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o Guest speakers provide insight into real world experiences in public 

management, including leadership, and project/program 
management 

 
o Case studies allow students to examine common real-world events 

and apply the foundation information and theories to those events 
 

o In-class projects allow students to practice the skills of critical 
thinking and project management  
 

Throughout the course we will use practical situations to evaluate the connection 
between theory and practice. 
 
Course Goals and Student Learning Objectives 
 
GOAL: To educate public administration and non-profit professionals about 
critical thinking, decision making, leadership and project/program management 
in public and non-profit administration. 
 
COURSE CONTENT LEARNING OUTCOMES: 
!
Upon successful completion of this course, students will be able to: 
 
LO 1 – Lead and manage in public governance: Apply the project management 
approach to public management models. This is assessed through the 
development of a project management report. 
 
LO 2 – Analyze, synthesize, think critically, solve problems and make decisions. 
This is assessed through class discussions of cases and the final project. 
 
LO 3 – Articulate and apply a public service perspective: understand Big Data 
challenges 
 
Required Textbooks 
You can check if these books are available to checkout at the library or you can 
rent from websites like Amazon. 
 
The Public Administrator’s Companion: A Practical Guide, Second Edition, 
Sandra Emerson, Kathy Van Ness, Georgianna Streeter, Linda-Marie Sundstrom, 
and Parker G. Emerson; ISBN: 978-1-4786-4950-2. 
 
Think Like a Freak, Steven Levitt and Stephen Dubner; ISBN-10: 0062218344; 
ISBN-13: 978-0062218346 
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ALL team members must equally take part in the research, analysis, writing and 
presentation. Each team will turn in the following to 
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4. The quality of critical thinking demonstrated in the project 
management approach, development of critical path and selection 
of strategy. 

4 

TOTAL 10 
 
The team in-class presentation will be evaluated using the following criteria: 
 
Criteria Points 

1. The professionalism with which the report is presented: clarity, 
appearance, grammar, spelling, appropriate word choice, “voice” 

3 

2. The comprehensiveness and care with which the summary 
describes the main points of the project, analysis and 
recommendation 

2 

TOTAL 5 
 
Team participation value as grades by colleagues (averaged out): 
 
Criteria Points 
Team participation value as graded by colleagues (averaged out) 10 
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! Include at least 10 references. References must: 
o Include at least one peer reviewed article related to the topic 
o Are in ADDITION to the 4 books or in-class presentations 
o Articles must come from major newspapers (e.g. NY Times, LA, 

Times, Mercury News, Washington Post) and reputable magazines 
(e.g. New Yorker, Economist, Atlantic) 

o Books that are related to your topic are acceptable sources 
! Since the topic relates to local government decisions, access any relevant 

agenda and meeting minutes at the government’s website 
! You may not use any wiki, Answers.com, or similar encyclopedia-type 

websites 
! Pages MUST be numbered, and each sec
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Public Outreach (1/2 page): how should the public be informed of this 
decision if your recommendation were adopted? How would the public be 
involved in 
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basis was San Jose sued? What risk does Santa Clara have for storm 
drainage into San Francisco Bay, Guadalupe River and other bodies of 
water? 

 
2. Since the recognition of the
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5. The City of San Jose has been coping with a homeless problem for 
many years. Regardless of the development of many shelters and 
programs there are those who do not wish to live in the existing 
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Time Commitment 
 
“Success in this course is based on the expectation that students will spend, for 
each unit of credit, a minimum of 45 hours over the length of the course 
(normally three hours per unit per week) for instruction, preparation/studying, or 
course related activities, including but not limited to internships, labs, and clinical 
practice. Other course structures will have equivalent workload expectations as 
described in the syllabus.” 
 
Final Examination or Evaluation 
 
“Faculty members are required to have a culminating activity for their courses, 
which can include a final examination, a final research paper or project, a final 
creative work or performance, a final portfolio of work, or other appropriate 
assignment.” The class project an
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SJSU Counseling Services 
 
The SJSU Counsel
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02/09 
 

The Context of Public Management: Government Structure & 
Organization; Review of Staff Report Format 
 
Reading: Emerson Ch. 1 & 2; Review Staff Report formatting toward end 
of the syllabus 
 
Thought questions: What are some constitutional limitations on 
government management in the US? How do these features constrain 
public managers? What are some unique features of California local 
government? How do these features constrain public managers? 
 

