SAN JOSE STATE UNIVERSITY ACADEMIC SENATE
2020/2021
Agenda
May 10, 2021, 2:00 pm — 4:00 pm
via Zoom: https://sjsu.zoom.us/j/ 85019006138

If you would like to attend this meeting, please contact the Chair (Ravisha.Mathur@sjsu.edu) or the Senate
Administrator (Eva.Joice@sjsu.edu) for the password.

l. Call to Order and Roll Call:

I. Land Acknowledgement:

[I. Approval of Minutes:
Senate Minutes of April 19, 2021

V. Communications and Questions:
A. From the Chair of the Senate
B. From the President of the University

V. Executive Committee Report:
A. Minutes of the Executive Committee —
EC Minutes of April 12, 2021
EC Minutes of April 26 , 2021

B. Consent Calendar —
Consent Calendar of May 10, 2021

C. Executive Committee Action Items —
VI. Unfinished Business:
VII.
Research Committee (C&R):
/ Recommendation, Amendment E to

y S14-5, Adopting new Program Learning
seneral Education (Final Reading)



AS 1819, Policy Recommendation, Amendment D  to
University Policy F15-9, Budget Advisory Committee (BAC)
(Final Reading)



Via Zoom
2:00p.m. — 5:00p.m.

SAN JOSE STATE UNIVERSITY
Academic Senate

2021-2022 Academic Senate Minutes
April 19, 2021

I. The meeting was called to order at 2:00 p.m. and roll call was taken by the

Senate Administrator. Fifty

-Two Senators were present.

Ex Officio:
Present: Van Selst, Curry, Rodan, Mathur, McKee,
Delgadillo
Absent: None

CHHS Representatives:
Present: Grosvenor, Sen, Smith, Schultz-Krohn
Absent: None

Administrative Representatives:
Present: Day, Faas, Del Casino, Wong(Lau), Papazian
Absent: None

COB Representatives:
Present: Rao
Absent: Khavul

Deans / AVPs:
Present: Lattimer, Ehrman, d’Alarcao, Shillington
Absent: None

COED Representatives :
Present: Marachi
Absent: None

Students:
Present: Kaur, Quock, Chuang, Gomez, Birrer
Absent: Walker

ENGR Representatives:
Present: Sullivan-Green, Saldamli, Okamoto
Absent: None

Alumni Representative:
Absent: Walters

Emeritus Representative:
Present: McClory

H&A Representatives:
Present: Kitajima, Khan, Frazier, Taylor,
Thompson, Riley
Absent: None

COS Representatives:
Prese

General Unit Representatives:
Present: Masegian, Monday, Lee, Yang, Higgins
Absent: None

I. Land Acknowledgement:

The land acknowledgement is a formal statement that

recognizes the history and legacy of colonialism that has impacted our

Indigenous peoples, their traditional territories, and their practices. It is a simple
and powerful way of showing respect and a step towards correcting the stories




V. Communications and Questions —
A. From the Chair of the Senate:
Chair Mathur announced the meeting would be recorded for the purpose of
preparing the minutes. Only the Senate Chair and Senate Administrator will






hoping to get that ready. It will be posted on the FYI website before the end of
this week.

The other message the President sent out was about was the recent
shootings in Chicago, Indianapolis, Minneapolis and since then we have had
more in Texas and in Colorado. It seems every day we have another tragedy
that is bringing anguish to the families and our communities. The Derek
Chauvin trial just wrapped up and it's now in the hands of the jury. None of us
knows, ultimately, what the jury will come back with, but we are very much
aware that this will be challenging whatever the outcome, for so many of our
students and our campus community members. We are looking at ensuring
that there are resources available and Kathy can speak more perhaps to
some of those resources. These are challenging times there's a lot going on,
jud on



something of a moving target but we're working on ensuring that there is
space between classes, so that the air circulation can happen. What we're
learning is that air circulation in some ways, is the most important factor, more
so, even than the touching of spaces.

Traci Ferdolage is our CalOSHA rep who is tracking this information. This is
opening up other kinds of conversations. We're looking at gradual
repopulation of staff to campus as well as faculty. We're not going to flip the
switch one day and say everybody has to be here. There's going to be a
process and all the units are working with their managers. Traci’s team is
working to evaluate the spaces, the density of the spaces, the flow of the
spaces. The primary factor is what is it that students need to be able to learn
and succeed, how are we supporting the student needs. We have learned
that some virtual



VI.

