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�x Capital Reserve Funds (CSU Op, PaCE Funds) 

Background 
At SJSU, the Capital Project scope refers to more complex facilities projects that are managed by the 

Facilities Development and Oper���š�]�}�v�•���~�^�&���˜�K�_�•���•���Œ�À�]��e group.    

Unlike work orders, Capital P�Œ�}�i�����š�•�Y 

�x Typically require funding beyond the annual FD&O operations budget that supports ongoing 

maintenance and operations 

�x Are managed by a Project Manager (PM) from FD&O   

�x Utilize the Project ID field in the financial chartstring 

�x Rely on the Project Approval Form (PAF) and process to document the approval of scope and 

budgetary commitments for the project 

�x Are classified as Non-Recurring Maintenance and Repair (� N̂RMR�_�•���}�Œ�������‰�]�š���o���/mprovements 

(� ĈIMP�_), not recurring (ongoing or annual) maintenance 

�x May be considered a Minor Project or a Major Project (currently over $752,000), based on 

Public Contract Code 

�x Have financial activity recorded in Capital Funds, not Operating Funds 

FD&O retains the Delegation of Capital Outlay Management Authority and Responsibility and works 

���o�}�•���o�Ç���Á�]�š�Z���š�Z�������Z���v�����o�o�}�Œ�[�•���K�(�(�]�����U�������u�‰�µ�•���o���������Œ�•�Z�]�‰�U�����v�����^�š�Œ���š���P�]�����^�}�µ�Œ���]�v�P���š�}��attain approvals and 

services in support of the Capital Projects.  FD&O project managers are the primary point of contact 

regarding the scope and transactional details of potential and existing Capital Projects.  The information 

http://www.calstate.edu/financialservices/resources/year-end/Legal/Manual/legal-manual.shtml
http://www.calstate.edu/financialservices/resources/year-end/Legal/Manual/legal-manual.shtml


expenditures are direct charged to funds used only for Capital Projects, which are collectively referred to 

on campus as Capital Funds.   

For each Capital Project, the specific Capital Fund is selected based on 1) the project classification as 

NRMR or CIMP, and 2) �š�Z�����‰�Œ�}�i�����š�[�•���(�µ�v���]�v�P���•�}�µ�Œ�����X���� 

NRMR or CIMP 
For the purposes of Legal accounting, the following definitions are applicable for Capital Projects 

recorded in Capital Funds.   

�x Non-Recurring Maintenance/Repair (NRMR) �t Deferred Maintenance: Work required to 

restore facilities, buildings, equipment, roads, sidewalks, sewer and water systems, utility 

infrastructure, and grounds to their original condition or to such condition that they can be 

effectively used for their intended purpose, ensuring ongoing operation of the campus. 

Typically, this work occurs on cycles greater than one year. 

�x Capital Improvement Project (CIMP): An activity which improves or alters an existing space or 

creates new space.  New construction of facilities, buildings, equipment, roads, sidewalks, 

sewer and water systems, utility infrastructure, and grounds are all capital expenditures, as 

distinguished from maintenance/repair.  

These two categories of projects do not include Recurring Maintenance/Repair, which is recorded in 

Operating Funds and is defined as the following: Activities, typically in cycles less than one year, required 

for ongoing, routine operations and maintenance of buildings and equipment.  Work necessary to keep 

facilities, buildings, equipment, roads, sidewalks, sewer and water systems, utility infrastructure, and 

grounds in good repair, appearance and operating condition.   

The FD&O project management team and �•�š���(�(�����š���š�Z�������Z���v�����o�o�}�Œ�[�•���K�(�(�]���������Œ�����u�}�•�š���l�v�}�Á�o�����P�������o�������� to keep 





Most dashboards available in the CFS Data Warehouse can be used to view Capital Project activity using 

https://one.sjsu.edu/task/all/finance-data-warehouse


As these are funds are shared across Divisions, the ownership of the equity in the funds are managed and 
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