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SAN JOSE STATE UNIVERSITY ACADEMIC SENATE  
2019/2020 
Agenda 

November 18, 2019, 2:00 pm – 5:00 pm 
Engineering 285/287 

I.   Call to Order and Roll Call: 
 
II. Approval of Minutes: 
  Senate Minutes of October 7, 2019 
  Senate Minutes of October 28, 2019 
 
III. Communications and Questions: 
  A.  From the Chair of the Senate  
  B.  From the President of the University 
 
IV.   



2 
 

 
 
 

C. Organization and Government Committee (O&G):  
AS 1735, Amendment A to University Policy F15-13, 
Updating the Board of General Studies Membership, 
Charge and Responsibilities (Final Reading) 
 
AS 1750, Amendment to Senate Constitution regarding 
Administrative Representatives (Final Reading) 
 

D. University Library Board (ULB):  
 

E. Curriculum and Research Committee (C&R):  
AS 1757, Amendment A to University Policy F18-5, 
University Grading System (Final Reading) 
 
AS 1758, Policy Recommendation, Transfer Credit for 
Graduate Programs (First Reading) 
  

VII. Special Committee Reports: 
 
VIII. New Business:   

Time Certain:  3:30 p.m., General Education Special Committee 
Report by Chair Mathur, Past Chair Frazier, Senator White, and 
Vice Provost for Undergraduate Education, Thalia Anagnos 

 
IX. State of the University Announcements: 

A. Vice President for Student Affairs 
B. Chief Diversity Officer 
C. CSU Faculty Trustee (by standing invitation) 
D. Statewide Academic Senators  
E. Provost 
F. Associated Students President  
G. Vice President for Administration and Finance 

 
X. Adjournment 
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There was no dissent to the consent calendar as amended by AVC Marachi. 

 
 

C. Executive Committee Action Items: 
 

V. 
 

Unfinished Business –  
Senator Shifflett presented AS 1743, Amendment B to University Policy S16-8, Selection 
and Review of Administrators (Final Reading). 
Chair Mathur announced that the Provost had discussed the suggested changes with the 
Vice President of Research and Innovation (VPRI) and he was fine with them.  Senator 
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was reflected in the policy. In section 3.2, we specifically drew out review of new 
and existing GE courses so that it is crystal clear.  In section 4, we provided 
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to the University Writing Committee (UWC), but the UWC policy recently passed 
specifically states that the review of GWAR courses will be done by BOGS? 
A:   O&G is aware of this and that current GE guidelines call for the review by 
BOGS.  O&G realizes there will be some ripple effects and will certainly talk again 
about the GWAR components.   
Q:  Would O&G be amenable to arguments from the UWC? 
A:   Yes. 
Q:  Good, thank you. 
 
Q:  Do you feel that in this new formation, the committee recommends, but the 
final approval will come from the administration? 
A:   It is not a change.  There aren’t faculty groups that make final decisions on 
curriculum. 
Q:  My observation is that I would love to have a student member, but it is very 
hard to get a student member.   
A:  AS does sometimes struggle to fill the seat, but it doesn’t diminish the 
importance. 
 
Q:  In 3.2.1. is a recommended rejection the same as a plan to propose to reject? 
A:  Yes.  O&G will work not to be redundant in that edu
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VII.      State of the University Announcements. Questions. In rotation.  

A. Chief Diversity Officer (CDO) –  
James Lee, Senior Director, Faculty Affairs, and CDO Wong(Lau) have completed 
14 faculty diversity trainings.  The Provost has required all search committee 
members attend these mandatory training sessions.  If they don’t attend then they 
don’t have access to the applications and files.   
 
The CDO’s Office is providing support for faculty to go to conferences that target 
underrepresented minority faculty candidates.  One of these conferences is the 
Society for the Advancement of Chicano and Native Americans in Science 
(SACNAS) and the CDO is sending Monika Kress, from Physics and Walter Adams 
from Biology.  UP is working with the CDO’s Office in putting together packets of 
all of our openings for these faculty to take to the conferences. 
 
The Campus Climate Committee has been working on the survey items for the 
Campus Climate Survey that will be going out in the Spring 2020.  They have also 
been working on putting together focus groups for October 21, 2019.  There will be 
24 focus groups.  The committee will meet again for 2 days in October and 2 days in 
November to complete the Survey.  The survey will then be sent to the Institutional 
Review Board (IRB). 
 
The appointment letters for the Committee on Productive and Ethical Expectations in 
Work Relations will go out this week.  There is one more person to confirm.  The 
CDO and the Vice Chair of the Senate, Alison McKee, will be co-chairs of this 
committee. 
 
Questions: 
Q:  When you go through the diversity training is it good for just one year, or are you 
covered for two years? 
A:   This is the baseline year and the CDO is moving towards saying it will be good 
for two years, but that isn’t just the CDO’s decision. 
 
Q:  Is the support for faculty to attend conferences an open nomination process, or is 
the CDO’s Office picking those faculty and conferences? 
A:   Recommendations are received from Academic Affairs and the CDO’s Office is 
trying to bring in faculty that have already attended some of the diversity conferences 
and have some expertise in diversity in hiring.  It is not an open nomination process. 
Q:  Is there something expected from the faculty that attend? 
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teachers and ensure they do not become watered-down online courses.  This is also a 
concern for Ethnic Studies courses. 
 

