n ew i nit iatives  that prom ot e one of the six prio rit ie s  fo r Student Success .  If reque st ing funds to 
augment or enh ance a prov e n pro gram, include  only the enha ncem e nt co st s to be funde d fro m SSETF 
along with data suppo rt ing the succes s of the pro gram.   Proven pilo t activ it ie s that were launche d with 
do no r or grant funds and are seek ing ongo ing suppo rt will be co nside re d new initiatives.  
 
Propo s als  m ust be appro ved by the Vice Preside nt  of each Divisio n and subm itt e d to the Office of Budget 
& Financial Management who will 



Stu d e n t Suc c e s s, Exc e l l e n c e and Te c h n o l o g y Fe e (SSETF)  
All o cat i o n and Exp e n d i t u r e Pro c e d u r e s  

 
 

Page 4 

1.  Annual Resource Request Process/Schedule 
New Requests 

March  The University  issues  a call for pro po sals fo r fo llo w ing academic year  
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