VII.

terms of what we can do. We may get some directions from the state as well
and from the governor's office.

The President has heard a lot of sentiment in favor of requiring vaccinations,
even if we were to do so it would be a self-report because of privacy issues.
We would ask people to confirm vaccination and there will still be the factors
of testing and contact tracing. Managing the move from a pandemic to an
endemic situation where there will still be outbreaks. We will continue to
update Senate Executive committee over the summer until Senate is back in
session.

Questions:

Q: Question regarding the student union, auxiliary budgets, and the operating
agreement that needs to be signed by June 30". Timing, what happens if the
budget is not signed by June 30"?

A: [President] Those conversations are taking place and we're working and
will be working with the teams to move forward. It is very much on our radar
and it is in process. Patrick do you want to speak to this, then Charlie?

A: [VP Day] Charlie and | just left a meeting about this trying to sort of figure
out the pathway to get there. | think we are so far able to move forward on our
other auxiliaries. We want to make sure that we are able to move this forward
in time so that they can do what they need to do. That is our goal to be able to
wrap that up so we all close out the year together.

Q: If and when there is a vaccination requirement, will there be a path for
those who need an exemption?

A: [President] We have that already. There will be a process through UP for
faculty. For students, perhaps through the health center. There are many
reasons that people need an exemption, so we will be sure that there is a
process.

Executive Committee Report:

A. Minutes of the Executive Committee:
EC Minutes of March 15, 2021 — No questions
EC Minutes of April 5, 2021 — No questions

B. Consent Calendar: None

C. Executive Committee Action Iltems:  None

Unfinished Business: None

Policy Committee and University Library Board Action Items (In rotation)



Advance Registration (Final Reading) . Due to errors in the previous
version of the revised policy, we elected to pull the policy back, make
corrections, and bring back to the Senate for vote. Senator Sullivan-Green
presented an amendment that was friendly to the body to change
“Undergraduate Studies” to “Undergraduate Education” in line 31. The
Senate voted and AS 18 14 passed as amended (45 -0-1).

Questions:

Q: If this is about graduate students, why are graduating seniors included
in the discussion?

A: This is the full policy language to provide more clarity as we to what we
are changing. We just made the changes for graduating graduate students
and then there was the one correction on line 37, using the more formal
language instead of ari6 (ar)(i)-()]TJ /TT2 1 Tf[(and 0.01.012 )0.7 (c)-0.7 ()]Torr (or)-82d







drafts of this and gave us many suggestions. We took many of them, not
every one, but we certainly value the time that they put into helping us see
this policy from the administrative perspective. Someone who isn't with us
today but who contributed enormously to this in the first two years of the
drafting was Carl Kemnitz and you will see his fingerprints all over parts of
this policy, as he brought a very high level of expertise to the draft of this
policy. | thank all of these people for their contributions over the last
several years and urge that you support passage of the revised lecturer

policy.



legislature of Idaho is cutting off funding to Boise State and forcing it to
cancel classes, some mid-semester, because they have too much
diversity content. Attacks from the right and from the left abound when it
comes to academic freedom and there needs to be a place, namely the
university, where these issues can be vigorously debated. An amendment
to the resolution to add, “and the attached 2014 University of Chicago



about the timing and how this can be weaponized or used to hurt the very
people you're trying to protect.

C: Academic freedom has been abused by any number of people for their
own purposes, isn't that what this statement actually says? We need to be
prepared to listen to wrongheaded arguments, from time to time, it doesn't
mean we're excused from battling those arguments. | will also point out, if
it's influential to anyone, that when we debated this resolution, Dr.
Patience Bryant, Director of Black/ African American Equity was sitting
with the Professional Standards committee. She endorsed the resolution
and told us that if she had a vote, she would vote for it. | do think that
there are individuals who are sensitive to these concerns, who
nevertheless support a full throated endorsement of academic freedom.

C: I too would like to respond to the CDO and what she shared with us
about the attacks on her office. Actually, to me, that demonstrates the
importance of us passing this resolution and the Chicago principles. At the
same time, if there are specific clauses in the Chicago statement that she
thinks are more susceptible to use her words ‘being weaponized’ then
that's definitely something that we can look at. We do not necessarily have
to adopt the statement in total, if there are specific concerning clauses in
it.



more eloquently address what we see as the issues on our campus. |
don't know how critical the Chicago statement is to San José State and
just curious about how we see it in the context of this larger conversation
in US institutions.