C. CSU Statewide Academic Senators – 
The CSU Statewide Senators submitted a report to the Senate on September 23, 2019.   
 
There was a workshop on Interrupting Racism that was run collaboratively by CFA 
leadership.   
 
At the last ASCSU meeting they discussed quantitative reasoning, AB 1460, and the 
ASCSU Leadership Retreat that had a theme of Inclusive Excellence in Practice and 
Educating Students to be Informed Citizens.  Another item addressed at the assembly 
was the Land Recognition Policy Statement.  This needs to occur at every public 
meeting we are engaged in. 

 
D. Provost – Not Present 

 
E. Associated Students President –   

AS President Branden Parent announced that AS just hired their AS Leadership in 
Government Coordinator, Samantha Quiambao.  Samantha is coming to AS from 
East Bay and will start in December.  She will help with the AS Board and also 
advising for students.   
 
Homecoming is next week and the AS President will be in the Golf Cart Parade.  
Other events include the Fire in the Fountain.   
 
AS President Parent will be attending the 2025 Grade Symposium in Sacramento next 
weekend.  
 
AS is still looking for student college representatives for their Academic Affairs 
committee.  If you are a chair or dean of a department or college, please reach out to 
Senator Anoop Kaur.  She is the Chair of this committee.  AS would really like the 
chair and dean input. 
 
AS will be attending California State Student Association (CSSA) on October 19 and 
20, 2019. 
 

   Questions: 
   Q:  What is the golf cart parade about?
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information out to people.  Maybe that is through Twitter or something else.  We will 
have a way to get that information out and where to go for that information.  This is 
the same thing we want to do with the PG&E situation.   
Q:  Some faculty were getting the notices and now are not.  Can you test the system 
periodically? 
A:   We did just test it last week, but VP Faas will personally take a look to see if 
Senator Chin is on it. 
 

G. Vice President for Student Affairs – Not Present. 
 

VIII.  Special Committee Reports –  
Vice President of University Advancement, Peter Smits, gave a presentation on The 
Comprehensive Campaign.   On July 31, 2019, SJSU launched a $350 Million fundraising 
campaign.  The question is what are we going to raise the money for.  When VP Smits arrived 
there were no priorities established to raise money for.  VP Smits visited the Provost and the 
Deans across campus to decide what the process should be and what we should be raising funds 
for.  This campaign will last for eight years.  VP Smits began with the priority-setting process.  It 
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 When VP Smits was at Fresno State, he conducted an $210 million fundraising campaign.  He 
was often asked how faculty could help.  Here is a story of how faculty helped. 
 
A faculty member and his wife liked to RV.  They met two brothers and their spouses.  One 
brother was from Hayward, and the other was from Pleasanton.  The brother from Pleasanton 
owned 200 acres.  Whenever our faculty member would go RVing with him, he would bring 
food from the agriculture farm that the campus grew.  The brothers began giving scholarships to 
students.  When the two brothers passed away, one of the spouses was appointed the Executor of 
the estate.  VP Smits never forgot the day the administrator told them that the two brothers had 
left the university $29.4 million to build a new building for AG Science.  The funny thing about 
this is that those two brothers had never stepped foot on the campus.  Their entire relationship 
was with this faculty member.  The faculty member is now 96 years old.  This just goes to show 
you the role of the faculty in these campaigns.   
 
Questions:  
Q:  Senator Lessow-Hurley commented on the fact that faculty are only mentioned once in the 
documents handed out and that donors need to know what faculty are doing or are involved in at 
SJSU.  There was a faculty member from Engineering, Essam Marouf, that received the 
Distinguished Service Award when Senator Lessow-Hurley was Senate Chair.  Essam Marouf 
helped design the satellite that looked at Saturn and the Moon.  Senator Lessow-Hurley 
suggested that VP Smits consider building into this plan that kind of communication about the 
type of work faculty are doing at SJSU.  This is the type of thing donors really like to hear about. 
A:   VP Smits completely agreed with Senator Lessow-Hurley.   
 

IX .  New Business –   
Senator Curry presented a Senate Management Resolution from the floor of the Senate, 
Formulation of a Response to Statewide Resolution AS-3397-19/AA, “Towards 
Implementation of a System-wide Ethnic Studies Requirement” (Final Reading). 
Senator Frazier presented an amendment that was friendly to the body to strike “and implement” 
on line 28.  The Senate voted and the resolution was approved as amended (40-0-4). 
 

X.  Adj ournment – The meeting adjourned at 4:52 p.m. 
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Vice Chair Roxana Marachi.  Forty-five Senators were present. 
   

Ex Officio:  
       Present:  Rodan, Curry,  
                      Frazier, Mathur, Parent           
       Absent:  Van Selst 
 
Administrative Representatives:  

Present,   Wong(Lau), Faas, Papazian,  
                Del Casino 
Absent:   Day 
                       

Deans: 
Present:   Ehrman, d’Alarcao, Stacks,  
                Lattimer 
Absent:   None 

      
Students: 

Present:  Kaur, Delgadillo, Gallo,  
               TrangHbsen
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B.  From the President of the University:   
Trustee Jane W. Carney is on campus today.  It is a great experience getting to meet and 
take the Trustees across campus. 
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VI.  Policy Committee and University Library Board Action Items.  In rotation.   
 

A. Instruction and Student Affairs Committee (I&SA) – No report. 
B.  Professional Standards Committee (PS) – No report. 
C. Organization and Government Committee (O&G) – No report. 
D. Curriculum and Research Committee (C&R) – No report. 
E.  University Library Board (ULB) – No report. 

 

 
VII.     State of the University Announcements. Questions. In rotation.  

A. Vice President for Student Affairs – Not Present. 
B.  Chief Diversity Officer (CDO) – No Report. 
C. CSU Faculty Trustee (by standing invitation) – (Report distributed 

  electronically) 
D. CSU Statewide Academic Senators – No Report. 
E. Provost – No Report. 
F. Associated Students President –  No Report. 
G. Vice President for Administration and Finance –  No Report. 

 
VIII.  Special Committee Reports – 
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We did a three-year budget.  The reason you do a three-year budget is that when you start 
with a group like Research and hire a VP of Research and Innovation, he then hires an 
admin so maybe this year his organization is small, but next year it will grow and the 
year after it will grow more.  If we aren’t keeping an eye on what we say yes to this year 
and what that means in year two, three, and four, we have a problem.  With 
Transformation 2030, we are making sure everything is part of the 10-year plan. Funding 
faculty startups means making sure that is within the base budget.  Research growth 
means making sure it is funded.  
 
There were a lot of things that used to be funded in Academic Affairs through salary 
savings.  Last year we changed the way we did the budget
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a lot of campus infrastructure that has aged and we need to do some fixing up until we 
are able to build new buildings.   
 
Academic Affairs has 62% of our budget and the rest goes to the other divisions.  We 
have a base or operating budget of $400 million, but with the auxiliaries and all other 
funds it is about $700 million.  This is about a 5.5% increase year over year.  Salary and 
benefits are 77% of our budget.  We have very little wiggle room when it comes to 
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Q:  I think you are overlooking the impact this has had on lecturers.  In a recent Lecturer 
Council Survey, lecturers overwhelming talked about what terrible pay they had and how 
it has impacted their lives.  They talked about not being able to marry and have a family.  
People are living in terrible circumstances, but their commitment to the students keeps 
them working here.   
A:  When I spoke about faculty and staff housing, that meant all faculty.   
Q:  I think when I saw the prices for housing it was about $2,000 to $3,000 a month 
which is way beyond a lecturer’s wages. 
A:  Okay. 
 
Q:  As we build new buildings, do we increase our base budget? 
A:  It is never enough, but yes. 
Q:  One of the concerns I have about our Strategic Plan is that it really doesn’t speak to 
the hard times, which is not very strategic.  I’m wondering if there is anything built into 
this budget so that if there is a turn in the economy and our budget, people aren’t being 
laid off and construction isn’t stopped and the lights permanently go out? 
A:  If we have as big a recession as we had the last time, it would be very, very difficult.  
Part of what my team has been pushing for has been putting money away for a rainy day.  
Last year we had a state audit that said you are putting away too much money and 
accused us of hiding things.  The analysis turned out to be only a few month’s worth of 
reserve.  If there is a major recession, then the CSU is going to have hard things to deal 
with.  We are ready to deal with those, but we can never say we’re protected.  That 
would be irresponsible of me to say that.   
Q:  Is there an order of priority if we have to deal with things like that, or will it be across 
the board? 
A:  I’m sure it will not be across the board.   
President Papazian: We will be very strategic about it, but will prioritize people and 
programs.   
 
Q:  My question is about the pie chart on the salaries, it shows salaries at 52%.  Can you 
give me a breakdown of where those percentages are as far as faculty, staff, and 
administrators? 
A:  I don’t know, but we will get the answer for you.  The bulk of that is faculty. 
 
Q:  Why does most of the SSETF fee go to Athletics?  I find that very odd.  Very little of 
that goes to Student Success. 
A:  It is the same percentage that has been going there for years.   
Q:  I find it odd that we get about $21 million and almost half goes to Athletics, and it 
grows each year? 
A:  About $8 million goes to Athletics and it grows by whatever the percentage is that 
goes to Athletics with any increase in funds.  It is the same number it has been. 
 
Q:  Is there any auditing on the purchase of cameras, because I have noticed several 
cameras in the same hall that don’t have different angles and I’m wondering what 
safeguards there are to ensure there is useful spending? 
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Q:  Is there one point person on this campus for which security is their main task? 
A:  You could start with me (VP Faas) or drop down to the Chief of Police. 
Q:  I’m asking more about purchase of and placement of cameras? 
A:  A couple years ago we had major problems in our parking garages, and one of the 
first things I did was put up cameras in all our parking garages.   
Q:  I’m not questioning what you did.  I’m just wondering if there are people with special 
expertise in these areas of placing cameras? 
A:  Of course, but that goes back to the team that meets every Friday afternoon. 
We have the Chief of Police in there, our IT people, our emergency operations, and 
facilities teams, etc.  That groups works together to decide where the most optimal place 
to place the cameras is.  This is based on actual and perceived data.  We also work with 
our communications team. 
Q: I’m wondering if there are other areas, such as purchasing, that have oversight to 
ensure there isn’t overspending? 
A:  Sure.  Kathleen Prunty is responsible for outsourcing on our campus.  She is tasked 
with making sure that no one else is going out and purchasing cameras for our campus.  
She makes sure we get the best prices we can get.  She makes sure there is no single 
source and we are getting the best value for our money. 
 
CDO Wong(Lau): I just wanted to respond to the question about expertise. When we 
need outside expertise we are quite comfortable bringing in outside help.   
A:  (VP Faas).  Thank you.  Whether that is sourcing a food service group, or building a 
new dorm, or faculty/staff housing.  Last year we brought someone in to look at housing 
to see where our security issues were. 
 
Q:  We have cameras in the classroom and no one seems to know whether they are being 
tracked, but that isn’t my main question.  There was an article in the Chronicle of Higher 
Education about what Sacramento State is doing in terms of tracking students just last 
week.  Apparently, they have a system that actually tracks students on campus.  There 
was a lot of discussion in the article about using this for analytics and for understanding 
what student success means, and so forth.  It is an opt in system, but nevertheless it is a 
third-party managed program.  It uses the student’s phones to track them.  Are we 
considering anything like this? 
A:  No, we are not.   
Q:  Okay, because there were a lot of questions about what was being done with the data. 
A:  Of course, and whenever results like that are coming in you want to own that as 
much as possible.  You don’t want someone else selling to your students and your 
population.  You don’t know who is getting that information.  We have no plans for 
anything like this. 
 
Q:  Do you have a ballpark figure of how many cameras we have on campus? 
A:  Well over 1,000.  The only time I’m aware we have any cameras in classrooms is if 
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A:  Cisco ones are totally different than something like a whiteboard or smartboard 
camera technology. 
 
Senior Vice Provost Carl Kemnitz gave a presentation on the budget of Academic 
Affairs. 
 
We are going to focus on three areas.  The first is what is new this year.  What are our 
priorities and highlights or objectives for this year.  The second part will be where I try to 
give you a big picture of where the bulk of our money is being spent, which is in 
enrollment funding and what we are doing with it there.  The third part is about how we 
are investing in faculty.   
 
The new investments for this year include assigned time for the Research, Scholarship, 
and Creative Activity (RSCA).   The second item involves changes in the way we are 
doing budgeting this year.  In the past, in many of the colleges we always budgeted to the 
bottom line.  We didn’t really care whether expenses fell under Operations and 
Expenditures (O&E) or personnel expenses, since we were just paying attention to the 
bottom line.  One of the things that we knew from some of the colleges was that the way 
they were able to get startup funds for new faculty was to scrape together whatever they 
could by saving money from vacancies.  When the budget changes occurred last year, 
many of the colleges were differentially impacted.  Those that were very careful in 
making sure they put money exactly where they spent it, found there wasn’t much 
differential.  However, those that did not were heavily impacted, and we found they did 
not have funds for startups.  We have moved this year to a system where the operating 
expenses for  startups are in a dedicated fund assigned to each faculty member.  We put 
in extra funds to ensure that money is there.   
 
In the third item, we were able to do an analysis of the last five years of expenditures and 
the money that was transferred between O&E and personnel accounts to true up some of 
the colleges and division operations.  We then have a couple of things that started earlier, 
but are accruing new expenses. Last year we started the College of Graduate Studies and 
the investment there in order to build that out is seen in the line items. 
 
The Doctorate in Nursing Practice has been a joint program up until this year when it 
started as a solo doctorate program so there are additional costs there.  Then we are doing 
a search for a Vice Provost of Institutional Effectiveness and Strategic Analytics soon.  
That person won’t be starting until summer, but then we will be making an investment 
into data analytics and making sure we have the information we need to make sound 
decisions.  That will be in the outer years of the three-year plan.   
 
The last thing is the $150,000 for library acquisitions.  What is new there is that we are 
setting aside a dedicated fund to protect library acquisitions.  That is an increase of 5% 
over last year’s spending.  That is dedicated funding and will increase over time. 
 
These are the big picture new items for AY 19/20. 
 





 11



 12 

A:  The point where I think we have the greatest discrepancy when reflecting our 
students is that only 17% of our students are white, while there is a much larger amount 
of our faculty who 
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Q:  When we are talking about the problem of growing tenure and tenure-track faculty, 
have we looked at how many are leaving because of the lack of affordable housing or 
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put this together I wanted to paste in this is why the development money is there, this is 
why the research money is there, etc.  If we had a real degree completion strategy at the 
undergraduate level and can grow our undergraduate students by 10 to 15% through self-
support programs, how is that funneled into the overall teaching strategy on campus.  
That is another piece of all of this conversation.  It is an important philosophical question 
to which I don’t have an answer, but what I will say is that we are asking people to think 
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Executive Committee Minutes 
October 14,  2019 

ADM 167, 12:00 p.m. to 1:30 p.m.  
 

Present: Mathur, Shifflett, Curry, Parent, Sullivan-Green, McKee, Del Casino, Frazier, 
Marachi, Peter, White, Faas, Day, Papazian 

Absent: Wong(Lau) 
 

1. The Executive Committee approved the minutes of September 23, 2019 
unanimously (12-0-0). 
 

2. Kathy Lemon was added to the consent calendar of September 23, 2019 as a 
removal from the Organization and Government Committee.  The consent 
calendar of September 23, 2019 was approved (12-0-0).  
   

3. The Call for Nominations for the four faculty awards (Distinguished Service, 
Outstanding Professor, Outstanding Lecturer, President’s Scholar) has gone out 
along with the Call for Nominations for the Wang Award. Please consider 
nominating qualified individuals for these awards.  

 
4. Update from the President: 

Questions: 
Q:  Will Amendment A to University Policy S18-3 be approved any time 
soon? 
A:  President Papazian and the Senate Chair will discuss. 
 
Q:  Is the move into Clark Hall for the President and cabinet still going to 
happen? 
A:  Yes, most likely next May or June. 
 

5. 
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the discussion as general education is also part of goal 1 of Transformation 
2030.  The committee discussed and some suggested that the GE Summit 
should not be held during finals week.  Some committee members discussed 
getting started with a smaller meeting for a targeted group in MLK 225/229 on 
December 13, 2019.  The issue is finding space that is available and large 
enough.  There is a working group that is being established including the 
Provost, VP, Student Affairs, Chair of Curriculum & Research, AVP, 
Undergraduate Education, Interim Associate Dean Undergraduate Studies, 
Senate Chair, and the faculty member who wrote the campus GE Task Force 
report. This group will consider content and logistical issues around the summit. 
 

7. SJSU must respond by November 1, 2019 to the ASCSU about Ethnic Studies in 
the curriculum.  The Provost provided the committee with a spreadsheet of 
classes being taught on the campus that include diversity in the curriculum.  The 
y (l)-1416 Td
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VP Day spoke about enrollment planning progress and priorities for 
student success.  Achievement rates are the measured part of the 
graduation initiative. 
 
Spartan Palooza is coming and will create a sense of belonging and 
engagement for our students. 
 
VP Day is working on creating one advising system that works together.  
Right now, one adviser doesn’t know what a different adviser is doing.  A 
student should not need five separate logons for five systems.  The 
transition may be painful for some staff and faculty, but in the long run will 
greatly benefit students. 
 

d. From the Provost: 
The main focus of the Provost’s office right now is on Ethnic Studies. As 
noted earlier, efforts are being made to collect substantive efforts on 
Ethnic Studies already being done on our campus. SJSU is in great shape 
and has a strong focus on Ethnic Studies.  
 
Question: 
Q:  Will you release the COACHE Survey data soon? 
A:  The data have been shared with the deans, some of whom have 
shared with their respective chairs. Soon this data report will be sent to the 
campus. We are working on building a web interface soon where feedback 
can be given.  
 

e. From the CSU Statewide Senators: 
The ASCSU discussed the English Council Report and had an update on 
AB 1460. 
 
A memo on campus course admission for course match which will be sent 
by the Provost by October 18, 2019.   
 
Questions: 
Q:  I watched the legislator’s session where they discussed AB 1460.  Can 
any of our statewide senators go speak about the work already being 
done in the CSU? 
A:  At the annual ASACSU meeting we can submit input and express 
faculty voices by giving evidence and examples.  We need to do a better 
job of this. 
 

f. From the Professional Standards Committee (PS): 
The PS Committee has 11 items on their agenda today.  Next week they 
will be working on the Lecturer Policy.  There are some obsolete policies 
dating back to the 1970’s they will be rescinding.   
 



4 
 

The PS Committee received a referral from the Board of Academic 
Freedom and Professional Responsibility (BAFPR) today and will be 
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Executive Committee Minutes 
October 21, 2019 

ADM 167, 12:00 p.m. to 1:30 p.m.  
 

Present: Curry, Del Casino, Faas, Frazier, Marachi, Mathur, Shifflett, Papazian, Parent, 
Peter, Sullivan-Green, White 
 
Absent: Day, McKee, Wong(Lau) 
 

1. The Executive Committee approved the minutes of October 14, 2019 
unanimously (12-0-0). 
 

2. The Consent Calendar was approved. 
 

3. Reviewed a statement for a faculty-at-large seat on the Accreditation Review 
Committee. Reviewed a statement for the University Library Board. 
 

4. Update from the President 
Graduation Initiative 2025 – Graduation rate trends were reviewed for entering 
freshman and transfer students and we have increased our graduation rates. 
Student success team is developing strategies to provide supports for advising.  
We still need to make progress on closing achievement gaps for our URM 
students. This will require collective commitment and ongoing conversations this 
year. We need to come up with sustainable strategies and to put the 
infrastructure in place for ongoing success.  
 
Opening session was on the Future of Work, thinking differently about the lifelong 
experience of learning 
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Related to external outreach, there will be lots of work coming in related to the 
Census. We will be responsible for counting students who are in residence halls 
here. We may have a number of students who have jobs with the Census. 
Dollars from the census count will be going to provide services, 
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c. Instruction & Student Affairs 
 
ISA committee is working on a syllabus website that is currently out of date. They 
plan to bring 1-2 policies for next meeting including University Governance 
Award and revision of the Timely Feedback to Students policy.  

