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SPEECH HIGHLIGHTS

Autodesk and the importance of change

Carol Bartz worked at Autodesk during the huge global shift towards the Internet. At the time, the
company did not believe that the Internet would actually take off, and they were comfortable with
their current position. Carol Bartz came in and created a sense of urgency and a desire for
change. “A company that does not see a need for constant change is a dead company.”

Lessons

1. Walk away from a company that tells you they are stable. “Stability is not part of the lexicon of
a good corporation”

2. Unless it's a startup, run away from stable companies with multiple founders. Once you've
solved the problem, they won't need you anymore!

3. Don't believe the media.

Diversity
It's unfortunate, but the reality is that young white men are going to have a much easier time in
their careers than everyone else. And if you're an old white male, you're going to have a tough



fit the game, but it does mean that you should be aware of the very public backlash that can
happen if you do something people don't understand or agree with. When Bartz was CEO of
Yaho






and, we can go into that more if you want, but that didn’t enter my consciousness until | got that question,
and I've been getting that question ever since.

Jenny Dearborn: It wasn’'t something you noticed, you just sort of went into the room and you said “I'm
going to get to work.” You didn’t put your head up and go, “Huh, wait a minute?”



pictures and show all their buddies. They just thought it was a hoot, and | was mortified because where |



Carol Bartz:



companies or whatever your chosen profession is AND make sure that you're reaching your hand back to
other people who look like you in your flocks and help them spread their wings a bit.

| would also say one more thing which has really gotten to me lately. There’'s something going on in this
time period right now. I'm going to use the word millennial and that’s kind of an overworked word, but
you've got to stop with this frat boy business.

Jenny Dearborn: What do you mean by that?

Carol Bartz: Are there Greeks at San Jose State?

Jenny Dearborn: | don't know., Are there Greeks at San Jose State?

Audience: Yes

Carol Bartz: Well, you don't know what that means?

Jenny Dearborn: | was at a sorority, so | don't know anything about frat boys.

[Audience laughter]

Carol Bartz: Frat boys are the following: they get together, think they're goliaths, drink too much, act out,
do bad things, and they brought that into the business world. So you can get into these start ups,

especially again, if you're not a frat boy, and all of a sudden you're dragged along, especially for the
females, into situations you don’t have to be in. So what I'm sayi



going to be an Astrophysicist that goes to mars’ or ‘I'm going to cure hepatitis.” And my daughter is sitting
there saying, ‘Oh, my god!’. It was just crazy, and | was thinking, “Where do these people come from?”

[Audience laughter]

So many of you have had some great internships, and you know exactly where you're going to go come
next June and good for you. | can tell you | don’t know how long you're going to stay there. And | don’t
know how well you're going to do there, and you can change your mind many times because, guess
what, you know what the real secret is? You get to work 40 years, and it's probably going to be 50
because you gotta pay for me and all these old white hairs sitting down here. So, if you have to work 40
years, you can make a few mistakes along the way and you can actually change directions and it's okay.
But when you do it, learn something from it. When you have a bad boss, you will learn more than when
you have a good boss because you will say to yourself, ‘| will never do what this guy is doing. | will never
ever treat somebody that way. | will never ever pull somebody down in public.” That's when you learn.

If you have a great boss, you just go into work and la-di-da-di-da. Sure, you learn something from them
and that's wonderful. But you have to understand, you're going to learn from all these adversities, even
though at the time it seems pretty tough. Just pick yourself up and get on with it!

| have a story | love to tell about my grandma. So my grandma raised me, tough farm lady, didn't take BS
from anybody. My brother and | were out in the machine shed where the tractors and everything sit, and
up in the rafters we heard a rattlesnake. So we ran into the house and said, “Grandma, there’s a
rattlesnake in the machine shed.” So she came out, took a shovel, popped it off the rafter, chopped its
head off and said, “You could have done that!” Well, | never called her again when there was a
rattlesnake; nor did | ever chop a head off and | didn't tell her that part, but that’s the point: You can do
things that you don'’t think you can do or have never done before. You just have to try it. So my advice to
you is: Be pretty flexible. Athletes stay on the balls of their feet. Have you ever seen an athlete stay flat
footed? Have you ever tried to push someone over who is flat footed? If they're on the balls of their feet,
you can't. Try that. I'd get up to demonstrate, but | can’'t do that. Stand flat footed and ask someone to
push you over. You can’'t stand up. They can whack you over with not much of a push. If you stand on the
balls of your feet, guess what? You're flexible, you can move any direction, you're strong, your core is
strong, and that's what you have to remember to do in business. Stay flexible. Stay on the balls of your
feet. Don't let anything knock you down. You're going to have bad days. You're going to have bad
bosses. You're going to have a company that closes. All kinds of things are going to happen; but if you
stay on the balls of your feet, then you're ready to do something else!

Jenny Dearborn: | have 4 kids; 23, 18, 15, and 13.
Carol Bartz: Boys? Girls?

Jenny Dearborn: Boy, boy, girl, boy

Carol Bartz: How's the girl doing for you?

Jenny Dearborn:






have to do that for someone else. Equally, you can't run around feeling guilty about all this stuff you
should and ought to do. I hate “should” and “ought.” You can't feel guilty about that stuff. Guilt takes up so
much space in your brain! So if you're going to be busy for awhile, tell your friends, boyfriend, whoever
you're hanging around with that you're busy with a project at work, and you’re not going to be around two
months. And that you'll be busy 7 days a week for 2 months, so "don’t bug me and leave me alone.” You
can even do that with your kids. | had 13.5 hours time zone differences in India and | wasn't calling home!
So you have to get them used to that. It's not a perfect world. Then when you have time, you go back and
dedicate time. And | would say if you're going to be with somebody, put that goddamn device down. Give
somebody 5 minutes of your direc



Jenny Dearborn:












