
 
 

 
       

 
 

    
 

   

 
   

    
     

   
    
    
   
 

    
  

   
   

 
    
         
 
      

  
    

 
    

 
      

 
 

 
   

  
 

 
    

   
  

 
 

  
 

 
 

  
   

 
    

  
   

 
   

 

SAN JOSE STATE UNIVERSITY ACADEMIC SENATE 
2017/2018 

Agenda 
December 11, 2017, 2:00 pm – 5:00 pm 

Engineering 285/287 

I. Call to Order and Roll Call – 

II. Approval of Minutes : 
Senate Minutes of November 20, 2017 

III. Communications and Questions : 
A. From the Chair of the Senate 

B.  From the President of the University 

IV. Executive Committee Report: 
A. Minutes of the Executive Committee 

Executive Committee Minutes of November 13, 2017 
Executive Committee Minutes of November 27, 2017 

B.  Consent Calendar – 
Election Calendar of 2017 -2018 

C.  Executive Committee Action Items – 

V. Unfini shed Business: None 

VI. Policy Committee and University Library Board Action Items (In rotation) 

A. Instruction and Student Affairs Committee (I&SA): 
AS 1649, Policy Recommendation, Registration Priority and 
Amendment A to S73 -4 (Final Reading) 

B. Professional Standards Committee (PS): 
AS 1646, Policy Recommendation, Selection and Review of 
Department Chairs and Directors (Final Reading) 

C. Organization and Government Committee (O&G): 
AS 1671, Policy Recommendation, Addition to the Responsibilities 
of the Budget Advisory Committee Related to Lottery Funds (Final 
Reading) 



 
 

 
  

   
     

  
  

   
   

  
 
 

  
 

         
   

  
 
 

VII. State of the University Announcements: 
A. Vice President for Student Affairs 
B.  Chief Diversity Officer 
C.  Statewide Academic Senators 
D.  AS President 
E. Provost 
F.  Vice President for Administration and Finance 

VIII. Special Committee Reports:  

IX. New Business: 

X. Adjournment: 
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San José State University 
Engineering 285/287 
Academic Senate 2 p.m. – 5 p.m. 

2017/2018 Academic Senate 

MINUTES 
November 20, 2017 

I. The meeting was called to order at 2:00 p.m. and roll call was taken by the Senate 
Administrator. Forty-six Senators were present. 

Ex Officio: 
Present:  Frazier, Van Selst, Manzo, CASA Representatives: 

Lee, J.   Present:    Schultz-Krohn, Shifflett, Grosvenor, Chin, Sen 
Absent:  None 

Administrative Representatives: 
Present: Faas, Wong(Lau), Willey, COB Representatives: 

Papazian Present:    Rodan, Bullen, He 
Absent:   Feinstein Absent:    None 

Deans: EDUC  Representatives: 
Present: Elliott, Stacks, Jacobs, Present:  Marachi, Mathur 

Ehrman Absent:   None 
Absent:    None 

ENGR Representatives: 
Students: Present:  Chung, Sullivan-Green 

Present:  De Guzman, Gill, Absent:   Hamedi-Hagh 
Busick, Tran, Hospidales 

Absent: Donahue H&A Representatives: 
Present:   Ormsbee, Khan, Riley, Bacich, McKee  

Alumni Representative: Absent:    None 
Present:  Walters 

SCI Representatives: 
Emeritus Representative: Present:  Cargill, Kim, White 

Present:  Buzanski Absent: Rangasayee 

Honorary Representative: SOS Representatives: 
Absent:  Lessow-Hurley Present:  Peter, Wilson, Curry, Hart 

Absent:   Liu 
General Unit Representatives: 

Present:   Trousdale, Higgins, 
Matoush 

Absent:   Kauppila 

II. Approval of Academic Senate Minutes– 
The minutes of October 23, 2017 were approved. 

III. Communications and Questions – 
A.  From the Chair of the Senate: 
Chair Frazier congratulated Senator Rodan on being elected as our third CSU Statewide 
Senator and welcomed Dean Sheryl Ehrman as a new Senator. 

Chair Frazier announced that the University of Washington has pulled out of the Coalition of 





 

 
  

 
   

 
 

 
    

 
  

 

 
 

 
 

 
   

 

  
 

 
   

 
    

 
  

 
   

  
 

 
   

    
 

 
   

    
 

    
 

 
 

 

Any tuition waiver that is part of a benefit for staff and faculty for their child will now be 
taxed. Stipends for graduate students would also now be taxed.  There is also discussion 
about the way endowments will be taxed.  Our endowment is $150 million and isn’t the size 
of some of the endowments, but once that happens it starts to affect philanthropic 



 

    
  

  
 

   
   

 
 

  
  
 

 
 

    
     
    

  
   

  
 

   
 
  

 
   

 
  

 
    

  
  

 

  
 

 

 
 

    
  

  

 
 

   
 

  
  

  

 

ceremonies as their graduation, but that isn’t what we hear from students. 
A:  Thank you.  We can go into more detail next week when we meet.  Students the President 
meets with tell her this all the time.  For instance, 10,000 students graduated this year, and 
5,500 rented caps and gowns, but only 2,000 attended commencement because they thought 
they had already graduated.  Students don’t know the difference necessarily.  The President 
had initially thought we could wait until next year, but then we got all the philanthropic 
activity and couldn’t wait. 

IV. Executive Committee Report: 
A. 







 

 
  

 
 

 
 

   
 

 
 

  
 
 

 
  

 
 

 
 

 
 

 
   

 
  

 
    

  
 

     
  
  

 
 

 
 

 
  

 
    
    

   
 

 
 

Q:  As someone that has been the AVC, the Senate may be out of compliance this 
year, but with the calculation of Senate seats for next year we will be in compliance 
again.  Has O&G looked at this? 
A:  No 

Q: I’m trying to determine how the total number of faculty seats is determined.  
Does the number of seats automatically expand to adjust to the ratio, or are there a 
set number of seats? 
A:  The constitution names the positions, but there is no number identified as to the 
size of the body.  It flexes over time.  

Senator Shifflett presented AS 1656, Policy Recommendation, Modification of 
Bylaw 1.10 Pertaining to Academic Deans (First Reading). 

This resolution needs to be considered along with the constitutional amendment to 
the Academic Deans.  This amendment addresses the procedure for selecting the 
AVP seats on the Senate. 

Questions: 
Q:  Did the committee consider allowing the AVPs outside of Academic Affairs to 
select the AVP? 
A:  Yes, extensively.  However, O&G felt that the President in consultation with the 
Executive Committee was in a better position to select the right AVP outside the 
Senate to serve on the Senate based on what issues the Senate is facing. 

Q: Senator Peter announced that the Senate Administrator, Eva Joice, was 
absolutely correct and that bylaw 1.3a states that the number of faculty on the Senate 



 

 

 
  

 
 

  
 

 
 

    
   

   
  

 
 

    
 

     
 

   
 

 
 

    
 

 
   

 
 

   
 

  
 

  
 

    
 

 
 

  
 

  
  

  

Senator Mathur presented an amendment that was friendly to the body to add 
“Graduate” to line 39 before “Studies.”  The Senate voted and AS 1670 passed 
unanimously as amended. 



 

  
 

   
    

  
  

 
 

 
    
 

       
  

 

 
 

   
  

 
  

  
  

  
  

     
  

 
   

   
    

 
 

  
 

 
   

 
 

   
 

 
 

  
 

modify a policy that the President has approved. 
A:  O&G will consider it. 

C. University Library Board (ULB) – 



 

  
  

  
  

  
 

  
 

 
   

  
 

  
 

       
  

 



 

  
 

  
    

 
 

 
 

 
 

  
 

 
 

 
   

 
  

  
   

 
  

 
 

 
 

 
   

  
 

   
 

     
  

 
  

 
       

   
  

    
   
     

  
   

 

AS recently passed a resolution in support of Dream Act 2017.  

Applications for the Student Trustee on the Board of Trustees are being solicited 
right now and will be accepted until January 12, 2017.  Applications can be 
found at http://www.calstatestudents.org.  

Senator Gill held a workshop for students called, “Know Your Rights.”  Over 
20 students attended and AS is very happy about that. 

The AS Director of Communications is working on a video to teach students 
how to get involved, and hopefully that will help AS recruit more students 
for AS and committees, etc. 

