ISAN JOSE STATE UNIVERSITY ACADEMIC SENATE |
2019/2020
Agenda
March 23, 2020, 2:00 pm — 5:00 pm
Via Zoom: https://sisu.zoom.us/|/469374734

Call to Order and Roll Call:

Approval of Minutes:
Senate Minutes of March 2 , 2020

Communications and Questions:
A. From the Chair of the Senate
B. From the President of the University



VII.

VIII.

Special Committee Reports:
New Business:

State of the University Announcements:

Statewide Academic Senators

Provost

Associated Students President

Vice President for Administration and Finance
Vice President for Student Affairs

Chief Diversity Officer

CSU Faculty Trustee (by standing invitation)

OTMMoOm»

Adjournment



SAN JOSE STATE UNIVERSITY Engineering 285/287
Academic Senate 2p.m.—5p.m.

2019-2020 Academic Senate

MINUTES
March 2, 2020

I. The meeting was called to order at 2:00 p.m. and roll call was taken by the
Senate Administrator. Forty-Nine Senators were present.

Ex Officio: HHS Representatives:
Present: Van Selst, Frazier Present:  Schultz-Krohn, Shifflett, Grosvenor, Chin,
Parent, Mathur, Rodan Sen
Absent: Curry Absent: None
Administrative Representatives: COB Representatives:
Present: Day, Faas Papazian, Present: He, Khavul
Del Casino, Wong(Lau) Absent: None
Absent: None
Deans / AVPs: EDUC Representatives:
Present: Lattimer, Ehrman, d’Alarcao Present: Marachi
Absent: None Absent: None
Students: ENGR Representatives:
Present: Kaur, Gallo, Trang Present: Sullivan-Green, Kumar, Okamoto,
Birrer, Roque, Delgadillo Ramasubramanian
Absent: None Absent: None
Alumni Representative: H&A Representatives:
Present: Walters Present: Riley, Kitajima, McKee, Coelho, Khan
Absent:  None

Emeritus Representative: SCI Representatives:
Absent: McClory Present: Cargill, French, White, Kim



e The Senate Administrator is working with the MLK Archivist on
transferring the last of the historical materials from the Senate Office
that are in hard copy to the archives in preparation for the office’s
move to the 5%









We may see more incompletes than normal this semester and may have to work
on ways to allow make-ups. There may be a need to move classes from face-to-
face to online. There is a class this week on how to move to an online class. We
are also encouraging faculty to upload all their materials into Canvas so that
should they get ill someone could take over their course. Without these
materials a faculty member would basically end up having to teach a whole new
class on their own.

As far as travel, we are asking people not to. Even in the U.S., keep an eye on
where you are traveling and reported cases. We are probably underreporting
right now. As for internships maybe we can generate some ways those can be
completed locally.

You can find updates on the SJSU website in the Newsroom.
Questions:

Q: If a faculty member wants to travel to Vietnam, what do we say? Also one of
our faculty members recently had pneumonia and wants to go to completely
teaching online, so what do we say to that?

A: As for the Southeast Asia travel, we should avoid it unless it is absolutely
essential. Although it may not be a restricted travel country now, it could be one
while the faculty member is gone and they would be stranded. About online
classes, students might be nervous about that, but if the faculty member is really
concerned than maybe we could zoom the faculty member into the classroom
and give the students the option of taking the class, and/or we could bring in
lecturers to the classroom to assist. If we need to find resources we will
(Provost). Do not hesitate to elevate to the Provost level.

Q: I have Rheumatoid Arthritis and that is an immune system disease and this
could compromise me in classes, so is the message the same for all students or
would you advise something different for students like me?

A: There will be messages going to the whole campus and then messages
going out from the Emergency Accommodation Center (EAC) for those students
who have specific concerns.

A: All faculty will be getting the message that we have to be flexible. Professors
may have to allow students to zoom in. That is the message that is going out
(Provost).

Q: Can a faculty member just decide the whole class is going on Zoom and
send an email to the class just like that?