 
6. Remaining committee reports (including Professional Standards) will be carried 

over to next meeting and/or updates provided via email. 
 

7.  Meeting adjourned at 1:30pm.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

These minutes were taken by the Associate Vice Chair of the Senate on October 21, 
2019.  The minutes were transcribed by the Associate Vice Chair, Roxana Marachi, on 
November 1, 2019.  The minutes were reviewed by Chair Mathur on November 1, 2019.  
The minutes were approved by the Executive Committee on November 4, 2019.  



 
 
Consent Calendar   
SJSU Academic Senate Meeting  
November 18th, 2019 

 
     

      Add to Committee  Last/First Name  Zip Term Phone  Seat/College  

Accreditation Review Committee Han, KyungMo 0054 2020 43041 Seat S – Faculty At Large  

Graduate Studies and Research  Lee, Edwin 0128 2020 46244 Seat 1 – Graduate Student 

Graduate Studies and Research Mills, Alayna 0128 2020 46244 Seat 2 – Graduate Student 

International Programs/Students Wong, Michael 0128 2020 46244 Seat 2 – Student 

Institutional Review Board Kahlil, Manaar 0128 2020 46244 Seat M - Student 
 
  



1 
 

San José  State  University   1 
Academic Senate 2 
Organization  and Government  
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Resolved: That the Senate initiate a process for subsequent reviews of SJSU’s GE 45 
Guidelines at least every five years.  Subsequent reviews will be 46 
conducted initially by a task force chaired by the Senate’s Vice Chair and 47 
include representatives from the Program Planning Committee, 48 
Undergraduate Studies Committee, the General Education Advisory 49 
Committee, and faculty (including lecturers) teaching AI and GE.  The 50 
recommendations from this task force will be forwarded to the C&R 51 
committee for final review. 52 

 53 
Rationale:  The Board of General Studies (BOGS) is presently constituted as a 54 

committee under the category “other” with no direct reporting 55 
responsibilities to the Curriculum and Research Policy Committee.  56 
Neither its membership nor its responsibilities call for the board to reside 57 
outside the infrastructure of university committees.  With one 58 
representative from each of the academic colleges, a student, and 59 
appropriate ex-officio members it is comparable to other operating 60 
committees reporting to the Curriculum and Research Policy Committee.   61 

 62 
With respect to future reviews of SJSU’s GE guidelines, a task force with broadly 63 
representative membership will be an important component of campus-wide 64 
consideration of future changes to the GE program. 65 
 66 
 67 
Approved:   11/4/19 68 
Vote:    7-1-1 69 
Present:   Altura, French, Grosvenor, Higgins, Millora, Okamoto,  70 

Shifflett, Gallo, McClory 71 
Absent:   Jackson 72 
  73 
Financial Impact:  None  74 
Workload Impact:  Additional coordination between the Associate Vice Chair of  -  e 0.28 0 Td
( a( )Tj
34 (o)-20 (,)]TJ
0 Tc 0 T)Tj
0.004 Tc -04-14 (on)20in8 QhJ
0 Tc 0 Tw 7j
0.34 0 Td
(1)n    

https://calstate.policystat.com/policy/6741976/latest/
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1.2.1.4 Selection by each college curriculum committee shall be based on 169 
interest, competence, and experience in the General Education curricula; the 170 
statements prepared by departmental nominees shall be considered. 171 
1.2.1.5. Faculty shall serve three-year staggered terms. When a full-term 172 
vacancy is to be filled, or a vacancy for an unexpired term 

171  a 171
1 . 2 . 1 . 5 . 
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proposed modifications shall be forwarded to C&R for final review, and consideration by 254 
the Senate, before implementation.   255 
 256 
2.8 The GEAC will participate in the periodic review of current GE guidelines. 257 
 258 
 259 
3.0 1.4Procedures 260 
The following shall apply to the proceedings of BOGS:  261 
 262 
3.1  1.4.1 Meetings of the Board committee shall be open to the campus community, 263 
except in cases where the GEAC BOGS elects to conduct votes in closed session.  264 
 265 
3.2  1.4.2 Review of New GE Course Proposals.  Departmental representatives 266 
(normally the faculty who developed/teach the course coordinators and chairs/directors) 267 
shall 
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4.1 1.5.1  The GEAC will be consulted when GE program-level learning outcomes are 347 
developed or modified.   348 
 349 
4.2  In collaboration with the Provost’s designee, and any other entity charged with 350 
assessment of the General Education Program overall, GEAC, as needed, will be 351 
consulted 
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General  Education  Advisory  Committee   1 

Membership,  Charge,  and Responsibilities  2 
 3 
 4 
1. General  Education  Advisory  Committee  5 

The General Education Advisory Committee (GEAC) shall be an operating committee 6 
reporting to the Curriculum and Research Policy Committee.  Executive order 1100  7 
(revised 8/23/17) provides guidance on a range of issues including implementation and 8 
governance pertaining to CSU General Education Breadth Requirements. Specifically, 9 
section 6.2.2 3 notes that “The effectiveness of a campus GE program is dependent 10 
upon the adequacy of curricular supervision, internal integrity and overall fiscal and 11 
academic support. Toward this end, each campus shall have a broadly representative 12 
GE committee, a majority of which shall be instructional faculty and shall also include 13 
student membership. The committee will provide oversight and make recommendations 14 
concerning the implementation, conduct, and evaluation of requirements specified in 15 
this executive order. As a companion to the GE committee, a campus may choose to 16 
establish a GE program assessment committee to conduct the work described in 6.2.5 17 
of this executive order.” 18 

