
Tips for Communicating with Program Officers  
 

NIH Program Officers oversee an Institute’s or Center’s grants portfolio and serve as advocates and as a 
resource for applicants. They have a vested interest in helping researchers submit quality proposals.  To assist 
investigators initiate and maintain productive relationships with Program Officers, below are tips regarding 
what to say – and not say – to Program Officers (excerpted from Michael J. Spires* advice in The Chronicle of 
Higher Education). 

DON’T… DO… 

Cold-call a Program O fficer . Program Officers are always busy. 
Unless you have a well-


