\SAN JOSE STATE UNIVERSITY ACADEMIC SENATE\
2019/2020
Agenda
May 11, 2020, 2:00 pm — 4:00 pm
via Zoom:
https://sjsu.zoom.us/meeting/96483127878




E. IESEAECHI&SA):
AS 1765, Policy Recommendatio n, Instructor Drop Policy
(Final Reading)

VII.  Special Committee Reports:
VIIl.  New Business:

IX. State of the University Announcements:
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X. Adjournment



SAN JOSE STATE UNIVERSITY Zoom Via Zoom
Academic Senate 2:00p.m. — 5:00p.m.

2019-2020 Academic Senate

MINUTES
April 20, 2020

I. The meeting was called to order at 2:00 p.m. and roll call was taken by the
Senate Administrator.  Fifty Senators were present.

Ex Officio: HHS Representatives:
Present: Van Selst, Frazier, Curry Present: Schultz-Krohn, Shifflett, Grosvenor, Chin,
Parent, Mathur, Rodan Sen
Absent: None Absent: None

Present: Marachi
Absent: None

Students:
Present: Kaur, Gallo, Trang



but you may post your questions in the chat. We will vote using the polling
feature. When we get to the proposals, p



Executive Committee Report:

A. Minutes of the Executive Committee:
Executive Committee Minutes of March 16, 2020- No Questions.
Executive Committee Minutes of  April 1, 2020- No Questions.
Executive Committee Minutes of April 6, 2020-No Questions.

B. Consent Calendar:
Consent Calendar of April 20, 2020. There was no dissent to the consent
calendar as amended by AVC Marachi.

C. Executive Committee Action Items:
Chair Mathur presented AS 1770, Sense of the Senate Resolution,
Endorsing Senate Executive Committee Action on University Policy
S20-4, Optional Exclusion of student Opi  nion of Teaching Effectiveness
Surveys (SOTEs) Administered During Spring 2020 (Final Reading), for
the Executive Committee. The Senate voted and AS 1770 was approved

(47-0-0).

Chair Mathur presented AS 1771, Sense of the Senate Resolution,
Endorsing Senate Executive Committee Action on University Policy

S20-7, Temporary Modification to University Policies, F18 -5, Grading
Policy and S16 -16, Probation and Disqualification due to Special
Circumstances of COVID -19 (Final Reading) , for the Executive Committee.
The Senate voted and AS 1771 was approved (47-0 _-0).

Past Chair Frazier presented AS 1777, Sense of the Senate Resolution,
Condemnation of Ethnocentrism, Xenophobia, and Racism in the Wake

of the COVID -19 Pandemic (Final Reading), for the Executive Committee.
Senator Wong(Lau) presented an amendment that was friendly to the body to






Senator Shifflett presented AS 1776, Senate Management Resolution,
Update of Senate Bylaws (First Reading).

Senator Marachi presented a motion to extend the meeting until the end of
guestions for AS 1776. The motion was seconded. The Senate voted and
the motion passed (23-17-3).

Questions:
Q: Can you explain when people can vote remotely?



What VP Lim discovered was that the technologies we were using were to meet
immediate needs. There really was no long term strategy. From a leadership
transformation perspective, IT should be a professional organization that



From a management transformation perspective, IT is really just holding
themselves more accountable. IT also has recognized all its staff for their hard
work.

As far as customer satisfaction is concerned, VP Lim shared IT’s customer
satisfaction ratings. From October 2019 through March 2020, IT’s customer
service rating was 4.53 out of 5.00. IT closed 16,000 tickets. The average
response rate was 14%. The industry standard is usually 5%-30% with 30%
being the rate when things like free items and gift cards are being given out. IT
also closes most of their tickets within 3 business days.

From a security side, some of the major security issues IT has worked on include
5 mandated audits, and consolidating 43 firewalls into one. From a proactive
side, IT is engaging with a third-party company right now to help us prevent
continuous penetration into our environment. IT has also expanded its
cybersecurity office.

None of the transformation that has occurred over the past three years would
have been possible without the staff. VP Lim thanked all his staff. Several of VP
Lim’s staff have received awards for programs they have developed. Between
2018 and 2019 IT digitized over 3 million pieces of paper.

VP Lim commented that if the pandemic had occurred three years ago, IT would
not have been able to make this switch to online classes so quickly. VP Lim has
been working closely with the Provost to meet the needs of faculty and staff, and
IT is loaning out equipment where needed.

All Zoom concerns have been addressed and a zoom security checkup has been
conducted by Senator Rodan.

Questions:

Q: Can you speak to the vetting process and ongoing standards for IT software
such as Zoom?

A: All vendors are required to go through a stringent process to make sure they
will protect our data a privacy.

Q: Is there a particular process or particular standards they must meet?

A: Yes.

Q: Can you share the presentation with the Senate.
A: Yes.



VIIl. New Business:

IX. State of the University Announcements:
A



Executive Committee Minutes
April 13 , 2020
via Zoom, 12:00 p.m. to 1:30 p.m.

Present: Curry, Faas, Frazier, Marachi, Mathur, McKee, Peter, Shifflett, Sullivan-Green, White, Day,

Parent, Del Casino, Wong(Lau)

Absent:  Papazian

1.

2.

The Executive Committee minutes of April 1, 2020 and April 13, 2020 were approved (14-0-0).
There was no dissent to the consent calendar of April 13, 2020.

The Executive Committee discussed and approved sending Sense of the Senate Resolution,
Endorsing Senate Executive Committee Action on University Policy S20- 4, Optional
Exclusion of Student Opinion of Teaching Effectiveness Surveys (SOTEs) Administered
During Spr ing 2020 (Final Reading) to the Senate (14- 0-0).

The Executive Committee discussed and approved sending Sense of the Senate Resolution,
Endorsing Senate Executive Committee Action on University Policy S20- 7, Temporary



Q: You said there would be virtual tours,



Questions:

C: Enrollment is up in some colleges. It is not the same across colleges in the university. We
need to talk more about this and figure out how to best support colleges and majors that aren’t
doing as well.

Q: When you talk about enroliment management being up and healthier in some colleges than
others, can you drill down on that a little bit?

A: Yes,



department and the fact that we have large general education classes allows the other
departments to have the smaller supervision courses, which are important for the credential
programs. However, if you say to increase the SFR, that load will fall on my department more
specifically as opposed to other departments. There has to be some discussion about what that
would mean to those departments.

C: Yes and no. It really depends on whether there are accreditation issues on a supervision
course that is one thing. Resources should flow to the increasing SFR departments as opposed to
the other ones. In order to do some of these things, we have to think about other ways to go. It
could be TAs, and other ways to support the larger classes you haven't thought about. Perhaps



7. President’'s Update:
We are still looking at the Cares Act and what kind of direction they are giving us. The President
will be speaking with the Chancellor's Office and the Presidents to see what kind of direction the
federal government is giving us. They are looking at the details. The good news is the dollars
really do support institutions like ours. Those institutions that are Pell eligible with full-time
students. Out of the $14 billion, California is getting $1.7 billion. Most of that is to either the
community colleges or the CSU. Each of us gets about $500,000, and then about $250,000 goes
to the UC, and a little bit for some of the private colleges. We are very pleased about that piece.

In a conversation the President just had today with a colleague that is a Provost in a very large
community college in another part of the country, she said they were already starting to see
students move from the AA to the AAS degree prior to the start of this pandemic. Students are
trying to get out more quickly with a technically focused degree. For a long time this went in the
other direction. There may be a larger conversation we need to have about the 4-year degree.
This is a factor.

Other institutions have created baccalaureate degrees that were neither BA or BS, but



technology is changing too quickly and industry needs to hire people, but there aren’t enough
students coming out of our institutions. We will probably never be able to impact a certain amount
of that, but we need to understand where we bring value and decide how we want to do it in a way
that is true to our values. What we worry about in an ad campaign like that is that students that
would benefit from our degrees go down a pathway that only goes so far. This creates even more
inequity. We need to ensure we are being as articulate as we can about why what we are doing
matters. You can be traditional and still be flexible. If industry wasn’t feeling that they are not
getting everything they need, they wouldn’t be aligning with them and that is the reality.

8. Update from the Provost:

We have some ideas for a general studies degree and we are starting to think about Fall. We
have to be able to figure out how to have smaller classes that ensure social distancing and other
issues like labs. We have to figure out what we are going to do if we push enroliment and are
going to have to have more freshmen writing and math classes. We will have to put together
training.

Questions:

Q: Would it be worthwhile for the Executive Committee to schedule something in May or June to
have a sustained conversation about this?

A: That would be fine, but we have to plan for this month. We need to talk about what the Fall
might look like.

Q: Perhaps a subset of this group could meet?

A: | think that programs need to think about how they can have enough of their classes online to
meet the needs of students that don’t want to return to campus because they are afraid. We have
to be clear with students what the Fall will look like and we need to start now. A subset of this
group is fine, but we will be starting this week.



c. Curriculum & Research: Update provided by Brandon White
C&R will be working today on GE but also on what CR/NC this semester will do
because GE guidelines indicate that students must have a 2.0 on R,S,V. If they
get a C- in one of those three and then take CR for potentially one or two, this




Executive Committee Minutes
April 27, 2020
via Zoom, 12:00 p.m. to 1:30 p.m.

Present: Curry, Faas, Frazier, Marachi, Mathur, McKee, Peter, Shifflett, Sullivan-Green, White, Day,
Parent, Del Casino, Wong(Lau), Papazian

Absent:  None

1. The Executive Committee Summer/Fall and trying to anticipate all possible
scenarios moving forward to create the least disruption.

Initially very little money was going to be allocated to higher education by congress in the Cares
Act, then it creeped up to 6 billion and finally up to 14 billion, which is still much less than we need.
SJSU got 28 million. There was a formula they created that had to do with the mix of Pell
recipients and the number of students at the university. That's why universities with high numbers






The pension increases and raises are most likely gone. However, that is a union issue. The









The CDO is working with VP Day on DACA and undocumented students’ issues. They hope to
have regular public forums and places where they can roll out research and practices to
support the community.

The CDO also has her eye on the Graduation 2025 Initiative. They want to make sure the
achievement gap does not widen as a result of the pandemic.

b. From the Provost:
The Provost has a lot of work to do on Research, Tenure, and Promotion (RTP) over the next
two weeks and is committed to meeting the May 12, 2020 deadline for everyone. He is
learning a lot. We have a lot of talented faculty. The Provost has also been having open
forums and people have been dropping in and the Provost has really enjoyed them.

c. From the CSU Statewide Senator:
The Academic Senate California State University (ASCSU) has been concerned mainly with
transfer fall teaching. There was a resolution from Dominguez Hills that addressed gender-
equity principles. There was also a letter to the CalPERS Board from the California State
University Emeritus Faculty and Staff Association (CSU ERFSA) asking for accountability of
investments. There was a memo from Assistant Vice Chancellor Van Cleve regarding
guidance on CARES funding. There was some discussion about whether the Chancellor’s
Office will let the ASCSU know about the language about Ethnic Studies and Title 5, which
was on the agenda for the Board of Trustees meeting, but it appears he will provide some
informational item for the plenary next week.

d. Associated Students President (AS):
The new Associated Students Board of Directors has been elected. Students are expressing
concerns about whether to sign leases for housing near the campus or not. They are
concerned we will go to online courses and after they have signed the lease. Students are
wondering if we go to hybrid courses will they have the option of taking the course all online.
Will there be flexibility with the courses.

AS has realized that they have the answers to many of the student questions, but it appears
students need more messaging from the campus. They don’t know where to find the
information.

C: Undergraduate Education has put together an information page that includes a lot of the
information students are looking for. Vice Chair McKee will forward the link to AS President
Parent. The webpage is excellent and many faculty are referring their students to it.

There has been some misunderstanding of what credit counts for due to an article in the
Spartan Daily. The committee discussed the need for someone to respond to misinformation
issues printed in Daily.

6. Updates from the Policy Committees (sent via email and Zoom chat)
a. From the Chair of O&G:
0&G will (1) finalize the proposal to update our bylaws for a final reading at the May
meeting and (2) discuss any feedback we get related to the update for the mergers
policy which will be on the May meeting agenda under unfinished business.

b. From the Chair of C&R:
C&R still has curriculum that is coming through. We will spend our last two meetings on getting
that curriculum done and then remaining time on GE. We had some policy items but have put
them off to fall as they were not a high priority and something that could be delayed.

6



7. The meeting adjourned at 1:30 Ti<.
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San Jose State University

Academic Senate AS 1765
Instruction and Student Affairs

May 11, 2020

Final Reading

Policy Recommendation

Instructor Drop Policy

Effective Date: Immediately

Legislative History: Policies, dating back through the 1990s, have been related to
dropping courses after Advanced Registration. Most recently, FO4-2, which was predated
by FO1-2, S99-12, S99-7, S93-13, and S93-10, focused mainly on the administrative
consequences, i.e. refunds, census calendar, and late drops, and not on the
circumstances leading to the instructor drop. Policy S93-5 made reference to the rights
of an instructor to drop students from a course, though did not clarify the responsibilities
of an instructor who does so.

Whereas:  Students should not be dropped from courses without their knowledge and
without clear rationale, and

Whereas:  There exists no dedicated university policy regarding instructor drops,
therefore be it

Resolved:  That the following be adopted.

Approved: May 4, 2020
Vote: 13-0-0
Present: Delgadillo, Honda (non-voting), Jackson (non-voting), Kim, Kitajima,

Parent, Roque, Sen, Sorkhabi, Sullivan-Green, Trang, Wilson,
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Date Senate Approved:
Date Submitted to President:
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Instructor Drop Policy

It is the responsibility of the student to make sure classes are dropped. While instructors
are not required to drop students, they are permitted to do so if a student:

1. Does not establish a committed presence in the class, as per F15-3. F15-3 defines
committed presence as:

X In gerson classes. Attending the first class meeting or informing the
instructor of the intention to continue in the class within 48 hours after the
first official class meeting.

x Online classes. Logging on to the Learning Management System class
shell on the first scheduled day of class or informing the instructor of the
intention to continue in the class within 48 hours after the first day of
instruction.

Or,

2. Does not meet the stated course prerequisites or departmental requirements.

All instructor drops must be communicated directly to the student in writing by the
LQVWUXFWRU WKURXJK 0\6-68 VWXGHQWTV HPDLO RQ UHFRU!
for the drop, as defined above, and provide a timeline by which they will drop the student
that gives the student time to respond WKDW HQDEOHV WKH LQVWUXFWRU WR
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San Jos é State University

Academic Senate

Organization and Government Committee AS 1773
May 11, 2020

Final Reading

Policy Recommendation
Amendment B to S13-9
Merging, Dividing, Transferring, Eliminating Academic Units

Legislative History: Amendment A to S13-9 rescinded S06-7 (Merging, Dividing,
Transferring, Eliminating Academic Units). An earlier version of this recommendation
was passed by the Senate in Fall 2019 and subsequently vetoed by President Papazian
in Spring 2020. This proposal would amend S13-9 taking into consideration the
concerns of the President.

Whereas: Issues related to implementation of S13-9 centered on the need for
proposals to merge, divide, transfer, or eliminate a unit to be in writing
to inform voting, and

Whereas:  Greater clarity on the content to be included in proposals to merge, divide,
transfer, or eliminate a unit will facilitate discussions prior to and
subsequent to changes, and

Whereas: A collaborative process with reasonable timelines would facilitate
implementation



46
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Approved:
Vote:
Present:

Absent:
Financial Impact:
Workload Impact:

5/4/20

12-0-0

Altura, Grosvenor, Okamoto, Shifflett, Gallo, McClory,
Higgins, French, Kao, Skinnell, Sasikumar, Millora

None

None

Some additional work for faculty/administrators to prepare
documentation prior to voting.



58

Merging, Dividing,

University Policy
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San Jos é State University

Academic Senate

Organization and Government Committee
May 11, 2020

Final Reading

Senate Management Resolution
Update of Senate

AS 1776






81 1.3 &) The number of faculty senators helding-office-undersections-3,4-and-5-of
82 Art—H-ofthe-Senate-Constitution must be twice the number of senators who are

not faculty members not holding office under these sections [currel 424glty



127 1.4 If it is determined by the above procedure that the number of representatives
allotted to any college will be changed from the pr
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175
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179
180
181
182
183
184
185
186
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189
190
191
192

b) 2-termination of employment,

¢) 3 removal from the Senate as a result of being absent from
three Senate meetings in an academic year,

d) 4 removal from a policy committee as a result of being absent
from three regularly scheduled policy committee meetings,

e) 5 removal from a policy committee due to failure to perform
assigned policy committee duties as determined by the Executive
Committee of the Senate in consultation with the policy committee
chair, ef

f) 6 leave, with or without pay, which covers more than one
semester,

Q) # appointment to a full-time administrative (Management
Personnel Plan) position,

h) 8 assumptioen election to ef the role of Academic Senate Chair,
or

i) 9 no candidate files for a vacant seat.

1.6.2.2 b) When a Senate seat is vacated, the associated seat on
that V H Q D \AsRigh§d/policy committee would become vacant.

1.6.2.3 c) Faculty representatives who accept one



1.7.1 a) Regular Tenured and tenure track faculty have full



265
266 2.1.1 The Chair of the Senate (who must be a faculty member), who shall
be its presiding officer, as provided in the constitution,




311 2.2.2.2 b} If the Senate approves the extension, the incumbent
Chair is re-elected for the following year. The term



356 2.2.6 Should a vacancy occur in the office of Senate Chair, the Vice
357 Chair shall automatically succeed to the position for the balance of the
vacant term.






448 4.1.6.3 €) By the date specified on the appointment calendar, the

449 Associate Vice Chair of the Senate shall inform each college

450 representative and college dean which of that F R O O bla&#iiiig
committee seats are still vacant and invite

11



be appointed to the Professional Standards Committee and

12
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operations and structure. Maintains a record of faculty, staff, students,
and administrators currently serving on University-level committees. and
At the request of the President, or other administrator making the
appointments, recruits nominees and suggests names of faculty, staff, and
students for service on steh-committees as needed. Acts as Election
Committee.

4.3.2 5.2 Membership:

The 6 H Q D WsKHdEMte Vice Chair serves as Chair for the Committee on
Committees. Additionally, one faculty member from each ofthe 6 HQDWHV
representative units who shall not be members of the Senate. If a seat is

not filled and becomes an p DOAD Us@a&d, f5enators from the college where

there is a vacancy, who are already serving on a policy committee, would

be eligible to serve on the Committee on Committees.

The Associate Vice Chair of the Senate [EXO], who shall be chair
1 faculty, College of Business

1 faculty, College of Education

1 faculty, College of Engineering

1 member, General Unit

1 faculty, College of Health and Human Sciences

1 faculty, College of Humanities and the Arts

1 faculty, College of Science

1 faculty, College of Social Science

1 Student Senator

T oS@—meoooTw

4.3.3 53 Appointments to the Committee on Committees shall be
recommended by the elected members of the Executive Committee and
approved by the Senate. Members (other than the Chair and the Student
Senator) shall serve for staggered two-year terms.

4.4. 8 Election Committee

4.4.1 81 There shall be an standing Election Committee. Its members
shall be the members of the Committee on Committees. Its chair shall be
the Associate Vice Chair of the Senate.

4.4.2 82 a) The Election Committee shall arrange for the election of
faculty representatives to this Senate and of the university's
representatives to the CSU Academic Senate, referenda under Articles V
and VI of the Academic Senate Constitution, and all other campus-wide
elections required by university policies.

4.4.3 b} Elections shall be conducted by colleges and departments under
instructions of the Election Committee.

15






Senate. Fhus;-all Senators-willnermally-be-appeinted-to-apolicy
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4.6.2 6-F All operating committees shall report to their designated standing
policy committees.

4.6.3 6-8 Except as otherwise provided in these bylaws, University Policy,
or Senate Management Resolution, chairs of operating committees shall
be elected by the members of the operating committee. Any member of
the committee, except an ex officio member, is eligible to serve as chair.

4.6.4 6-11 Near the end of each spring semester, each operating
committee shall elect from among its continuing membership, a chair for
the following academic year. The outgoing committee chair shall
recommend, through the appropriate policy committee, to the Organization
and Government Committee Committee-on-Committees any changes in
committee responsibility or organization.

4.6.5 6-11 Appointments of faculty to operating committees shall be for
staggered three-year terms unless otherwise specified. After service for a
full three-year term, members should be reappointed only in special
circumstances. Appropriate administrative officers or their officers or
designees shall be included on operating committees as ex officio
members.

4.6.5.1 a) Faculty serving on a policy committee are ineligible to
serve on any operating committee reporting to that same policy
committee.

4.6.5.2 b)-The Committee on Committees chair will assure that,
when appointments are made, they take into consideration part

4.6.5.1 (3).

4.6.5.3 €} To the extent possible, administrative designees to
operating committees and their parent policy committee should not
result in concurrent membership.

4.6.6 Student membership on operating committees is normally for a one-
year term.

4.7 10 Special Agencies,

19









953 Board of General Studies

954 Sustainability Board
955 Traffic, Transit, and Parking
956
957 4.7.7.1 Recommendations from committees in this category
958 requiring changes in university policy shall be reported to the
959 Executive Committee for referral to an appropriate policy committee
960 for consideration.
961
4.7.7.1 If not

22



998 media—and-guests officially invited by the Senate Chair. The Chair shall request

999 audio-visual coverage of meetings when necessary.
1000
1001 5.3 9.3 Spectators at Senate meetings shall not take part in or attempt to
1002 influence the proceedings of the Senate, except as may be authorized in the
1003 standing rules. Violators shall be excluded. At the & K D LhgMi&f-discretion, the

Chair may recess the meeting.

23



1044
1045 8.1.1 4332 Candidates for the ASCSU from the SJSU thatbedy-from-this
campus shall be nominated by

24



1090
1091
1092
1093
1094 9. 14 Faculty Appointments to Off-Campus and Presidential Bodies
1095

1096 9.1 141 Oeceasionally-Faculty (as defined in the Academic Senate Constitution)
1097 occasionally arereguired-or-permitted-te serve as representatives on bodies not
established

25
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1140

the Senate Chair may authorize replacement of the old number, title or

26
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