AS is working to address some of the issues with University Policy S05-4. 

AS recently implemented a workplace attire policy. 

At the California State Student Association (CSSA) some issues have come up 
such as accepting EBT on campus for students, and students being mislabeled on 
class rosters and referred to as “it.” 

AS endorsed the Student Loan, Refinancing, and Recalculating Act. 

AS has invited CSU Statewide Senate Chair, Christine Miller, to come speak to 
AS about EO 1100 and 1110. 

Senator Tran was congratulated on his graduation this December.  AS will 
be reviewing applications and appointing a new AS Director of Internal Affairs 
that will serve on the Senate and his policy committee by the December meeting. 

D. Provost:  No report, not present. 

E. Vice President of Administration and Finance (VPAF): 
VP Faas announced that the Spartan Shops Board voted to put an RFP process in place 
to look at outsourcing the food and beverage service around campus.  Spartan Shops 
is an auxiliary that reports to a board.  That board is made up of 3 faculty, 
2 admin, 3 students, and a community person.  That is the oversight board that looks 
at the operations of Spartan Shops Inc.  Over the past year and a half that the VPAF 
has been here, it has been obvious that Spartan Shops Inc. has been underperforming 
in their role of providing food and beverage service on campus.  Their performance 
is particularly lacking in the dining commons and catering.  The VPAF put a motion 
before the board and the board hired an outside consultant to review Spartan Shops 
practices.  As part of the motion, Spartan Shops will be allowed to try and improve. 
If Spartan Shops does improve they will be allowed to be included in the bidding for 
the RFP.  The VPAF fully believes that by next June we will have significantly 
improved offerings to our students, faculty, and staff on campus.  

11 
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Executive Committee Minutes 
November 13, 2017 

Noon – 1:30 p.m., ADM 167 

Present: Frazier, Shifflett, Manzo, Peter, Schultz-Krohn, Mathur, Lee, Van Selst, 
Feinstein, Sullivan-Green, Riley, Willey 

Absent: Faas, Papazian, Wong(Lau) 

1. The minutes of October 30, 2017 were approved as amended by Senators Peter 
and Mathur. 

2. There was no dissent to the consent calendar of November 13, 2017. 

3. The 2018 Senate Election Calendar was approved (12-0-0). 

4. Administrative updates: 

a. From the University Library Board (ULB): 
ULB will be bringing an amendment to the library policy (S15-10) to the 
Senate meeting on November 20, 2017. This amendment has to do with 
a change to the location and delivery of reference materials. 

b. From the Provost: 
The College of H&A Dean Search Committee will be reviewing feedback 
this Wednesday morning and should complete its work this week. 

The College of Education Dean Search is posted.  Applications should be 
reviewed by January 22, 2018 and interviews conducted the first week of 
February with the final candidates on campus late February to early March 
2018. 

The College of Science Dean Search is also posted; its time frame is a 
few weeks after Education. 

The Research Foundation Executive Director search is posted and will be 
open for two weeks. 

c. From the Vice President of Student Affairs (VPSA): 
Fall 2018 applications are significantly down.  Freshmen applications are 
down 45%.  SA is doing more outreach efforts.  Part of the problem is the 
new registration system (Cal State Apply), which – in addition to being 
new – is fairly complicated to use.  Also, students can’t pay by check – 
only credit cards are accepted, which disadvantages some.  The 
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application period is being extended. We are hoping for a two-week rush 
over Thanksgiving.  There are currently over 250,000 applications in 
progress in the CSU system. 

Spring 2018 registration will open this Thursday at 5 p.m.  Peoplesoft will 
not be available between 5 p.m. Thursday and Monday morning. 

Student Affairs is hosting finals tables where students can receive free #2 
pencils and Scantrons during finals from December 13 through December 
15, 2017. 

The mobile food pantry will be here today and again on December 11, 
2017. 

d. From the CSU Statewide Senators: 
The lack of shared governance in the development of EO 1100 and 1110 
continues to be a topic of discussion.  

Deferred Action for Childhood Arrivals (DACA) continues to be addressed. 

The prerequisites for quantitative reasoning (intermediate algebra) were 
removed via EO1100 (revised). 

The argument to do so is that any student that is college-ready should be 
taking college earning courses. 

