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Approaching Diversity, Equity, and Inclusion (DEI) Efforts 
Higher education is continually changing as it engages the complex and diverse experiences of various 
individuals and groups. From conversations about diversity that have focused on categories of ethnicity, 
race, gender, nationality, and sexuality, we have added discussions related to age, ability, learning 
differences, and 

own structural inequalities governed by such historic forms of division like sexism, racism, ableism, and 
heterosexism. Higher education has mixed results when addressing these barriers, as everything from 
admissions strategies to teaching practices to the social norms of campus life may be complicit in 
maintaining structures of inequality. The result is that equity gaps in graduation are widening in some 
places, faculties remain less diverse than their student populations, and staff communities, who are more 
reflective of the areas in which our campuses are embedded, find themselves marginalized in conversations 
around equity, justice, and inclusion.  
 
There is no simple solution to the question of how to best create a climate where as many people as 
possible feel welcomed and supported. The climate of our institutions will not change without a strong 
infrastructure that elevates the conversation to the level of the institution and the community in which 
that institution is embedded. That conversation must be guided and supported by campus. This leadership, 
coupled with an infrastructure that facilitates dialogue and builds trust, can position community members, 
regardless of how they approach their understanding of their own difference, toward greater success. We 

, where I argue that equity is not an individual challenge but a structural problem. At the 
same time, we have to push on the historical practices that limit inclusivity and equity. Challenging faculty 
on rigid hiring practices and changing how we advertise our positions to the wider academic community 
also begins to convey a message about what we, as educators, stand for. Intentional effort goes a long way 
to elevating the day-to-day work of those who are creating commonality and connection while respecting 
diversity and difference.  
 
My commitment to the real, structural work associated with DEI is motivated by my experience as a 
feminist and social geographer, an HIV/AIDS researcher and community health practitioner, a scholar of 
the future of human work as it relates to robotics and automation, and as a leader in higher education. In 
that time, I have been pushed by colleagues, friends, and critics to both acknowledge my own privilege 
and recognize that being an ally is not abo

https://evolllution.com/technology/tech-tools-and-resources/tech-equity-in-higher-education-is-a-systemic-challenge/
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Based on my experience, advocacy, and long-term commitment to DEI efforts, I provide examples related 
to practices that rethink structures which can reinforce impediments to student, staff, and faculty success. 
These examples guide my thinking for how I would lead as executive vice president and provost.  
 
Creating Community with Intention and Purpose 
First and foremost, we need to create a space of inclusivity in the context of individual and collective 
understandings of our diversity. By creating a culture of inclusion that works from bottom to top and back 
down again, you can attract a diverse group of world-class faculty, students, and staff. What this means in 
practice is: 

(1) Creating a formal infrastructure of not just one person (e.g., a Senior Diversity Officer) but a team 
that works collectively to embed best practices for inclusive excellence throughout the institution. 
We must locate in each and every job position description and advertisement a commitment to 
and a responsibility for inclusive excellence. 

(2) Developing cultural competencies education in all training and support of faculty and staff as well 
as student workers, while also supporting the communities that students, faculty, and staff desire 

https://www.theopedproject.org/
https://www.sjsu.edu/provost/faculty-success/oped-public-voices-fellows-cohort-2.php
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to these demands with new programming as well as programs that actively support graduate 
student transitions from across campuses in the State (and beyond).  

 
From Access to Success in a Data-Informed Environment 



https://www.sjsu.edu/provost/faculty-success/sjsu-diversity-statement-guidelines-for-faculty-applicants.php