A: We are trying to encourage people not to go there right now. We want to
avoid mass panic. We aren’t at that point yet. We are making decisions on a
case-by-case basis.












was seconded. Senator Peter called the question. The Senate voted and the
guestion was called (47-1-1). The Senate voted on the Shifflett amendment
and it failed (3-44-2). The Senate voted on the Frazier amendment and it
passed (46-1-2). Senator Peter presented an amendment that was friendly
to the body to restore the language indicating the votes of the individual
members to line 97. Senator Frazier presented an amendment that was
friendly to the body to change Section 18ato read, “shall, prior to the
conclusion of the academic year, provide policy committee chairs with
feedback on any outstanding items.” Senator Van Selst presented an
amendment to change line 70 to read, “CSU Senate Representative or
designated CSU Senator.” Senator Shifflett presented an amendment to the
Van Selst Amendment that was friendly to the body to change “CSU Senate
Representative or designated CSU Senator,” to read, “CSU Senate
Representative.” The Van Selst/Shifflett amendment was friendly to the
body.




VIII.

New Business:

State of the University Announcements:

Provost

Associated Students President

Vice President for Administration and Finance
Vice President for Student Affairs

Chief Diversity Officer

CSU Faculty Trustee (by standing invitation)
Statewide Academic Senators

OMMUO®»

Adjournment: The meeting adjourned at 5:05 p.m.
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Present:

Absent:

Executive Committee Minutes

February 24, 2020

ADM 167, 12:00 p.m. to 1:30 p.m.

Curry, Day, Faas, Frazier, Marachi, Mathur, McKee, Papazian, Parent, Peter, Shifflett,
Sullivan-Green, White, Wong(Lau)

Frazier

1. The Executive Committee minutes of February 17", 2020 were approved with amendments to

include updated current enrollment numbers (13-0-0).
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space with an aim toward closing those opportunity gaps. We have a commitment to students
who have taken classes and left.

Comment: Need to be careful about moving courses online. Pedagogy in online teaching is
different from face-to-face instruction. Also need to consider the courses themselves and our
students. Are they courses that should be moved online? Do alternatives meet and align with
the needs of our students?

Comment: Thank you for suggesting the need for larger conversations about these trends. It's
important to look at power dynamics involved in the media and these ads. In prior research
done on our online dossier platform, we've learned that a key investor of that platform is also
part owner of Inside Higher Education. They have stakes also apparent in companies that
profit from private/for-profit trends described in the newer models of alternatives to degrees to
be promoted in the new ad campaigns. We emphasize importance of critical thinking in our
classes and need to continue to do the same with these kinds of initiatives.

Budget update. We are continuing to advocate for a fully funded CSU. In the last budget there
was money for a study of a 24" CSU. This additional campus should be evaluated in the
context of need and access.

4. The draft Spring 2020 Senate Appointment calendar was reviewed and amended to include a
May 1% date to indicate communication to Administrators to request names of appointees to
Senate committees. The calendar with amendments was approved.

5. University updates

a. VP Student Affairs:
Friday Feb. 21%t was Admit Day. We are expecting over 8000 students to be on
campus on April 18™. We hope to get a high yield rate of students from this admission
cycle. Discussed expectations in regards to yield rate.

Current enroliment data show that we have 8868 Upper division transfer students. Up
by 645 students total. Special sessions are up for graduate students.

Spartan Speaker Series event will be continuing Wednesday March 11", 7pm with
Ibtihaj Muhammad. It promises to be an exciting event.

Question: At the last Executive Committee Meeting, it was announced we had an
increase of students with a note of concern. Is this a good thing or not?

Clarification was made that anytime you have large swings of 600+ students we need
to look at those and see what's happening. It's great when it goes your way but would
be troubling in reverse. As we look at enroliment, we note that there are fluctuations
due to a variety of issues (e.g., market conditions). It is not just about enroliment
management (institutional concept), but also examining URM gaps and addressing
particular programs.

b. Chief Diversity Officer:
We will be having our main kick off event Noon to 1 tomorrow for Campus Climate and
Belonging survey, which will be open from Feb. 25" to March 20". The event will have
free pizza, presentations, banners, etc. Members of the Senate will join as well as
students on campus. We're aiming to have a minimum 30% response rate so that the
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Women'’s basketball game tonight and we hope to see you there representing
Academic Affairs.

We will be looking closely to see how the investments in RSCA are happening. It is
important to look at what surveys and feedback are telling us like the COACHE survey.
And the lecturer survey that was done by members of the Lecturer’'s Council.

Question Can you give us an update on internships? What is happening with the
policy? Are you hiring to replace the faculty coordinator who really stepped in to help
out in fall?