Although some students clearly need proficiency development, this 
remediation would now be built into credit-earning classes. 

Part of the rationale for the change is that the pre-assessment before the 
B4 course was different for community college students and CSU 
students. 

EO 1100 removes the intermediate Algebra requirement for both CCC and 
CSU and did not replace it with anything. 

The senate has a resolution to ask for definitions of foundational and 
baccalaureate level quantitative reasoning to be incorporated into GE. 
It appears that much of the push for credit bearing work for students in 
need of proficiency development has to do with the accumulation of units 
to support faster graduation (graduation initiative as student success). 

Project Rebound is one success story where education out of 
incarceration has resulted in efficiency and student success with adults. 
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5. Policy committee updates: 

a. Organization and Government (O&G): 
O&G will be bringing the Constitution and bylaw changes related to the 
Academic AVPs and Deans to the Senate at the November 20, 2017 meeting. 
O&G voted to go with the “4+1” scenario though equally comfortable with the 3 
reps from academic affairs + 1 rep from outside academic affairs. O&G will 
also be bringing a resolution to add review of lottery funds to the BAC charge. 

b. Curriculum and Research (C&R): 
C&R will be bringing the Research, Scholarship, and Creative Activity (RSCA) 
policy to the Senate at the December meeting for a first reading. C&R is 
currently working on the curriculum policy and a white paper on BOGS. 

c. Professional Standards (PS): 
PS will be bringing the chairs and directors policy back to the Senate for 
another final reading at the November 20, 2017 meeting. PS will also be 
bringing an amendment to the Retention-Tenure-Promotion (RTP) policy 
regarding chairs service on RTP committees to the November 20, 2017 Senate 
meeting. PS has received a referral to look into adding annual staff awards for 
the campus. 

d. Instruction and Student Affairs (IS&A): 
I&SA is working on the Priority Registration policy and will be bringing it back to 
the Senate at the November 20, 2017 meeting. 

6. The meeting adjourned at 1:33 p.m. 

These minutes were transcribed by the Senate Administrator, Eva Joice, on November 
13, 2017. The minutes were reviewed and edited by the Senate Chair, Stefan Frazier, 
on November 20, 2017. The minutes were approved by the Executive Committee on 
November 27, 2017. 
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Office Holder Qualification and Academic Integrity Policies.  A suggestion 
was made that I&SA consult with other California Student Services 
Association (CSSA) campuses to find out what policies exist at their 
campuses for Student Office Holders. 

b. Organization and Government Committee (O&G): 
O&G will be making referrals to the other policy committees as they 
complete their review of all University policies to determine which policies 
need to be rescinded or amended. 

O&G is still unclear if the language referring to the “operating fund” should 
stay in or be taken out of the amendment to the Budget Advisory 
Committee policy regarding lottery funds.  Send comments to the Chair of 
O&G.  

Questions: 
Q: A member asked if there was really a need to specify what funds the 
BAC watched over in the charge. 

A:  A member responded that the Auxiliaries have boards that provide 
transparency, but there is no specialized group watching how lottery funds 
are used. 

O&G will be bringing the constitutional amendment and the bylaw change 
regarding the Deans and AVPs membership on the Senate back as a 3+1 
(members) recommendation.  This would be two Deans, one Academic 
Affairs AVP, and one AVP from outside Academic Affairs recommended to 
the President by the AVPs outside of Academic Affairs. 

O&G is partnering with the Office of Institutional Effectiveness and 
Analytics (IEA) in setting up focus groups to survey staff and faculty about 
adding staff to the Senate, and/or committees. 

c. Curriculum and Research Committee (C&R): 
C&R is working on two policies regarding curriculum.  One policy 
establishes procedures for department name changes. The other policy 
establishes a 4+1 (years) option for a Master’s degree. The department 
name change policy will come to the Senate at the December 11, 2017 
meeting, but the other curriculum policy will not come to the Senate until 
March or April 2018. 

C&R is also finalizing the Research, Scholarship, and Creative Activity 
policy (RSCA) to bring to the Senate.  C&R recently got approval from 
legal counsel regarding the non-disclosure agreement. 

Questions: 
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The grand opening for the new tennis facility is this Friday at 1 p.m. at 
South Campus.  The VPAF is working on some lighting issues with the 
new facility. 