. Organization and Government (O&G):

Senator Sasikumar presented AS 1816, Policy Recommendation,
Amendment C to University Policy S17-11, Revisions to Organization

of the Program Plann ing Process at SJSU (Final Reading) . Senator
Sasikumar outlined the changes in the Provost’s office that lead to
inclusion of the new Vice Provost of Institutional Effectiveness and
Strategic Analytics on this committee, providing a specific seat to the new
college of Graduate Studies, and fixing an error of ‘or designee’ for the
Vice Provost, Undergraduate Education. The Senate voted and AS 18 16
passed as written (42-0-2).

Questions:

Q: Do | read this correctly, that 111.B.2 is the designee and not the
individual or their designee? Or is the individual already on this
committee?

A: The Vice Provost for Undergraduate Education has been serving, that
is correct. But when the policy was written the word “or” was inadvertently
omitted.

Senator Sasikumar presented AS 1811, Policy Recommendation,
Amendment B to University Policy S16-8, S  election and Review of
Administrators (Final Reading) . This is a proposal to include staff library
staff members on the committee who is going to do the search for the
University Library Dean. We also increased the number of faculty
librarians because, as per the policy, the committee should have a
majority of faculty members on it. This was a policy that was proposed by
the University Library Board and the Interim Dean of the Library brought it
to us, and so our committee was happy to endorse this and to bring
forward this amendment. The Senate voted and AS 181 1 passed as
written (41-1 -5).

. University Library Board (ULB):  No report.

. Curriculum and Research (C&R):

Senator White presented AS 1807, Policy Recommendation,
Amendment D to University Policy  S14-5, Modification of Guidelines
for General Education (GE), American Institutions (Al), and the
Graduation Writing Assessment Requirement (GWAR) (Final

Reading). We listened to Senate feedback and what we took from that
feedback was we were going to only focus on updating the portions of the
GE guidelines that are required by law. The portions of the GE guidelines
that are required by law are to get the area F placed into our GE



guidelines. And then, to make the necessary changes to Area D, because
of the three units to create Area F. We were asked to consider changing
instructor qualifications but because of the lack of time for getting proper
feedback we ended up not making any changes to qualifications for these
areas. We will take up this issue when the full guidelines are updated in
the fall. An amendment was proposed to include another resolved, “That
during summer 2021, the Undergraduate Education Office will collaborate
with the Chancellor’s Office, college associate deans, department chairs,
and Executive Committee to determine and implement a curricular
solution for programs that would exceed the 120-unit limit because of
changes to Areas D and F.” This amendment was friendly to the body. An
amendment was presented to include “lower-division” in the first whereas
clause and to the rationale. This amendment was friendly to the body. The
Senate voted and AS 1807 passed as amended (40-0-4).

Questions:

Q: With the final resolved clause that your committee worked on, | would
like some clarification regarding that clause which permits the

U




where the students must take any courses in multiple departments. We
believe that will still work for our campus because of what we call GE
studies on our campus is actually upper-division GE. Our Area S courses
are basically upper-division area D, so the students would still be able to
meet those criteria of having courses in two different areas.

Q: If we had changes to the guidelines, Area D and Area F when might be
the right time to suggest that and make those changes?

A: In this case, because the guidelines are coming forward as an
appendix and it's not part of the actual policy recommendation, there
would be no more changes to the guidelines at this point. Y






Operations serves a number of functions, but primarily it is to process all the



throughout the various areas of alumni relations, and so we will benefit from
having her good work and experience. She starts with us on April 26.

In Development, we are focusing our attention primarily on positioning the
infrastructure and practices so that we can have even more robust fundraising
activities. The campus goal set for this year was $25 million. We looked at the
fundraising and the philanthropy that came to the campus in the prior two years
was on average between $19 and 21 million. In the years just prior to those two,
we were raising about $30 or 31 million. We want to start to increase that. When
we look at the $350 million dollars that we will be raising for the overall campaign
we need an average run rate of about $50 million. We have quite a ways to go,



members in corporate foundation relations, team members who are doing work in
planned giving, and what they anticipate will be coming into those units in a given
year. From that we devised a goal. Our hope is that, as we're going forward will
have will be able to forecast in a way that's even more accurate because we'll
have a better sense of what, from the conversations we are having with donors,
with foundations, with companies, we will have a clear sense of what to expect to
come in, in a given year. At the bottom left is what the goals were for each of



came on board is that those foundation accounts are to the account holders their
freedom, you know we are state dollars, can only be used in so many ways, but
when you have someone who makes philanthropic gift to a department it gives
them the freedom to be able to do some other really cool stuff. We want to be
sure that people understand how they can access those funds and we want to be
able to provide a customer service in their ability to do that.



