ISAN JOSE STATE UNIVERSITY ACADEMIC SENATE |
2019/2020
Agenda
April 20, 2020, 2:00 pm —5:00 pm
via Zoom: sjsu.zoom.us/j/94104563005

l. Call to Order and Roll Call:

. Approval of Minutes:
Senate Minutes of March 23, 2020

1. Communications and Ques tions:
A. From the Chair of the Senate
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SAN JOSE STATE UNIVERSITY

Academic Senate AS 1770
Senate Executive Committee

April 20, 2020

Final Reading

SENSE OF THE SENATE RESOLUTION

Endorsing Senate Executive Committee Action on University
Policy S20 -4, Optional Exclusion of Student Opinion of
Teaching Effectiveness Surveys (SOTES) Administered

Resolved:

Rationale:

During Spring 2020

That the Academic Senate endorse the actions of the Senate Executive
Committee and the President to develop and approve University Policy

S20-4, Optional Exclusion of Student Opinion of Teaching Effectiveness
Surveys (SOTEs) Administered During Spring 2020.

After the announcement on March 9, 2020 of the move to distributed or
fully online learning with little advance notice, the Senate Executive
Committee heard immediate concerns from faculty regarding the potential
impact of a changed teaching modality on Student Opinion of Teaching
Effectiveness surveys (SOTES). In order to relieve the associated
tremendous faculty stress and to allow faculty to focus on course
conversion and on student support, there was a need to make a rapid
decision regarding our university’s use of SOTEs from the Spring 2020
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SAN JOSE STATE UNIVERSITY

Academic Senate AS 1771
Senate Executive Committee

April 20, 2020

Final Reading

-16, Probation and

Disqualification due to Special Circumstances of COVID -19

Resolved:

Rationale:

That the Academic Senate endorse the actions of the Senate Executive
Committee and the President to develop and approve University Policy
S20-7,Temporary Modification to University Policies F18-5, Grading
Policy, and S16-16, Probation and Disqualification due to Special
Circumstances of COVID-19.

As a result of the exigent circumstances surrounding COVID-19, there has
been a need to make rapid decisions regarding our grading policies in
order to be responsive to our students’ and faculty’s concerns about the
potential impact of changed teaching modality on students’ grades. Based
on our Senate bylaw 4.1, the Senate Executive Committee is able to act
on behalf of the Senate when the full membership is not available. The
Senate Executive Committee made the decision to act between our
regularly scheduled Senate meetings to address the pressing needs of
students and faculty and to provide time for processes to be implemented
at SJISU. We also wanted to ensure that students would have the
maximum time in the academic calendar to make critical decisions
regarding their grades.
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SAN JOSE STATE UNIVERSITY

Executive Committee AS 1777
April 20, 2020

Final Reading

SENSE OF THE SENATE RESOLUTION
Condemnation of Ethnocentrism, Xenophobia, and Racism
in the Wake of the COVID-19 Pandemic

Whereas:  Since the outbreak of the COVID-19 disease, there has been a large and
unfortunate uptick in racial discrimination, bigotry, assaults, and attacks
particularly against Asians, Asian Americans, and Pacific Islanders, at
SJSU and in other higher education settings, and indeed everywhere in
the United States and the world, blaming them for the pandemic and
essentializing race with disease; and

Whereas: Ethnocentrism, xenophobia, and racism against these groups (or any) is
unacceptable anytime, but reactions to the COVID-19 pandemic have
exacerbated the problem; and

Whereas:  Such assaults on the bodies, dignity, and humanity of peoples can be
direct and violent, but they can also take subtler forms, such as
microaggressive jokes or offhand remarks; and

Whereas:  Since 2015, the World Health Organization (WHO) has “called on
scientists, national authorities and the media to follow best practices in
naming new human infectious diseases to minimize unnecessary negative
effects on nations, economies and people”; and

Whereas:  The United States has a long, shameful history of Orientalism feeding
discrimination against Asians, Asian Americans, and Pacific Islanders (the
1882 Chinese Exclusion Act, the 1907 Gentlemen’s Agreement, and the
1942 Executive Order 9066 that authorized the internment of Japanese
Americans—including those who were born here—being just three among
an extensive list of official discriminatory actions) as well as a long history
of exploiting their labor, forcing segregation upon them, denying them
basic services and legal status, stereotyping them as unclean, and
labeling them as un-American “perpetual foreigners”; and