The revision of policy is on currently on hold. By Executive order, Federal Law protects
interns in the workplace. The minute you require it, it's our liability. What is a voluntary
internship? We need to have consistency in policy.

We have two more finalist interviews for VP University Advancement — Friday and
Monday. Please go to the open forums and provide your feedback.

6. The meeting adjourned at 1:33 p.m.

These minutes were taken by the Associate Vice Chair on February 24, 2020. The minutes were
transcribed by AVC Roxana Marachi on March 3, 2020. The minutes were reviewed by Chair Mathur
on March 9, 2020. The minutes were approved by the Executive Committee on March 9, 2020.



Executive Committee Minutes
March 9, 2020
ADM 167, 12:00 p.m. to 1:30 p.m.

Present: Curry, Day, Faas, Frazier, Marachi, Mathur, McKee, Papazian, Peter, Shifflett, Sullivan-
Green, White, Wong(Lau), Frazier

Absent:  Parent

1.



A: We don’t want to stop the hiring process, but we want to limit large events. We are looking
at substituting things like virtual tours, etc. We are not stopping small meetings and events.

Q: Can our campus close without other CSU campuses closing?
A: Yes, but with guidance from the Chancellor’s Office.

Q: What about the staff?
A: If they have health issues they should reach out to University Personnel. Faculty, staff,



c. Instruction and Student Affairs Committee (1&SA):
I&SA will be bringing the two resolutions that they were unable to present at the March
2, 2020 Senate meeting to the March 23, 2020 Senate meeting. They are also working
on the Advising, Honors, Academic Integrity, and Excused Absences policies.

d. Professional Standards Committee (PS):
PS is working on a Report on Improving Implementation of RTP and the Lecturer

policy.

7. Administrator Updates:
a. Chief Diversity Officer (CDO):
Update on Campus Climate Survey: 12% of faculty and 19% of staff have taken the
Campus Climate Survey. Not as many students have taken it. The CDO has been
speaking with Rankin and Associates to see if we should extend the survey given the
Coronavirus situation. Rankin and Associates have never encountered this type of
situation before.

There is concern that President Trump may make changes to Title IX. The hearing
process for students may become mandatory for employees. The committee
discussed possible Senate action. SFSU has already come up with a resolution.

Questions:

Q: Is our Title IX coordinator leaving?

A: Yes, she has resigned, but we are looking into options to extending her work.
However, there are no hearings in the pipeline.

b. Provost:

We are having discussions about the best ways to deliver instruction and to produce as

much flexibility to faculty and students if we need to transition to online/remote

teaching. We want to ensure that we maintain our core academic mission. We are

looking for ways to expand ProctorU to be available for all. The provost is in contact

24/7 with the deans. We are hiring 20-25 faculty who are deeply exposed and trained

with online teaching and providing stipends to them to support faculty as they transition

to online teaching.

Questions:

Q: What is the strategy for communication with staff in regards to the Coronavirus?
Will it be through the staff council?

A: University Personnel will take the lead in this. Staff don’t have the option of leaving
when they want like faculty. We will be collecting information and looking at
options. Some staff wouldn’t be able to work remotely.

Q: Can you explain your vision for Institutional Research (IR) vs. Institutional Strategic
Effectiveness and Analytics (IEA)?

A: The vision was for an AVP who would absorb IR and also be the Accreditation
Liaison Officer. The IR department would report to the AVP of IESA as well as
Space Management and Scheduling. Right now Space Management reports to
Thalia Anagnos. However, we might go other directions.

: What about student travel is that only essential?
AS usually adopts the same travel policy as the university. However, we can't stop
students traveling over spring break.

>0



c. CSU Statewide Senator:
The ASCSU is discussing whether to have the March meeting. Regarding AB 1460,
there was protest at CSU Sacramento that the Senate didn’t give enough information.
Some people in Ethnic Studies are using this as an opportunity to hire more faculty
using the concern that students are graduating and know nothing about racism. We
have been on a corrective path since 1999, but the data shows blatant racism. Ethnic
Studies Departments need to have a conversation about the issues



Consent Calendar
Academic Senate Meeting
March 239 2020

Add to Committee: Last/First Name Zip Term Phone | Seat/College
Athletics Board Ward, Ryan 0002 EXO 41177 | Seat A — President’s Designee
Alcohol/Drug Abuse Prevention Belcastro, Frank 0012 EXO 82065  Seat G — Univ. Chief of Police Designee