Questions: 
Q: Were the safety issues noted during last year’s walk through the 
campus all corrected this year? 
A:  Yes. 
Q:  A member noted the continuing problem with skateboarders both on 
campus and in the buildings. 
A: This is an ongoing problem that we continue to try and address. 

d. From the Vice President for Student Affairs (VPSA): 
We were down 80% or 80,000 applications CSU-wide before the break.  
Thursday’s deadline for domestic undergraduate applications may be 
extended. We are down 30% in graduate applications, but they have 
more time to submit applications as their deadline isn’t until April/May 
2018. 

Questions: 
Q:  Is there a way to link from the department homepage to the CSU 
application so that there don’t have to be separate applications? 
A:



 
 

  
  

    
  

   
  

  

  
  

   
  

    
  

  
  

      
  

   
  

    
 

  
  

 

 
 



 
 

 
  

  
   

    
  

  
      
  

    
  

   
  

   
   

 
 

  
  

   
    

  
     

  
   

  
   

   
   

    
 

  
 



 
 

   
   
     
   

  
  

    
  

  
     
  

      
   

       
      

   
    

  
  

    
  

    
  

    
    

   
 

   
       

     
  

     
   

   
  

  
  

    
  

     
  

   
   

   
  

   

93 �x Guardian Scholars 
94 �x Reciprocal Exchange students 
95 �x Veterans (as per Cal. Educ. Code §66025.8) 
96 �x Students serving on Academic Senate committees that 
97 require student participation in order to perform essential 
98 functions 
99 �x Students who are part of any group that has a contractual 

100 agreement with SJSU to provide a full course load 
101 
102 2.2 Category B includes: 
103 
104 Students enrolled in an integrated package of courses that meets all of 
105 the following criteria: 
106 �x Covers at least four areas of the General Education Program 
107 �x Involves being part of a cohort group of students from multiple 
108 colleges 
109 �x Requires enrollment together in a specified course sequence 
110 over multiple semesters. 
111 Priority registration will be granted to students in this category beginning 
112 with the second semester of enrollment. 
113 
114 3.0 Approval and Management of Priority Registration for Student 
115 Organizations 
116 3.1 The Office for Student and Faculty Success (SFS) will review and 
117 approve applications from student organizations seeking priority 
118 registration. Approval will typically be granted for five years. The Office 
119 for Student and Faculty Success will be required to provide justification 
120 for denial or for approval of shorter terms. 
121 3.2 The Office for Student and Faculty Success and the Registrar’s Office 
122 will maintain records of student organizations with priority registration, 
123 including: 
124 �x Contact information for the faculty/staff member responsible for 
125 overseeing the organization’s roster and student progress 
126 �x Approved estimated number of students receiving priority 
127 registration for each group 
128 �x 



 
 

   
  

  
  

   
  

  
   

     
   

   
    

   
 

  
   

  
  

     
      

      
   

    
     

    
   
     

  
   

  
  

     
      

      
   

  
    

    
    

139 �x 
140 
141 
142 
143 Rationale: 

Applying/Renewing priority registration no less than one semester 
prior to the desired start/expiration of the organization’s priority 
registration. 

144 Senate Bill 412, passed on September 21, 2016, defines the California Promise 
145 program and legislates the requirement of priority registration for California 
146 
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SAN JOSE STATE UNIVERSITY 
Academic Senate 
Professional Standards Committee 
December 11 , 2017 AS 1646 
Final Reading 

POLICY 
RECOMMENDATION 

SELECTION AND REVIEW OF DEPARTMENT 
CHAIRS AND DIRECTORS 

Resolved: That S14-8 be rescinded and replaced with the following policy, effective 
immediately for all new nominations and reviews. 