L “WHO issues best practices for naming new human infectious diseases” available at
https://www.who.int/mediacentre/news/notes/2015/naming-new-diseases/en/
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Approved:
Vote:
Present:

Absent:
Financial Impact:

Workload Impact:

April 16, 2020

11-0-0

Curry, Frazier, Marachi, Mathur, McKee, Parent, Peter, Shifflett,
Sullivan-Green, White, Wong(Lau)

Day, Del Casino, Faas, Papazian

None anticipated.

None anticipated.



OO0 ~NO OGP, WNLE

10
11
12
13
14
15
16
17
18

19
20
21
22
23

24
25
26
27
28
29
30

San José State University

Academic Senate AS 1765
Instruction and Student Affairs

April 20, 2020

Final Reading

Policy Recommendation
Instructor Drop Policy

Effective Date: Immediately

Legislative History: A number of policies, dating back through the 1990s, was related
to dropping courses after Advanced Registration. Most recently, FO4-2, which was
predated by FO1-2, S99-12, S99-7, S93-13, and S93-10, focused mainly on the
administrative consequences, i.e. refunds, census calendar, and late drops, and not on
the circumstances leading to the instructor drop. Policy S93-5 made reference to the
rights of an instructor to drop students from a course, though did not clarify the
responsibilities of an instructor who does so.

Whereas: Students should not be dropped from courses without their knowledge and
without clear rationale, and

Whereas:  There exists no dedicated university policy regarding instructor drops,
therefore be it

Resolved:  That the following be adopted.

Approved: April 6, 2020
Vote: 14-0-0
Present: Delgadillo, Hill, Honda (non-voting), Jackson (non-voting), Khan,

Kim, Kitajima, Parent, Roque, Sen, Sorkhabi, Sullivan-Green,
Trang, Wilson, Wolcott, Yao (Sofish)

Absent: Rollerson, Walters

Financial Impact:  None.

Workload Impact:
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Policy Recommendation
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SAN JOSE STATE UNIVERSITY

Academic Senate

Professional Standards Committee

April 20, 2020 AS 1772
Final Reading

SENSE OF THE SENATE RESOLUTION
Expressing Support for
The Report by the Professional Standard Committee:
“Improving Implementation  of San José State University’s
Retention, Tenure, and Promotion Policies "~
And Endorsing its Recommendations

Resolved: The Academic Senate of



1 San José State University
2 Academic Senate
Organization and
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1 San José State University
2 Academic Senate
3 Organization and Government Committee AS 1776
4  April 20, 2020
5 First Reading
6
7 Senate Management Resolution
8 Update of Senate Bylaws
9
10
11 Whereas: The Organization and Government Committee has completed its review of
12 all Senate Bylaws, and
13
14 Whereas: Areas in need of update were found, therefore be it
15
16 Resolved: That the attached updates be adopted once passed by the Senate.
17
18
19

20 Rationale: The updates proposed address areas where the need for clarification had
21 been noted and where the work of the Senate could be facilitated.

Approved: Sasikumar, Millora
Gallo

t: None.
>t None.



34 BYLAWS OF THE ACADEMIC SENATE

35 SAN JOSE STATE UNIVERSITY

36
1. Elections



1.3 a) The number of faculty
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1.6.2.1 a) Vacancies are created by

a)
b)
)

d)

e)

4 resignation or recall from the Senate,

2-termination of employment,

3 removal from the Senate as a result of being absent from
three Senate meetings in an academic year,

4- removal from a policy committee as a result of being
absent from three regularly scheduled policy committee
meetings,



216 replacement shall be elected to fill out the remainder of the term as

217 part of the general election.

218

219 1.7 Faculty Voting Rights for Elections to the Senate

220

221 1.7.1 a) Regular Tenured and tenure track faculty have full permanent
222 voting rights for college representatives in the department of their primary
223 assignment.

