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F96-4 THE BUDGET PROCESS AT SAN JOSE STATE
UNIVERSITY

Legislative History:

At its meeting of December 9, 1996, the Academic Senate approved the following Policy
Recommendation presented by Bethany Shifflett for the Executive Committee.

This policy replaces UP F 93-2 ""Financial Reports to the Senate™.
ACTION BY THE UNIVERSITY PRESIDENT:

"Approved as University Policy". Signed: Robert L. Caret, December 18, 1996.

THE BUDGET PROCESS AT SAN JOSE STATE UNIVERSITY
F 96-4
Replaces: F 93-2 "Financial Reports to the Senate"

Whereas, San Jose State University needs a budget process that directs the University's resources
towards its highest priorities; and

Whereas, There is an important role for the Senate to play in advising the President how best to shape
the University's budget priorities; and

Whereas, Currently, the Senate's role in the budget process is vaguely defined and results in limited
input regarding budget priorities; and

Whereas, The attached document clearly defines the Senate's role in the budget process as well as
providing useful guidelines to help organize the entire budget process at San Jose State University; and

Whereas, The Trustees "CSU Statement on Collegiality” (October 14, 1985) states that "The collegial
process also recognizes the value of participation by the faculty in budgetary matters, particularly those
directly affecting the areas for which the faculty has primary responsibility"; now, therefore, be it

Resolved, That the attached document entitled "The Budget Process at San Jose State University" be
adopted as policy, effective immediately; be it further

Resolved, That this policy be reviewed by the Budget Advisory Committee immediately after the
completion of a full calendar cycle of its implementation, before the end of Fall 1997.
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THE BUDGET PROCESS AT SAN JOSE STATE UNIVERSITY
1.0 Principles of the Budget Process

1.1 The budget process is designed to find the most effective means to apply the resources of the
University to pursue the mission of the University.

1.2 This policy is predicated upon a distinction between budget policy and budget management.

1.21 The manner in which budgets shape the overall direction of the University is a matter of policy.
Similarly, the evaluation of major proposals to implement University priorities, or the critique of a
budget that fails to recognize or implement University priorities, is also a matter of policy. The Senate is
properly consulted in all matters of budget policy, and particularly with respect to the creation of
overarching policies within which the budget process takes place.

1.22 The formation of base budgets for the purpose of maintaining essential University functions is a
matter of budget management. The preparation of detailed budgets that do not
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3.13 Each college is considered a budgetary unit.
3.14 The University Library is considered a budgetary unit.

3.15 The remainder of the Academic Affairs division, once colleges and the library are separated, is
considered an additional budgetary unit.

3.16 Any Vice President (or equivalent) may split his/her division(s) into smaller budgetary units
provided:

3.161 Each unit constitutes at least 2% of the overall university budget.

3.162 Each unit must hold unique budgetary concerns that distinguishes it from the remainder of the
division.

3.2 Preparation of budget proposals for "priority funding"
3.21 Each budgetary unit may submit a proposal for "priority funding."

3.22 The proposals are not to be comprehensive base budgets; rather, they should propose the
expenditure of additional base funds or one-time funds (the proposals should specify which) in
furtherance of the University's approved budget priorities. The proposals need not at this stage identify
revenue sources, although the internal capacity of the unit to fund the proposal should be evaluated.
Each application or proposal should offer a clear rationale as to why additional funds are needed, and an
explanation of how they would be used.

3.23 The Vice Presidents (or equivalent) will have final authority to modify or adjust any applications
arising from subordinates in their charge. This remains true regardless of how many budgetary units
answer to a particular Vice President.

3.24 Applications and proposals should be no longer than 10 pages in length, and are due by April 1.
3.25 Academic Senate policy committees may also submit proposals for priority funding. Such
proposals must adhere to the same guidelines as all other priority proposals, except that rather than
approval by a Vice-President, they must be approved by a majority vote of the policy committee
submitting the proposal. Senate-generated proposals must specify the administrative unit(s) that should
receive and administer the funds.

4.0 Evaluating Proposals for Priority Funding

4.1 The BAC will evaluate all proposals for priority funding.

4.11 Each Vice President (or equivalent) will advise the BAC on the proposal(s) for his/her division.
Any Senate proposals will be presented by the appropriate Policy Chair. The Vice Presidents will offer
advice on any Senate proposals that affect his/her division.

4.12 The BAC will evaluated the merits of all budget proposals, applying the criteria listed below, and
utilizing procedures it will adopt for itself.
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4.13 The evaluated list of priorities proposals will then be submitted directly to the President for his/her
consideration.

4.2 The BAC will apply three criteria to the evaluation of the proposals.
4.21 To what extent will the proposal further the mission of the university?

4.22 To what extent will the proposal help to implement the priorities identified in the Priorities
Resolution?
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