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S98-8 Appointment, Retention, Tenure and Promotion Criteria, 
Standards and Procedures for Regular Faculty Employees 

Note: This policy is gradually being replaced by action of the adoption of S15-6, S15-7, and S15-8.   

�x S15-6 replaced Section IV of this policy on initial appointments as of the beginning of AY 2015-
16. 

�x S15-7 will replace Sections III “General Procedures,” V.A “Procedures for Retention/Tenure �
Decisions,” and VI.A “Procedures for Promotion Decisions” at the beginning AY 2015-16. �

�x S15-8 will replace Sections II (Criteria), V.B (Standards for Tenure), and VI.B (Standards for �
Promotion) excluding the procedural sections on retention according to a four year phase-out 
explained in the adoption clause of S15-8. 

Legislative History: 

At its meeting of May 4, 1998, the Academic Senate approved the following 
Policy Recommendation presented by David McNeil for the Professional 
Standards Committee. 

Rescinds: University Policies S97-9 and S94-6 

ACTION BY THE UNIVERSITY PRESIDENT: 
"Accepted as University Policy." Signed Robert Caret, 6-18-98 

Policy Recommendation� 
APPOINTMENT, RETENTION, TENURE AND PROMOTION CRITERIA,� 

STANDARDS AND PROCEDURES FOR REGULAR FACULTY EMPLOYEES� 

WHEREAS: 

The ARTP Policy for Regular Faculty needs to be clarified in a few minor areas; 
therefore be it 

RESOLVED: 

That the attached be recommended as University Policy. 
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advisory guidelines or supplemental statements that relate this university-wide 
policy to the professional standards and breadth of activities of particular 
disciplines. Non-teaching units are required to develop such guidelines. Such 
guidelines or statements should assist committees and administrators outside the 
department or college in understanding the standards appropriate to the 
applicant's profession and to ensure fair and equitable application of these 
standards to the broader procedures, standards, and criteria of the university 
policy. Such statements or guidelines may specify the sorts of documentation that 
are normally expected to be especially relevant to the evaluation of professional 
effectiveness of faculty in the particular academic area. Such statements or 
guidelines should be included in the dossier, after having been approved by the 
Associate Vice President for Faculty Affairs in consultation with the Professional 
Standards Committee of the San Jose State University Academic Senate. 
Advisory guidelines and supplemental statements that are adopted should be 
reviewed, updated, and, if modified, resubmitted for approval every three years. 

B. Goals and the Two Basic Criteria 
Excellence in education is dependent above all upon the quality of the faculty. 

The purpose of these procedures for recruitment, retention, tenure and promotion 
is to provide just recognition and encouragement of genuine achievement. The 
basic evaluation of faculty members' potential, performance and achievement 
should be made by their peers both within their departments and their disciplines 
at large. But evaluations alone, no matter how just and weighty the procedures, 
cannot ensure excellence in education. The aim of the evaluation process should 
be to inform faculty members of the appropriate criteria, standards and 
expectations, to apprise them of their strengths and weaknesses, and to recognize 
those who have earned tenure or promotion by their achievements. To this end, 
college deans and department chairpersons should meet regularly with individual 
faculty members -- especially with probationary faculty -- to discuss their review 
and, if necessary, to suggest possible means of improvement.  San Jose State 
University seeks faculty who have achieved distinction in teaching and in their 
disciplines or professional co
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participation in educational equity activities, membership on student-faculty committees, 
service as advisor to student organizations, and related activities.  Significant service should 
be systematically evaluated and, when judged to be exceptional in its quality or extent, 
recognized as such and rewarded appropriately. To this end, departments and programs are 
encouraged to establish guidelines for the evaluation of service to students and the 
University.  Ordinarily, time in rank per se shall not be a criterion for promotion; however,
in cases where faculty members have made a significant contribution to the university over a 
number of years, that total contribution should be taken into account.  For non-teaching 
assignments, evidence of effectiveness should include evaluations by professional people, 
on- and off-campus, who are in a position to judge a faculty member's performance of his or 
her assigned duties. 