224

225 1.7.2 b} Lecturer faculty have proportional voting rights for college

representativesreprntativesreprntativesre0.767 0 Td ( )4ees225



262 Reimbursed or re-assigned time for research, curriculum development,

263 committee service, etc., is instructional.
264
265 2. Senate Officers
266
267 2.1 The following are officers of the Academic Senate:
268
2.1.1 The Chair of the Senate (who must be a a (
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4.1.1 6:2 The Academic Senate shall establish and appoint sueh-standing
committees as may be needed.

4.1.2 Except as otherwise provided in these bylaws, university policy, or
Senate Management Resolutions, all committees prepare, and submit to
the Senate Chair, an annual report summarizing activities at the end of the
academic year. These reports will be made available on the Senate’s
website.

4.1.3 62 Except as otherwise provided in these bylaws, university
policy, or Senate Management Resolutions, appointments toBDC BT 0 Tc 0 >ents

10
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committees, special agencies and other committees for which no
faculty from that college willing to serve have been found by the
date specified on the appointment calendar shall become faculty-at-
large seats for the balance of the academic year.

4.1.6.3 €} By the date specified on the appointment calendar, the
Associate Vice Chair of the Senate shall inform each college
representative and college dean which of that college’s eperating
committee seats are still vacant and invite them to recommend
faculty for those seats within one week’s time. The college
representative(s) on the Senate and deans shall be reminded that
the seats will become faculty-at-large seats for the year if no
college faculty to fill them can be found. The dean’s
recommendations shall be forwarded to the college’s Committee on
Committees representatives who shall present one name to the
Associate Vice Chair of the Senate to be reported to the Senate or
to the Executive Committee, as appropriate under bylaw 4.1.3

11
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appointed to faculty-at-large seats as provided above shall be appointed
as additional members-at-large of policy committees. If there is only one
such member, that person sthe-shall be appointed to the Organization and
Government Committee. If there is a second, sthe that person shall be
appointed to the Instruction and Student Affairs Committee. A third shall
be appointed to the Professional Standards Committee and a fourth to the
Curriculum and Research Committee. The provision shall be
implemented in a manner consistent with Academic Senate bylaw 4.5.2.1

4.1.8 6-12a) If a member (non-ex officio) of an Academic Senate
committee (policy, operating, ‘other’, special or special agency) cannot
complete the term for any reason, the chair of the committee may request,
through the Associate Vice Chair of the Senate, that a replacement be
appointed. The Associate Vice Chair, using the normal procedures of the
Committee on Committees, then solicits nominations for a replacement
and brings a recommendation to the Executive Committee and
subsequentlyto  Senate,

12
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matters of business to the appropriate agencies; develops and approves
the agenda for Senate meetings; handles external relations with elected
officials and their staff, as appropriate; prepares
nominations/appointments as needed to policy committees, operating
committees, special agencies, and other committees for Senate (or
administrator) approval.

4.2.2 42 Membership:

a. Senate Chair (elected)
b. Vice Chair (elected)

C. Past Chair, or Faculty at Large in years when there is no Past Chair
(elected)

d. President (EXO)

e. Provost (EXO)

f. VP, Administration & Finance (EXO)

g. VP, Student Affairs (EXO)

h. Chief Diversity Officer (EXO)

I Statewide Senator (elected)

J- AS President (EXO)

K. Chair, Committee on Committees/Assoc. Vice Chair (elected)

l. Chair, Curriculum & Research (elected)

m. Chair, Instruction & Student Affairs (elected)

n. Chair, Organization & Government (elected)

0. Chair, Professional Standards (elected)

4.2.3 43 Any action taken by the Executive Committee requires the
presence of a quorum of the elected members. When acting for the
Academic Senate, the Executive Committee shall distinguish whether it is
expressing the position adopted by the Senate as a whole or of the
Executive Committee alone. In handling relations with elected officials or
their staff, these shall be on matters of relevance to the well-being of the
university, and this duty shall be carried out in coordination with university
employees involved in government relations; the Executive Committee is
encouraged to recruit an appropriate number of university employees and
students to assist in its external relations efforts. In acting as an ad hoc
Presidential advisory committee, only the elected members of the
Executive Committee shall sit in this capacity. Normally, the President
should seek the advice of the full Senate on issues of policy, rather than
that of the Executive Committee or its electeO Tw 1.267 0 Td1.6 0 Td ()T -0.07u6203
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recommendations for
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675 4.4.3 b} Elections shall be conducted by colleges and departments under
instructions of

16
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4.5.5 68 Chairs of policy committees shall be elected annually by
the Senate from its faculty representatives.