Committee on Committees Trousdale,Alaric 0221 2020 45916 | Seat E — Alaric Trousdale
Institutional Review Board Khalil, Manaar 0128 2020 46242 | Seat M — Student
Athletics Board Millora, Lisa 0002 EXO 41177  Seat A

Chief of PoliceDesignee

Undergraduate Studies Committe| Eswar, Ishie 0180 2022 44150 | Seat E - Engineering




Friday, February 19

Monday - Friday
February 22 — February 26

Monday, March 1

Friday, March 12

Monday - Wednesday
March 15 — March 17

Thursday - Friday
March 18 — March 19

Timeline

Election Events

hoNs sent to all faculty.
etitions on

Nominating petitions due in Senate Office (ADM 176).

Senate Administrator and Senate Chair verify signatures and
Senate Administrator prepares ballots.

Ballots sent to faculty via the Senate Administrator and Senate
Chair.

Voting deadline 5 p.m.

Senate Administrator verifies appointment times for faculty that
vote with College Deans’ Offices.
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San Jose State University
Academic Senate

Instruction and Student Affairs
March 23, 2020

Final Reading

Policy Recommendation:

Rescinds University Policies: F70-

AS 1764
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Effective Date:

Policy Recommendation:
Instructor Drop Policy

Fall 2020

Legislative History: A number of policies, dating back through the 1990s, were related

Whereas:

to dropping courses after Advanced Registration. Most recently, FO4-
2, which was predated by F01-2, S99-12, S99-7, S93-13, and S93-
10, focused mainly on the administrative consequences, i.e. refunds,
census calendar, and late drops, and not on the circumstances
leading to the instructor drop. Policy S93-5 made reference to the
rights of an instructor to drop students from a course, though did not
clarify the responsibilities of an instructor who does so.

Situations have ari
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Instructor Drop Policy

While instructors are not required to drop students, they are permitted to do so if a
student:

1. Fails to establish a committed presence in the class, as per F15


http://www.sjsu.edu/registrar/calendar
http://www.sjsu.edu/aars/index.html
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SAN JOSE STATE UNIVERSITY

Academic Senate

Professional Standards Committee

March 23, 2020 AS 1767
Final Reading

SENSE OF THE SENATE RESOLUTION
Research, Scholarship, and Creative Activities
Affected by the COVID-19 Epidemic

ResolvedB 37.929DA4J 0.01-3 (ff 9.2en4(CIDb (y)309m8 0 Tw ()T)9Dmen4(Cl.[92dBDC /TTO 1 Tf

showing 1) a clear link between the disruptions associated with the epidemic
upon their RSCA, and 2) a substantial impact on their RSCA that cannot
reasonably be mitigated in another way. Be it further

Resolved:  The Professional Standards Committee of the Academic Senate will revisit
the COVID-19 epidemic’s impact on RTP evaluation and Lecturer evaluation
when it reconvenes in person in Fall 2020, and will make any necessary
policy recommendations at that time.

Rationale:  As a result of the COVID-19 epidemic, numerous scholarly conferences and
creative activities around the world were cancelled or delayed. The SJSU Senate
believes that faculty who demonstrate that their research, scholarship, or creative
activities were accepted for presentation or publication and were subsequently cancelled
or delayed due to the epidemic should be given the same consideration they would have
received if the work had proceeded.
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fairly in their evaluation processes. Rules and policies may need to be interpreted with
flexibility to help mitigate for the recent disruptions to their RSCA activity.

Approved:
Vote:
Present:

Financial Impact:

Workload Impact:

March 16, 2020 by electronic meeting.

10-0-0

Birrer, He, Cargill, Peter, Monday, Kumar, Mahendra, Riley, Chin,
Kemnitz

No known impact.

No significant impact.
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San José State University

Academic Senate

Organization and Government Committee AS 1768
March 23, 2020

Final Reading

Policy Recommendation
Rescind S74-1; Administrative Reorganization of Selected
Agencies

Legislative History: S74-1 was a proposal related to Administrative Reorganization.

Whereas:  S74-1 is outdated and long superseded by other administrative
reorganizations over time, therefore be it

Resolved: That S74-1 be rescinded.

Rationale: Changes in organizational structure have superseded the reorganization
specified in S74-1. The principles related to coherence, common purpose, need for
close coordination, effective support, and unchanging engagement in relevant
committees remain salient. However, the specifics of the reorganization are
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