02/16 Tools for Public Managers: Critical Thinking 
 
Readings: Levitt, Think Like a Freak 
 
Assignments (Due 02/16 by 6 pm): 
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Project Management Initiation Process  
 
Following the orientation, you will go to the group study rooms that each 
team reserved. You will use the remaining class time for your first Project 
Management Meeting (Meeting 1; p. 30 of syllabus):  

! Goal and Objectives – Develop 
! Location – Identify options for phasing, overlap; hot site/cold site 
! Logistics/Support – Identify issues specific to this project 
! Identify stakeholder registry – support and opposition to the project.  
! Review Planning elements and assign tasks 
! Outcome: plan of action, assignments for team members 

 
03/09 Skills for Public Managers: Civic Engagement, Communication and 

Cultural Competency 
 
Readings: Emerson Ch. 4 & 7 
 
Assignments (Due 03/09 by 6 pm): 

! FEMA Course 242.c – Effective Communication 
 
Thought questions: Why does good communication matter to a public 
manager? Why should a public manager be culturally competent? How can 
a public manager enhance his or her cultural competency skills? How does 
civic engagement & communication relate to project management for a 
public agency? 
 
After the break hold Meeting 2 (pg. 31 of syllabus). Complete/assign all 
remaining Planning items. 
 

03/16 Team Project meetings (email questions or schedule Zoom call) 
 

! Teams will meet to develop the presentation on the assigned project 
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03/23 Skills for Public Managers: Ethical Behavior 
 
Readings: Emerson, Ch. 3 
 
Assignments (Due 03/16 by 6pm): 

! FEMA course IS-0020.21- Diversity Awareness Course 
 
Guest speaker: Kevin Duggan, ICMA Western Director (retired) 
(RESEARCH AND PREPARE QUESTIONS) 
 
Thought questions: W
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04/20 Skills for Public Managers: Leadership and Influence 
 
Readings: We the Possibility 
 
Assignments (Due 04/20 by 6pm): 

! We the Possibility executive summary 
! FEMA course 240c. – Leadership and Influence 

 
Class discussion: We the Possibility 
 
Thought questions: What is the role of the public manager as a leader? 
How does this relate to the elected o
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Spelling and Grammar Guidance 
Common Graduate Student 

Mistake
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8. If you want to use an abbreviation or acronym (e.g., FEMA), be sure to 
spell it out the first time you use it. For example, “When James Lee Witt 
was head of the Federal Emerge
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16. Italics with
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[Executive Summary Guide SAMPLE] 
Joe Student 
Author. (date). Title. City, State: Publisher. 
 

This author points out that recent ac



"#!
!

- More Israe



"$!
!

! 





"&!
!

Team Project Guide 
 
For the purposes of this document the term project management is defined as 
the application of knowledge, skills, tools, and techniques to achieve a specific 
goal, with a discrete beginning and end. Project management is accomplished 
through the appropriate application and integration of 47 logically grouped 
project management processes, such as human resources and risk management, 
which are categorized into five process groups. These five process grou
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each participant in this project. As the planning progresses it is possible that 
participants may wish to augment their KSAs, which may make the planning 
process unmanageable. Therefore, documentation of KSAs and scope during 
charter development is critical. 
 
When using the project management approach, the project must be evaluated 
for its likelihood of success. This evaluation is known as risk management and 
informs the project developer about whether the project as designed is worth the 
investment in time and cost, and whether it is likely to achieve the desired 
outcomes. The location, equipment and activities should all be reviewed to 
ensure that all personnel involved can be successful during all phases of the 
project. The evaluation may include not only the risk management personnel but 
all participating personnel with knowledge of operational practices related to the 
project. Application of risk management will ensure that adequate staffing, 
resources and experienced safety and oversight personnel are present.  If this 
level of support E C C CP0E 5P26C-T2h   
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PROJECT CHECKLIST 
 
Initiation Process 

¨ Identify Driver(s) 
" Contract 

¨ Specific wording concerning project. 
" Grant 

¨ What was stated in the grant/applicati N? s
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Planning Process – Project 
¨ Estab
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Meeting 2 
Location – Report on the options, then select best option 
Manager – Discuss evaluation tools for goal and objectives 
Logistics/Support – Identify resources   
 
Meeting 3 
Location – Confirm date, time and point of contact for move/installation 
Activity timeline – Complete and finalize 
Manager – Ensure evaluation tools are synchronized and identify assignments 
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