1.1 Charge  19 

The GEAC reviews curricular proposals designed to satisfy General Education (GE), 



2 
 

1 to 3 faculty-at-large  (GE area representatives) 42 
1 AS Board member   43 

1.2.1 Appointment of Members  44 

Each non-ex officio faculty member will initially serve a 3-year term renewable 45 
for one additional 3-year term. Faculty can return to serve in future years (after a 46 
break in service) when a seat becomes available. Student members serve a 47 
one-year term and can be re-appointed. Recruitment of applicants to serve on 48 
the GEAC will be done through the normal Committee on Committees process 49 
for the seats designated for a faculty member and student.  Each person 50 
interested in serving on the committee shall prepare a brief statement 51 
summarizing her/his experience (including GE area of teaching) and interest in 52 
General Education.  53 
 54 
When there are multiple applications for a seat, the Executive Committee of the 55 
Academic Senate will recommend individuals to serve.  Selection of faculty shall 56 
be based on interest,
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2.2 As needed, the GEAC may solicit curricular proposals to satisfy General Education 86 
requirements from all colleges and departments of the University.  It shall review and, 87 
where appropriate, make recommendations to the Provost’s designee related to the 88 
approval of new curricular proposals. The GEAC will also, following review the GE 89 
portion of materials submitted in the program planning process, provide its 90 
recommendations, in writing, to the Program Planning Committee and the relevant 91 
department in a timely manner.  92 
 93 
2.3 The committee, in consultation with the appropriate college deans and department 94 
chairpersons, shall provide for and recommend to the Curriculum and Research 95 
Committee modifications to requirements requested by degree programs in accordance 96 
with the current GE Guidelines.  97 
 98 
2.4   Policy proposals affecting General Education curricula shall be brought to the 99 
Academic Senate by the Curriculum and Research Committee (C&R). The Organization 100 
and Government Committee shall present policy proposals relating to the charge, 101 
membership, and responsibilities of the GEAC.  102 
 103 
2.5 Annually, early in Fall Semester, the GEAC chair will provide for the Senate and the 104 
Curriculum and Research Committee a written report on its activities for the preceding 105 
academic year.  106 
 107 
2.6 The GEAC shall liaise with SJSU GE coordinators, college curriculum committees, 108 
and the CSU GE Advisory Council to facilitate communication as needed. 109 
 110 
2.7 As part of its program planning process, the GEAC shall solicit input from campus 111 
stakeholders and take into consideration the feedback from previous institutional 112 
accreditation reviews, and the GEAC’s previous program plan and related reports. Any 113 
proposed modifications shall be forwarded to C&R for final review, and consideration by 114 
the Senate, before implementation.   115 
 116 
2.8 The GEAC will participate in the periodic review of current GE guidelines. 117 
 118 
 119 
3.0 Procedures  120 
 121 
3.1 Meetings of the committee shall be open to the campus community, except in cases 122 
where the GEAC elects to conduct votes in closed session.  123 
 124 
3.2 Review of New GE Course Proposals.  Departmental representatives (normally the 125 
faculty who developed/teach the course and chairs/directors) shall be invited in a timely 126 
manner by the GEAC to attend, as needed, meetings at which their course(s) will be 127 
discussed. No vote to recommend rejection of a proposal shall be taken until 128 
departmental representatives have been invited to a discussion of their proposal.  129 
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3.2.1 If the GEAC plans to reject of a new course proposal, it shall provide the 131 
department chair with written feedback, explaining the reasons for a 132 
recommendation not to approve and an opportunity for department 133 
representatives to meet with the GEAC to discuss the recommendation and 134 
provide additional documentation as needed. The GEAC may not raise, in 135 
subsequent proceedings on the same course, additional objections, except those 136 
that apply to new materials submitted.  137 

 138 
3.2.2 All final recommendations from the GEAC pertaining to new curricular 139 
proposals shall be forwarded to the administrator designated by the Provost to 140 
receive recommendations regarding new GE curricular proposals. 141 

 142 
3.3 Periodic Review of Existing GE Courses.  GE courses will be periodically reviewed 143 
by the GEAC as called for in SJSU’s Program Planning Policy (S17-11). Following its 144 
review of the GE materials from a department’s program planning documentation, the 145 
GEAC will forward its written recommendations to the Program Planning Committee and 146 
the relevant department. 147 
 148 
3.4 At the committee’s discretion, discipline-specific faculty will be invited to participate 149 
in discussions concerning new curricular proposals when the GEAC determines 150 
additional expertise is needed.  151 
 152 
3.5 The GEAC may appoint ad hoc General Education Review Panels (GRP).  Each 153 