development plans in which the Dean can say, these are the things that | want
the fundraising team to really be focused on over the course of the year. We are
into the very early stages of the quiet phase of the campaign and that's where
you start to really develop a campaign plan. With the campaign priorities you
start to identify who are going to be your lead donors and begin to solicit them.
Before you go public with a campaign you've generated 50% to 60% of that goal
in commitments, | certainly feel better if we were at 60% of that goal, before we
went public with it, but this is where we're starting to identify those individuals
who put together what we call a gift pyramid to start to see who we think might be
the people to solicit for those goals.

Our partnership with you all really is it at least several ways, there are many
more than this, but these are really key primary ways. The refinement of the
messaging and communication of those featured priorities are coming from the
units. About 64-65% of the priorities live within the colleges or have direct impact
on the colleges. Thinking about naming opportunities for the colleges, student
scholarships as well, and so that particular bucket is more campus-wide but still
has a direct impact on the colleges. Helping us to actually talk about those things
what's the real value in those priorities, what's the impact on the campus and,
frankly, the community at large. Development training for the deans, department
chairs and other campus leaders this fiscal year and throughout the campaign,
we are going to help you and developing relationships with donors, how to
involved in a productive way in the development process and connecting you
with prospective donors. It really is your work that they're excited about,
particularly those who aren't new to philanthropy, they give to other institutions,
they know that the work of the advancement team is to help them make those
connections to help facilitate their philanthropy on the campus and they value it,
they respect it.

Questions:

Q: Wonderful informative presentation about Advancement.

A: Thank you very much for your kind words. We are really excited to be doing
this work. One of the things that was concerning to me was to hear that with the
first campaign there was some sense on the campus that it was University
Advancements campaign, or that it was an athletics campaign. University
Advancement are a support unit and so the work that we're doing is about the
wonderful research and programs that are happening on campus. Our amazing
students and faculty, that's what we're raising the funds for, and so | think Sabra
would join me in saying that we're really we're excited about bringing the
resources to campus that will help you do your job.

Q: Would you be willing to share this presentation with the Senate?
A: Absolutely, be happy to.



Q: Many years ago, as part of a different campaign, there was a push of having
faculty and staff directly donating, $5 a month. Is this a thing or was this part of
someone’s pet project?

A: We do have a faculty and staff campaign every year and sometimes with
competitions among divisions. Funds from $5 to a million dollars all will count
towards our campaign, we do hope to encourage and have robust engagement
in that way. If you feel like you can and are able to contribute back to campus but
again it's completely voluntary, San Diego State they had really, really amazing
robust participation from their faculty and staff during their last campaign and it
made a significant difference. It's typically run by our annual fund, and I think that
you've seen an email probably from Coleetta a couple of months ago with this,
the same message so it's something that will continue to do.

A: [VP Dauvis] It does tend to be part of any given campaign, you know my
thinking about it is this, and this is whether it's for faculty staff,






book for which we do not have access), that decreased. It is an encouraging sign
to see because assuming that the demand is same, that means that we may be
meeting some of those needs with our collections.

Some other things that the library did in terms of trying to support remote learning
is that we acquired new electronic resources to support teaching, learning,












b. From the Professional Standards Committee (PS):
The PS Committee hopes to have three resolutions for the Senate at the April 19, 2021
meeting. The Lecturer Policy has been back and forth with yet more changes. There are
some changes we weren’t willing to make. We will see if there are changes on the floor
of the Senate. We are putting the final touches on the Sense of the Senate Resolution
on RTP equity reform. We also hope to have a Sense of the Senate Resolution
endorsing the Chicago Academic Freedom Statement for the Senate meeting.

We will probably spend our last two meetings going through department guidelines. We
do have one issue. The policy we passed to change the name in all policies where it
references either the Provost or Faculty Affairs is now mute because there is no longer
a Faculty Affairs Office. It is now Faculty Success. We are not quite sure what to do with
this. Perhaps we should say all of them should be designated “Provost or designee”.

