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parks. In 1974, their concerns led to the election of Mayor Janet Gray Hayes and council 
candidates supporting controlled-growth. 
 Residents, old and new, also organized neighborhood groups around issues. In new parts of 
town, they organized because of what they viewed as inadequate services, while
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recently developed parts of the city; opposition was concentrated in the city’s most conservative 
and affluent areas which had been well represented with the at-large system. 
 The first actual elections by district were held in 1980 and most of the hopes and goals of 
the district election proponents came to fruition. Campaigns were much cheaper, with winning 
candidates spending an average of $25,800 (as compared to over $100,000 for the last at-large 
races). The composition of the city council changed dramatically.  A majority of the newly 
elected council were women. One of the women was Latina and another was black, the first 
minorities to gain seats on the council by direct election rather than council appointment. Several 
neighborhood activists were also elected. Every San Jose neighborhood had a directly elected 
representative. 
 District elections have continued to expand representation on the San Jose City Council.  