5 
 

and History departments. The AI review panel may advise the GEAC on 177 
the GE content of curricular proposals that seek to meet both AI and GE 178 
requirements, and it will advise the GEAC on the AI content of all 179 
curricular proposals that seek to meet AI requirements. The GEAC will 180 
strongly consider the panel's advice. In the event that the GEAC rules 181 
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and Senior Director of Faculty Affairs, as well as removing the constraint 46 
of ‘academic’ deans, highlights the Senate’s need for collaboration with 47 
individuals engaged in a wide range of leadership responsibilities.  48 
 49 
The change also keeps this section of the constitution focused on 50 
membership.  51 

 52 
Approved:   10/21/19 53 
Vote:    9-0-0 54 
Present:   Altura, French, Gallo, Grosvenor, Higgins, Jackson, McClory,  55 

Okamoto, Shifflett 56 
Absent:   Millora, Korani 57 
 58 
Financial Impact:  None  59 
Workload Impact:  None  60 
 61 
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 66 

Approved:  November 4, 2019 67 

Vote:  11-0-0 68 

Present: Delgadillo, Haight, Honda, Johnson, Khan, Kitajima, Muller, Roque, 69 
Sen, Sullivan-Green, Trang, Wilson, Wolcott 70 

Absent:  Hill, Parent, Rollerson, Sorkhabi, Walters, Yao 71 

Financial Impact: None. 72 

Workload Impact: Little to none. The proposed work is similar to that already being 73 
done. 74 

 75 
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 7 
 8 

POLICY 9 

RECOMMENDATION 10 

Updating and Changing Titles Associated with Faculty Affairs  11 

 12 

 13 
 14 
Resolved: Bylaw 15a shall be used to editorially correct university policies that contain 15 

obsolete references to the Academic Vice President for Faculty Affairs (AVP 16 

FA), to the Office of Faculty Affairs, or to other obsolete variations of those 17 

titles; be it further 18 

 19 

Resolved: The title replacing the various versions of the AVPFA will be either the 20 

“Senior Director, Faculty Affairs” (SDFA) or “Provost or designee” depending 21 

upon whether the policy reference concerns primarily the implementation of 22 

policy (SDFA) or whether it concerns primarily the creation of policy or 23 

occasions when academic judgment is required (Provost or designee), 24 

respectively; be it further 25 

 26 

Resolved: The Professional Standards Committee shall collaborate with 27 

representatives of the Provost and UP Faculty Affairs to recommend a list of 28 

titles that should be changed to the “Provost or designee.”  Upon approval of 29 

this list by the Provost and the Senior Associate Vice President for 30 

University Personnel, bylaw 15a shall be invoked and the titles on the list 31 

changed to “Provost or designee,” with all other AVPFA references changed 32 

to “Senior Director, Faculty Affairs;” be it further 33 

 34 

Resolved: References to title of the office (e.g., “Office of Faculty Affairs”) will be 35 

handled in the same manner as references to titles of the officer.  36 

 37 

Resolved: This policy will expire immediately after the title changes referred to above 38 

are complete. 39 

 40 
Rationale for the Recommendation:   41 
 42 
The reorganization of the Office of Faculty Affairs from the Academic 
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 9 

Amendment B to University Policy  S15-8 10 

Retention, Tenure and Promotion for Regular Faculty 11 

Employees: Criteria and Standards 12 

 13 
 14 
Resolved: That S15-8 be amended as shown in the strikeout and underline of the 15 

excerpted policy. 16 

 17 
Rationale:   Professional Standards has become aware that, in some cases, a SOTf a “4”  

20 
that the student agrees that the instructor is “effective.”  Thus, faculty who 21 
are judged to be “effective” by their students are sometimes judged to be 22 
“below the norm” with important negative consequences for their 23 
professional advancement.   24 

 25 
This amendment supplies a common sense remedy to the situation by establishing that 26 
either being judge to be effective or being within the norm is sufficient to achieve the most 27 
basic level of teaching 
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 45 
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Amendmen t A to University Policy F18- 5 7 

University Grading System Policy  8 

Legislative History:  9 

Whereas: A discrepancy exists between S73-23 and F18-5 with respect to the 10 
number of Credit/No Credit units that a student may apply toward a 11 
graduate degree; therefore, be it  12 

Resolved:  That S73-23 be rescinded effectively immediately; and be it further 13 

Resolved: F18-5 Section 4 be changed to read as follows: 14 

 “4. A graduate student may accumulate a maximum of 30% 40% of the total units 15 
required to graduate as Credit/No Credit grades toward the master’s or doctoral 16 
degree.”  17 

Rationale:  Title 5 does not stipulate the number of units in a graduate degree that 18 
can be Credit/No Credit, allowing each campus to determine what is 19 
appropriate for the respective campus.  S73-23 was overlooked in C&R’s 20 
review of policies relevant to the University Grading Policy System. 21 
Amending F18-5 and rescinding S73-23 will solve the discrepancy that 22 
existed between these policies. In discussions, C&R decided to maintain 23 
the original 40% because there was no justification for reducing it to 30%.     24 

Approved:   10/21/2019    25 

Vote:    10-0-0    26 

Present:     Thalia Anagnos, Raquel Coelho, Marc d’Alarcao, Tabitha Hart, Cara 27 
Maffini, Kelly Masegian, Anand Ramasubramanian, Pam Stacks, Winifred 28 
Schultz-Krohn, and Brandon White     29 

Absent:   Anoop Kaur, Susana Khavul    30 
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