4.5.5.1 Nominees for the Chair of Professional Standards
must be tenured full professors.

4.5.6 6+ Policy committees shall report to the Executive
Commlttee of the Academlc Senate. GemmJHee—Feeemmenéanens

4.5.7 621 All policy committee recommendations for the Senate’s
consideration Committee recommendations wit005 Tc 0.olicinc 0 Tw 2.55 0 Td ()’
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policy or Senate Management Resolution that established them. Current special
agencies and other committees:

101 Existing Special Agencies-are:

a) Accreditation Review Committee

b} Alcohol & Drug Abuse Committee

€} Athletics Board

) Budget Advisory Committee

e} Campus Planning Board

f Strategic Planning Steering Committee

&) Student Success

k) Sustainability Board

University Library Board

University Writing Committee (reporting to CR)

Other Committees

Academic Disqualification and Reinstatement Review
Board of Academic Freedom and Professional Standards
Board of General Studies

Sustainability Board

Traffic, Transit, and Parking

4.7.1 +1 The Senate shall establish and appoint sueh-special agencies
and other committees as may be needed. The establishment or
elimination of any special agency or other committee shall require a
simple majority of the Senate.

4.7.2 Appointments of faculty to special agencies and other committees

20
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4.7.4 ¢ Unless otherwise specified in a Senate Management Resolution
or university policy, chairs of special agencies, other committees, and task
forces may be designated by the elected members of the Executive
Committee.

4.7.5 Student membership on special agencies, other committees, and
task forces is normally for a one-year term.

4.7.6 106 Special Agencies

4.7.6.1 162 Special agencies are bodies created by policies or
Senate management resolutions recommended by the Academic
Senate which, because of functions or membership, are not
designated as Senate policy or operating committees. Subject to
the provisions of 4.7.6.2 163, special agencies shall be appointed,
their officers selected and they shall report as provided in the
policies creating

21






992 are policy recommendations and are submitted to the President for approval

993 under Article IV, Section 2, of the Senate constitution.
994
995 7.1.1 Bylaws adopted in accordance with standing rule 10.a.2 (Senate
996 Management Resolutions) urder Article H-Section 5, ef-the-constitution
997 are-also-submitted-to-the- President-for-approval—Measures affecting-only
998 the-rules,procedures,-committees-or-otherinternal-affairs-of the Senate,
999 or resolutions expressing only the opinion of the Senate, are not policy

1000 recommendations and do not require approval of the President.

1001

1002 8. 13- Representation, Academic Senate, CSU

1003

1004 8.1 132 The following are subject to applicable provisions of the constitution of

the Academic Senate of the California State

23



1038 8.1.5 Permanent Vacancy

1039

1040 8.1.5.1 &) If a CSU Senator will be absent from the SIJSU campus
1041 or unable to perform the duties of Statewide an ASCSU Senator for
1042 a period of longer than one semester, the seat held by that senator
1043 shall be deemed vacant.

1044

1045 8.1.5.2 b} When a permanent vacancy occurs, a special election
1046 shall be held to fill the vacancy for the balance of the term. The
1047 election shall be held promptly after the determination is made that
1048 there is or will be such a vacancy. If there is no advance notice, the

position will be filled temporarily as described in section 8.1.4

24



1084 10. 15 Editorial Changes - Senate Documents

1085

1086 10.1 & When identifiers sueh-as-the-titlerelated-to-a-university-officialageney;
1087 N ] desighations-or-unit-of the-university-appearingin-Aca i anate
1088 doed including-the-constitution—bylaws—uhiversity-policies—a

1089 providingfoer-committee-mempership) are changed, but the function,

1090 responsibilities, purpose, or content remain the same, the Senate Chair may
1091 approve replacement in the-Senate documents of the old identifier by the new
1092 one, as an editorial change. Such changes shall be explained and reported to
1093 the Executive Committee of the Senate and recorded in the meeting minutes.