Questions:
C: [Provost] It might not be a bad idea.

C: For me, it would be really important to continue to have it be Faculty Affairs and not
the Provost. Hopefully, in the future we have another Faculty Affairs Office. This office is
essential for faculty. It is the place that faculty go to get expert advice regarding faculty.
A: [Provost] That's what Faculty Success is.

C: Yes and No.

A: [Provost] It is to me and I'm the one telling them what their jobs are.

C: Itisn’t to me.

C: One of my concerns with the University of Chicago Statement is that my office has
received some requests to setup a fund to bring in anti-equity speakers. The argument
is that by not funding the other side we are shutting down debate. My office simply isn’t
going to do this. My concern is that letters like the University of Chicago Statement have
been misused to say universities have an obligation to provide balance, debate, and
must present the other side. Please consider this. This can create a problem.

A: That has always been the problem with all forms of Academic Freedom. Channel
Islands did endorse it so there is another CSU campus that has endorsed it. There are
over 100 institutions that have endorsed it all over the U.S. However, you are right. I've
heard some of the same things. That is why we need people to know a lot more about
Academic Freedom.

Q: Would you consider advocating in the Sense of the Senate Resolution for the Senate
to host an Academic Freedom Forum? We already do have a resolution that requires an
Academic Freedom Forum each year, but this seems like a good time to enforce that.
A: The Board of Academic Freedom did endorse this statement last Fall. It might be
good to inject some energy into that organization and get it to do what it should be
doing. Yes, as we return to campus it would be a great time to talk about this.

C: Two retreats ago the Chair of the Board of Academic Freedom presented at the
retreat. As the incoming Senate Chair, I'd be happy to work on that.









In terms of communication from the university, most faculty reported high satisfaction with
communications from department chairs and directors, colleagues, and e-campus. Faculty
reported less satisfaction with the bookstore, university personnel, and university
administration.

Some of the factors that affected effectiveness in this survey included caregiving
responsibilities (49%), mental health and wellness (55%), and lack of contact with
colleagues (64%). More than one in five faculty reported being extremely worried about the
lasting impacts of COVID-19 on their careers. Lecturers were very worried about job
security due to budget cuts and low enrollment. Both tenure and tenure/track respondents
reported concerns about their Research, Scholarship, and Creative Activity (RSCA) being
stalled and that this would affect their career. There were further concerns about the ripple
effects of the pandemic on their ability to reach full professor down the road. Both lecturers
and tenure/tenure-track faculty reported concerns about negative SOTES from students
who are also struggling and how that would affect them down the road. Faculty stated they
did not want to be penalized for having to pivot to a teaching method that is completely the
opposite from how they normally teach their classes. Faculty asked how were they going to
get evaluators to understand the real impacts of COVID-197?

Forty-seven percent of faculty were teaching synchronously online. Eighteen percent were
teaching asynchronously, and twenty-seven percent were teaching bichronously.

Faculty report the greatest satisfaction with Zoom session security. Faculty communication
with students is robust. Faculty were the least satisfied with their ability to preserve and
nurture Academic Integrity.

Fifty-nine percent of faculty preferred a single teaching modality. Forty percent of faculty
preferred a mix. We could imagine hybrid instruction continuing post pandemic in a more
robust way. Some of the challenges encountered by faculty include a lack of connection
with their students, difficulty engaging their students, and struggling to read the room.
There were also some issues with cheating in remote and online classes.

There were some positive aspects to the pandemic. Faculty were able to work from home.
They did not have to commute. Also, they did not did not have to search for parking. There
were also some educational benefits such as being able to put a name with a student’s
face and being able to record the class and make it available to students.



pay more attention to communication from the chairs and deans. We will offer a faculty
development program that builds on last summer’s program and offers best practices for
student success. We also need to look at long term what resources do we need to create
and for whom. Finally, what additional information do we need to collect on behalf of
faculty.

Questions:

C: A lot of the time | had to go to the Senate to get information that should have been given
to the department chairs to share with the faculty. Also, the administration should tell chairs
how to appropriately share that information with the faculty. This communication could be
done much more appropriately.

A: Thanks for the observations. Deanna and | are working on integrating a Canvas course
that has tools and best practices for department chairs.

