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 What are the most common reasons a proposal is rejected? This question might help you 

understand some of the underlying considerations of a review panel. However, sometimes they 

publish this information online, so look for it on the agency website first. 

 Are there any emerging interests within the program? Again, this can help get at some 

underlying considerations that do not appear in print materials.  

 Is the award amount expected to change compared to the previous year? What is the anticipated 

success ratio for the grant cycle? Be careful that these questions are not already answered online! 

 

 

Quick Tips 



 



 Explain the expected outcomes of the project, again thinking of how the outcomes relate to a 

larger goal and the sponsor’s mission.  

 Highlight the ways your project is unique. 

Your elevator pitch should take about 30-60 seconds to say in a conversational tone. Do not use jargon. 

Write down what you want to say and practice until you can recite it without hesitation. Half a page of 

written material should be sufficient. Make different versions of your pitch depending on your audience. 

A good set of criteria to keep in mind can be found in Heilmeier’s Catechism. 

 

 

Heilmeier’s Catechism 
George H. Heilmeier was an American engineer who spent much of the 1970’s in the United States 

Department of Defense, including becoming director of DARPA; was vice-president of Texas 

Instruments; was president and CEO of Bellcore; and was a pioneering contributor to liquid crystal 

displays. Heilmeier’s Catechism is a set of questions credited to Heilmeier that anyone proposing a 

research project or product development effort should be able to answer. 

 
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