B. Scholarly or Artistic or Professional Achievement 

The second basic criterion for appointment and advancement within the university is 
scholarly or artistic or professional achievement. Such contributions to a faculty member's 
discipline or professional community are normally expected for continuation and 
advancement in the university. The nature of the expected contributions will vary according 
to the nature of a faculty member's discipline and professional interests. The expected 
scholarly or artistic or professional contributions should be clearly stated in duly established 
college, school, or departmental guidelines. Scholarly or artistic or professional 
achievements must be documented and evaluated if they are to be properly used in faculty 
personnel decisions; departmental and/or college guidelines may address the extent and 
nature of the documentation that is appropriate. 

1. Types of Achievements 

Scholarly achievement includes, but is not limited to, books, articles, reviews, 
technical reports, computer software, application for and/or awards of grants, or 
papers read to scholarly associations -- in general, work based on research and 
entailing theory, analysis, interpretation, 

*Called "student questionnaire evaluations" in the Agreement between the Board of Trustees 
of the California State University and the California Faculty Association, Unit 3, Faculty, 
July 1, 1995 - June 30, 1998 and its successor agreements (hereinafter referred to as the 
Agreement). 
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explanation, or demonstration. Noting the particular requirements for curricular 
development in a period of changing information technologies, multicultural 
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report(s) shall not indicate how individual members voted when recommendations are not 
unanimous. 

7. All personnel materials, proceedings, and recommendations are confidential, except 
(a) that positive final decisions may be announced; (b) that each faculty member shall have 
access to materials in his/her personnel files as provided by law, the Agreement, and Trustee 
policy; and (c) that any individual may voluntarily disclose materials from his/her personnel 
file at an appropriate proceeding, such as a grievance or court hearing. 

University ARTP 
S98-8 

Page 6
8. Deadlines for the procedural steps provided herein shall be established at the start of 

the academic year by the Associate Vice President for Faculty Affairs, following 
consultation with the elected members of the Executive Committee of the Academic Senate. 
Deadlines shall include a specific closing date "at which time the Personnel Action File is 
declared complete with respect to documentation of performance for the purpose of 
evaluation," as required by the Agreement (Section 15.12.b). If any stage of the review has 
not been completed within the specified time, the performance review shall automatically be 
transferred to the next review level and the faculty member shall be so notified. The 
calendar with deadlines shall be communicated to all faculty subject in a given academic 
year to personnel actions governed by this policy. 

9. The President has the authority to make appointments, continue faculty members on 
probationary status, grant tenure, and grant promotions. It is understood that this authority 

http://www.sjsu.edu/senate/s98-8.htm
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Second-year probationary faculty shall be notified of the President's decision regarding 
retention by February 15. Other probationary faculty shall be notified of the President's 
decision by June 1; if terminated, third-through-sixth-year probationary faculty shall receive 
a terminal year appointment. 

University ARTP 
S98-8 

Page 8
During the years in which reviews are not conducted for retention or tenure (normally, 

the first, third, and fifth probationary years), department committees (constituted pursuant to 
Section III.A.1, above), department chairs, and college deans shall consider an annual 
summary of achievements prepared by the faculty member, evaluations of teaching, and any 
previous evaluations and recommendations by committees and administrators. Copies of 
their observations and suggestions shall be given to the faculty member; the original 
evaluation shall be placed in the official Personnel Action File, and copies included in 
subsequent years' dossiers. 

A tenure decision should normally be made in a faculty member's sixth probationary 
year. The probationary period may be extended for an additional year under circumstances 
specified in the Agreement. Tenure may be awarded earlier than the sixth year in the case of 
faculty members with 1) exceptional effectiveness in academic assignment at San Jose State 
University and 2) significant scholarly or artistic or professional achievements at San Jos* 
State University or other institutions of higher education. Documentation of achievements 
during the one or two years preceding the probationary period shall not be included in the 
dossier except for faculty who are awarded probationary credit upon appointment to 
probationary status. However, all important scholarly and professional accomplishments 
should be listed in a comprehensive vita. 