Example identifiers in

25



policies which should have been rescinded were specifically so listed in

26
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San José State University

Academic Senate

Organization and Government Committee
April 20, 2020

First Reading

Policy Recommendation
Rescinding Policies related to Senate Bylaws

Legislative History: These policies pertaining to modifications to

AS 1774



45

Policies
Policy Topic Recommendation
FO5-1 Update of Senate By-Laws; Rescind and archive this item on
https://www.sjsu.edu/senate/docs/F05-1.pdf wording and title/name changes and
other clarifications.
S06-2 Update of Senate By-laws; Rescind and archive this item on
https://www.sjsu.edu/senate/docs/S06-2.pdf senate representation for the college of
social work (related to dissolution).
F06-6 Policy Recommendations to Include Rationale and Rescind and archive this item.
Estimated Effect on Workload [amends bylaw 6.7.1];
https://www.sjsu.edu/senate/docs/F06-6.pdf
S07-5 Amendment of By-Law 10 (Special Agencies), Rescind and archive this item.
Responsibility to Stagger Faculty-at-Large Terms;
https://www.sjsu.edu/senate/docs/S07-5.pdf
FO7-1 Senate Vacancies;

https://www.sjsu.edu/senate/docs/FO7-1.pdf
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San José State University

Academic Senate AS 1773
Organization and Government Committee

April 20, 2020

First Reading

Policy Recommendation
Amendment B to S13-9
Merging, Dividing, Transferring, Eliminating Academic Units

Legislative History: Amendment A to S13-9 rescinded S06-7 (Merging, Dividing,
Transferring, Eliminating Academic Units). An earlier version of this recommendation
was passed by the Senate in Fall 2019 and subsequently vetoed by President Papazian
in Spring 2020. This proposal would amend S13-9 taking into consideration the
concerns of the President.

Whereas: Issues related to implementation of S13-9 centered on the need for
proposals to merge, divide, transfer, or eliminate a unit to be in writing
to inform voting, and

Whereas:  Greater clarity on the minimal content to be included in proposals to
merge, divide, transfer, or eliminate a unit will facilitate discussions prior to
and subsequent to changes, and
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Approved:
Vote:
Present:

Absent:

Financial Impact:
Workload Impact:

4/6/20

12-0-0

Altura, Grosvenor, Okamoto, Shifflett, Gallo, McClory,
Higgins, French, Kao, Skinnell, Sasikumar, Millora

None
Some additional work for faculty/administrators to prepare
documentation prior to voting.
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Policy Recommendation
Merging, Dividing, Transferring, Eliminating Academic Units

When a proposal is made by an academic unit, college dean or the Provost (or other
university authority) to divide or eliminate an academic unit, to merge it with another
academic unit or to transfer it to another college, the basic principle established by this
policy is that there should be meaningful collaboration with all affected academic
departments, faculty, staff, and students before any such proposal is approved or
implemented. Any associated termination of degree programs shall comply with S99-4,
Degree Termination.

Meaningful collaboration calls for all affected academic units and administrators to be
engaged in discussions leading to the development, by the affected chair(s) and
dean(s), of written documentation to be distributed to faculty to inform voting.
Discussions and subsequent documentation must, at a minimum, provide a rationale for
the proposed organizational change and identify anticipated impacts in each of the
following areas.

A. Resources

B. Retention, tenure, and promotion

C. Curriculum and accreditation

D. Implications for students (e.g., degree completion, assistantships), lecturers, tenure

track and tenured faculty (e.g., entid [(ent)-<</M80D 123-6.3 (pac Tc 0 Tw 2.483 0 Td (.)Tj 0.283 )mu (i
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President, and the Academic Senate with its determination of whether meaningful
consultation among all affected parties was achieved.

A copy of all approved proposals, as well as an account of the consultation process, will
be provided to the Academic Senate Office by the dean(s). The Academic Senate will
archive the information so it can serve as a resource to the University community.