Q: To what extent is this unusual because of COVID as opposed to being what happens in
academia normally as far as the challenges faced by tenure-track faculty? Also, | believe
this campus has done a terrible job of supporting working parents. There is inattention to
scheduling issues for parents and no childcare on campus, how can the campus do a
better job of supporting faculty and staff moving forward?

A: Our campus is in a moment of transition, and this is a good time to start looking at new
ways of doing things. This is especially true of things that have been emphasized even
more during COVID-19, such as childcare issues and flexible schedules.

C: The highest rank of the faculty who have attended the employee connection meetings
has been the Assistant Faculty. These are the faculty who have just moved into the area
and haven’t had a chance to make connections.

C: I've had my chair come to me because of my role on the Senate for information and
there is often conflicting information that goes out. I think the idea of improved
communication is great and a Canvas repository of tools and resources is also useful, but
we do still primarily communicate through email. However, the Canvas course on RTP has
been very useful to me and I've went back to that course many times.

C: It may also have been that there was a subset of faculty who were so overwhelmed that
they did not respond to the survey. They may be struggling. Please keep that in mind.

A: Absolutely. It was really interesting because there were some folks who expressed a lot
of cynicism about what was going to be done with the results.

C: There is a lot of ambiguity around the category of service for our tenure-track faculty.
The tenure-track faculty are being asked to provide more and more service to students
while they themselves are going through the pandemic, but this is service that is not
recognized by university administration. | did not see many questions around service on the
survey. And faculty were not talking about service in terms of committees and faculty
coordination as a problem. Also, we need some guidelines for how to teach in the Zoom
environment and what you can and cannot do. Things such as how to talk to students
about appropriate Zoom backgrounds, can you require students to be on camera (no),
some basic guidelines about teaching in Zoom

A: Agree, that is something we can definitely work on.



Q: When will this go out to the full campus?
A: The report should be wrapped up in a week and then it will be put on the Institutional
Research website very soon.

6. University Updates:
a. CSU Statewide Senate:
There are three resolutions before the CSU Statewide Senate related to what things will
look like after COVID and the long-term effects.

Much of our work has been focused on implementing the Ethnic Studies Graduation
requirement. We have also been moving into discussions about the community colleges
and courses that could be used according to the articulation agreement and so forth.



can't sell weekly passes. There are about 200 people who attend the rotary meetings. It
is the largest attended meeting in downtown San José.

A: We met with some folks who are trying to get one fee whether you are on Bart, or
VTA. That is complicated because there are 28 transportation agencies in downtown.
That's ridiculous. Other cities have figured it out. We will figure it out.

Q: I'm a bus user and public transportation user and | think it is one of the best
investments a city can make. Many other countries have really good public
transportation systems, especially France. With the change in the federal
administration, might there be greater investment in public transportation for the future?
A: Everyone will say they want to be more sustainable, but people have a real hard time
getting out of their cars. What you do then is raise the rates for parking on and near
campus. We aren’t able to do that right now. It is difficult to change people’s mindset
about driving. Associated Students does a great job getting us bus passes, other
transportation to campus. We are looking at how to get people from Morgan Hill and
Gilroy to campus. Right now you are on a bus crawling up 101. The express bus only
runs about 1 %2 hours in the morning. We defeat ourselves when we don’t have enough
people using public transportation.

C: There are many people who can't afford to live near campus due to the cost of living
near campus.

C: | drove to campus last week and | was amazed at how much traffic there was and
that is with many people still working from home. | think when faculty and staff start
coming back to campus they may migrate back to public transportation just because of
the traffic.

A: 1 would get on Bart in a heartbeat. I live in Fremont. However, it is cheaper for me to
park on campus, than have to pay $6 each way to campus. You have to have affordable
transportation.

C: As you mentioned $12 a day for our students is impossibly expensive. We need to do
a better job of this.

7. The meeting adjourned at 1:44 p.m.

These minutes were taken by the Senate Administrator, Eva Joice, on April 12, 2021 and
transcribed on April 23, 2021. The minutes were reviewed and edited by Chair Mathur on April
23, 2021. The minutes were approved by the Executive Committee on April 26, 2021.












students come from?



In response to the Sense of the Senate Resolution passed by the Academic Senate, a
Native American Taskforce is being put together and the CDO is assisting the steering
committee.

11.From the CSU Statewide Representative:
The CSU training mentioned in the chat will take place on May 26, 2021. | have to get
clarity on whether anyone can attend. They said it was open to chairs.