2. Departmental/School/Division Procedures 

a. 

http://www.sjsu.edu/senate/s98-8.htm
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tenured faculty unit employees of each department. Each college shall determine the number 
to be elected from each department and the minimum size required for department 
representation on the college committee. Department chairs and faculty serving on a college 
committee may not serve on a departmental committee in that college or on the university 
committee. The college committee shall elect its own chair and prepare its own report. 

b> The college dean shall schedule the college retention, tenure, and promotion 
committee. The dean or his/her designee may meet with the committee as a non-voting 
member only if invited to do so. 

c. The college dean shall write an evaluation of and recommendation for the 
faculty member under review. 

d. Department representatives on the college retention, tenure, and promotion 
committee may participate in the deliberations and vote on all faculty under review 
including those from their department. 

e. The recommendation of the college retention, tenure, and promotion committee, 
a statement of reasons for its recommendation and the recommendation and evaluation of 
the dean shall be included in the dossier, and a copy sent to the candidate and to the 
department chair and committee. The committee and/or the dean must thoroughly explain in 
writing any disagreement with the recommendation of the department committee. 

f. A faculty member shall have seven calendar days after notification of the college 
level recommendations in which to respond to or rebut those recommendations in writing. 
Responses or rebuttals should be addressed via the college dean to the next level of review 
(i.e., either to the University Retention and Tenure Committee or the President) but should 
be delivered to the college office for placement in dossiers. A faculty member may also 
request a meeting be held to discuss with the college dean the recommendations within 
seven days after notification. Dossiers shall be forwarded to the next level on the eighth day 
after notification, accompanied by any response or rebuttal materials. 

4. University Committee Procedures 

a. The University Retention and Tenure Committee shall co

http://www.sjsu.edu/senate/s98-8.htm
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electorate of each college. No one elected may serve as a member of a department or college 
retention, tenure, or promotion committee. 

b. The Associate Vice President for Faculty Affairs shall schedule the university 
committee. He/she may meet with the committee only if invited to do so. 

University ARTP 
S98-8 

Page 10 
c. The university committee shall review the dossiers of all fourth and sixth year 

probationary faculty and of all other probationary faculty who were recommended for tenure 
or for special third- or fifth-year retention review by the department, college, or dean. 

d. The recommendation of the University Retention and Tenure Committee, and a 
statement of reasons for its recommendation, shall be included in the dossier, and copies 
sent to the candidate, the college dean and committee, and the department chair and 
committee. 

e. The Associate Vice President for Faculty Affairs may make a recommendation 
in any case reviewed by the university committee, and that recommendation shall be made 
in writing and included in the dossier, with a copy sent to the candidate, the college dean and 
committee, and the department chair and committee. When the recommendation is contrary 
to the recommendation of the university committee, a statement of reasons shall also be 
given in writing. 

f. The affected faculty member shall have the right to respond to or rebut the 
university-level recommendations in writing to the President within seven days after 
notification of the recommendations. (Responses or rebuttals should be delivered to the 
Office of the Associate Vice President for Faculty Affairs, for placement in dossiers.) The 
faculty member may also request a meeting to be held to discuss the recommendations 

http://www.sjsu.edu/senate/s98-8.htm
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Tenure may be awarded earlier than the sixth year in the case of faculty members 
with significant scholarly, artistic or professional achievements and excellence in teaching. 
Faculty members may request an early consideration for tenure based on having already 
achieved the levels of achievement required for the award of tenure. 

In extraordinary cases, when a candidate for appointment has already earned tenure 
and promotion to the rank of full professor at another college or university, or has otherwise 
demonstrated achievements in the areas of teaching and scholarly, artistic, or professional 
activity conclusively indicating that university standards for tenure and promotion to the 
rank of full professor have been met, the "President may award tenure to any individual, 
including one whose appointment and assignment is in an administrative position, at the 
time of appointment. Appointments with tenure shall be made only after an evaluation and 
recommendation by the appropriate department" (Agreement, Section 13.16). 