Rationale: This replacement of S14-8 incorporates the voting procedures for 
nominating Department Chairs and Directors that were formerly only 
available in a separate policy.  The need to consult two separate policies 
each time a department nominates a Chair has led to confusion and 
procedural errors in the past.  In addition, the policy has been reformatted 
for easier use and a numerous corrections and clarifications have been 
incorporated at the suggestion of the University Counc



 
 

  
    

      
    

  
  

      
  

      
  

        
  

  
    

  
    

  
       

  
       

  
  

    
  
  

      
  

  
     

  
   

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

48 faculty vote.  Much of this language is imported directly from the Voting 
49 Rights Policy, but there is greater clarity for defining the voting procedures 
50 for joint appointments and for FERP and PRTB faculty (Articles 29 and 30 
51 of the CSU/CFA Agreement.) 
52 
53 
54 Approved: November 6, 2017 
55 
56 Vote: 10-0-0 
57 
58 Present: Chin, He, Marachi, Hamedi-Hagh, Kauppila, McKee, White, Peter, 
59 Donahue, Kimbarow 
60 
61 Absent: none 
62 
63 Reapproved with amendments shown: December 6, 2017 
64 
65 Vote: 9-0-0 email vote 
66 
67 Present: Chin, He, Marachi, Hamedi-Hagh, Kauppila, McKee, White, Peter, 
68 Kimbarow 
69 
70 Absent: Donahue 
71 
72 
73 Financial Impact: No direct impacts.  It is possible that this policy, by clarifying 
74 process, could result in some savings. 
75 
76 Workload Impact: No direct impacts, although the clarification of methods for selection 
77 and review of department chairs could potentially prevent some 
78 time consuming failures of process. 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 
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94 POLICY 
95 RECOMMENDATION 
96
97 

Selection and Review of Department Chairs and Directors 
98 
99 1. INTRODUCTION 

100 
101 1.1. Preamble 
102 
103 
104 
105 
106 
107 
108 
109 

Department Chairs are the leaders of communities of faculty as 
well as the most important stewards of the mission of the 
University at the local level. Their effectiveness depends upon 
the continual support of the faculty they represent. The selection 
of a Department Chair is therefore the most important collective 
decision of department faculty.  This policy is designed to assure 
that Chairs are chosen and reviewed in a manner that assures 

110 
111 
112 

their continual legitimacy and effectiveness as they carry out the 
numerous functions assigned to them by university policies and 
the Collective Bargaining Agreement. 

113 
114 1.2. Definitions 
115 
116 
117 
118 
119 

1.2.1. T





 
 

      
      

  
     

  
      

   
  

   
  

     
      

 
   

  
    

    
 

    
    

   
   

   
    

     
    
     

  
   

  
      

    
   

    
      

  
    

    
    

   
    

                                                           
   

 
      

 

190 preferences, but the meeting must be open to all faculty in the department 
191 and publicized a minimum of one week in advance. 
192 
193 3.6. Decision on external search. The department may decide at this stage, 
194 through normal voting procedures, to seek permission to search for an 
195 external chair (as per section 4.1 below) instead of proceeding 
196 immediately with a normal nominating election.  Should permission be 
197 denied the department should proceed with the normal process to 
198 nominate a department Chair. 
199 
200 3.7. Faculty may suggest names to appear on the ballot for the nominating 
201 election.  Nominated persons shall accept or decline nomination. 
202 Candidates will be given the opportunity to make statements and take 
203 questions from department faculty. 
204 
205 3.8. Voting for Chair Nominees. 
206 3.8.1. Tenured and tenure track faculty members have a full vote in the 
207 department to which they are permanently assigned but no vote in 
208 a department to which they are temporarily assigned. Tenured 
209 and tenure track faculty holding joint appointments shall vote only 
210 in the department which holds the majority of their permanent 
211 assignment or—if equal—in the department that is responsible for 
212 their tenure. Tenured and tenure track faculty members on an 
213 approved leave retain voting rights. 
214 3.8.2. Faculty participating in the Faculty Early Retirement Program 
215 (FERP)1 or the Pre Retirement Reduction in Time Base Program 
216 (PRTB)2 shall have a proportional vote equal to their annualized 
217 



 
 

  
   

      
   

     
    

    
  

       
    

   
  

   
 

  
    

   
  

      
    

  
    

  
     

      
  

  
     

 
      

  
    

  
 

    
  

    
       

    
     

   
  

      
     

      

                                                           
   

231 Faculty on re-assigned time engaged in administrative duties 
232 remain Unit 3 faculty and retain their voting rights. 
233 3.8.6. Visiting Professors or Interim or Acting Chairs from outside the 
234 department may not vote in a Chair nomination election. 
235 3.8.7. Qualified 



 
 

  
      

  
      

   
   

  
   

  
   

  
      

  
      
             

   
    

       
    

  
   

 
   

 
 

     
    

    
   

 
      

  
     

  
 

     
  

   
    

      
   

     
  

  
    

  
   

 
   

276 
277 

part-time faculty contains a fraction, it shall be rounded to help preserve 
anonymity. 