12.The meeting adjourned at 1:48 p.m.

These minutes were taken by the Senate Administrator, Eva Joice, on April 26, 2021 and
transcribed on April 30, 2021. The minutes were reviewed and ed
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SAN JOSE STATE UNIVERSITY

Academic Senate

Instruction and Student Affairs Committee AS 1818
May 10, 2021

Final Reading

POLICY RECOMMENDATION
Undergraduate Advising

Rescinds: University Policy S89-10
Whereas: Advising of students is critical to their academic success at SJSU, and

Whereas: Advising affects a student’s selection of a degree program, retention in
their chosen program, and progress towards a timely graduation, and

Whereas: One of the most important relationships between students and advisors,
whether faculty or staff advisors, is that which develops during the
cooperative planning of their academic degree program, and this
relationship can have far reaching consequences in student success
beyond academics, and

Whereas: Over 30 years has passed since the approval of S89-10: Undergraduate
Academic Advisement; Advising. Many of the challenges noted then were
also identified by the NACADA report shared with the greater campus
community in August, 2019 M. These include inaccessibility of advisors,
inconsigtency in the quality of agkisisg cantkestaclicobboeshirgiveddyisiegartmental advi
strategy3 and clear
44 x Lack of university-wide academics-focused communicatio
Whereas: The NACADA report also listed the following as challenges of the
advising structure at SJSU during their visit in April 2019:
x Student dissatisfaction with advising structure and delivery
X Advising structures and processes are fragmented and confusing for
students
x Lack of a standard definition of academic advising at SJSU; lack of
clearly articulated defi

I NACADA Consultants SJSU Report Final 2019
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Whereas:

x Orientation is not academically-focused
X Inconsistent use of, and access to, technology, @and

Since the report was published in August 2019, the university has:
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Policy Recommendation
Undergraduate Advising

SJSU shall have a comprehensive advising structure that is consistent and equitable for
all students, regardless of their major or academic standing.

All forms of advising shall take place in a supportive environment which is sensitive to
the needs of a diverse student population.

All students should be active agents in constructing and achieving their academic,
career, and personal goals.

Advising at SJSU encompasses a wide range of services to support students in the
following academic and non-academic areas: Major/minor Advising, General Education
Advising, Career Advising, and Holistic Support Services.

The coordination, delivery, and evaluation of advising shall be a shared responsibility of
the SJSU advising community, which includes faculty, staff advisors, and administrators
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Academic Senate

Curriculum and Research Committee AS 1810
May 10, 2021

Final Reading

POLICY RECOMMENDATION
Amendment E to University Policy S14- 5
Adopting new Program Learning Outcomes for General Education
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Appendix

SJSU General Education Program Learning Outcomes and Goals

Preamble: SJSU’s general education program establishes a strong foundation of versatile skills,
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PLO 7. [Civic and Global Engagement] Engage with global perspectives and knowledge;
develop civic skills, interests, and values; and apply knowledge, skills and values to
multicultural, community, and environmental interests.

Goal 3: To offer students integrated, multidisciplinary, and innovative study in which
they pose challenging questions, address complex issues, and develop cooperative and

creative responses. Goal 3 has two learning outcomes (PLOs 8 and 9):

PLO 8. [Integration and Application]: Integrate and apply knowledge and methods from more
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SAN JOSE STATE UNIVERSITY

Academic Senate

Organization and Government Committee AS 1820
May 10, 2021

Final Reading

Amends:

Effective :

Whereas:

Whereas:

Whereas:

Whereas:

Resolved :

POLICY RECOMMENDATION

Amendment D to University Policy S08-4
Campus Planning Board

University Policy S08-4
Immediately

The Campus Planning Board advises the President of the University
regarding long-range physical planning for the campus and the
surrounding area; and

Effective representation of the student perspective on this committee is
crucial, and is currently provided by the Associated Students (AS) Director
of Business Affairs and AS Director of Sustainability; and

Student representatives are found to experience scheduling conflicts
involving their committee service and their academic activities; and

Consultation with the AS leadership indicates a need for greater flexibility
in designating students for this committee; therefore be it

That Article 2.c of S08-4 be amended as follows: Seat 1 be changed from
“AS Director of Business Affairs” to “AS Board Member,” and Seat 2 be
changed from “AS Difeateven@ystainability”
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