The award of tenure requires more than potential or promise. It requires: 

a. Possession of the required terminal degree, unless an exception to this 
requirement had been granted and noted at the time of appointment as provided above. 

b. Demonstrated effectiveness in academic assignment, above all in teaching. 
Tenure should not be granted without evidence of good, solid performance in the variety of 
the courses taught during the probationary years. 

c. Contributions to the candidate's discipline or professional community. Scholarly 
or artistic or professional contributions should be of good quality and evidence both the 
commitment to and the potential for continued development and accomplishment throughout 
the candidate's career. 

d. The promise of significant contribution to the university's mission, including the 
collegial governance of the university. 

VI. Promotion 

A. Procedures for Promotion Decisions 

Procedures for promotion will be the same as for retention and tenure with the 
following exceptions: 

1. 

http://www.sjsu.edu/senate/s98-8.htm
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accomplishments in rank may be promoted having spent four or fewer years in rank. 

2. Committee Membership 

No faculty member shall participate in promotion deliberations about colleagues of 
equal or higher rank. A department chair who has not achieved the rank of full professor 
shall not be a member of the departmental promotion committee but shall write a separate 
evaluation as department chair. 

University ARTP 
S98-8 

Page 12 

3. Levels of Review 

The review of candidates for promotion will be limited to department and college 
levels only, with their recommendations forwarded to the President. 

4. Recommendations -- Previous Years 

Recommendations or decisions and statements of reasons made by committees and 
administrators in previous evaluations during the period under review shall be included in 
dossiers. 

5. Recommendations 

Recommendations shall be as follows: a. Recommended b. Not Recommended. 

6. Ranking 

The department and college committees may rank all recommended candidates and 
the individual's ranking shall be included in each dossier. 

7. Responses or Rebuttals 

Unless a faculty member requests that the dossier not be forwarded, all dossiers 
shall be forwarded to the President via the Office of the Associate Vice President for Faculty 
Affairs. Dossiers shall be forwarded no earlier than the eighth day after faculty members 
have been notified of the recommendation. Responses or rebuttals filed within the seven 
calendar days limit shall accompany the dossiers. 

http://www.sjsu.edu/senate/s98-8.htm 7/16/2007 
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8. Presidential Decision: 

The President shall notify the candidate in writing, giving reasons for any 
unfavorable decision, by June 1.  The reasons given should indicate the area or areas in 
which the candidate's efforts, performance, or accomplishments should be strengthened. A 
copy of the presidential decision and the statement of reasons shall be provided to the 
faculty member and to all levels of review. 

9. Denial of Promotion: 

At the conclusion of the process, faculty members denied promotion shall be 
apprised, by the department chair or an appropriate administrator, of their strengths and 
weaknesses, and advised of what they might do to improve their chances for promotion in 
the future. 

B. Standards for Promotion Decisions 

1. Appointment to Assistant Professor 

The rank of assistant professor shall normally be used for appointment of persons who are 
just beginning their academic or professional careers. 

2. Promotion to Associate Professor 

Associate professor is the second highest academic rank, and promotion to it normally 
requires tenure or the simultaneous award of tenure. The rank of associate professor 
presupposes that a faculty member has had considerable academic or professional 
experience and accomplishments during the probationary period. Promotion to associate 
professor requires a well-established, consistent pattern of good teaching and general 
effectiveness in academic assignment which normally should include contributions to 
collegial governance. Normally, a candidate for promotion to associate professor is 

University ARTP 
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expected to have contributed to the effectiveness of the department and/or college through 
curriculum development, advising, committee work or other appropriate service. In addition, 
there should be evidence that scholarly or artistic or professional activity is a continuing part 
of a faculty member's professional life. Although promotion to associate professor does not 
require the extent of scholarly or artistic or professional contributions expected for the rank 
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