278 
279 
280 
281 
282 
283 

3.13. Second round nomination elections. If a department is unable to nominate 
a Chair by a majority vote of the probationary and tenured faculty, it may 
continue to try to obtain a nominee by repeating the process if they are 
willing and the Dean determines that there is sufficient time.  Otherwise 
the situation will be resolved via section 6 “Failure to Obtain…” 

284 
285 4. EXTERNAL SEARCHES 
286 
287 
288 
289 
290 
291 
292 
293 

4.1. Request for an external search. An external search is a search in which 
candidates from outside San Jose State University are invited to apply to 
be hired as a tenured faculty member and as department Chair. 
Department faculty may request an external search for department chair. 
A department request for an external search should take the form of a 
majority vote of the department (following normal procedures for 
department voting rights). Such requests are not automatically granted. 

294 
295 
296 
297 
298 
299 
300 
301 
302 
303 
304 
305 
306 

4.2. Procedures for an external search.  Successful completion of an 
external search for a department Chair requires coordination of two 
separate tasks: the appointment of a new faculty member in accordance 
with the appointment policy and the recommendation to the President of 
a Chair nominee in accordance with this policy.  To expedite the 
successful conclusion of such a search, departments may combine 
some procedures that are common to both processes as outlined below. 
Departments should determine which of these three alternatives they will 
use by majority vote (following the normal procedures for department 
voting rights), and they must do so prior to the start of a search. 
Whichever method the department adopts, the recruitment committee 
must conform to the normal requirements of the appointments policy. 

307 
308 
309 
310 

4.2.1. Departments may designate all tenured and tenure track faculty 
as a recruitment committee “of the whole” so that the appointment 
recommendation and the nomination recommendation are 

311 coterminous. When this method is chosen, the committee of the 
312 
313 
314 
315 
316 
317 
318 

whole must provide lecturers with the opportunity to provide 
confidential feedback on the search prior to final 
recommendations.   A department may only use this method 
when there are more tenured faculty than probationary faculty. If 
it chooses this method, the normal prohibition of faculty serving on 
a personnel committee evaluating faculty of higher rank is 
suspended. 

319 
320 
321 

4.2.2. Departments may use separate processes for the appointment 
and for the nomination functions associated with an external 

322 
323 

search for a department Chair.  Using this method, a smaller 
recruitment committee makes a recommendation under the 

324 normal appointment policy.  Then the department as a whole 
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325 votes to endorse or not to endorse the recommendation of the 
326 
327 
328 
329 
330 
331 
332 
333 

recruitment committee. For each candidate, the department’s 
endorsement must specify whether or not that candidate is 
acceptable as a Chair. If more than one candidate is acceptable, 
the department must rank them in order of preference. The 
department’s endorsement serves to nominate a candidate to be 
Chair, but should be accompanied by the recruitment committee’s 
report to justify the appointment. In the event of conflict between 
the recommendations of the recruitment committee and the 

334 
335 
336 
337 
338 
339 

department, the department makes the final recommendation as 
to who to nominate as its Chair, but may only nominate from 
among those candidates deemed to be acceptable finalists by the 
recruitment committee. When this method is chosen by a 
department, time must be budgeted to allow these procedures to 
take place at the conclusion of the search. 

340 
341 
342 

4.2.3. Departments may choose to delegate their prerogative to 
nominate a Chair exclusively to their recruitment committee. 

343 
344 
345 
346 

4.3. In conformity with the Appointments policy, an external nominee for 
Chair shall be reviewed and must receive a favorable recommendation 

347 
348 

for tenure from the appropriate personnel committee of the department 
before the appointment can be completed. 

349 
350 5. APPOINTMENT 
351 
352 
353 
354 

5.1. The President appoints and removes the Department Chair in consultation 
with the Provost, College Dean, and department faculty. The term of the 
appointment is normally four years. 

355 
356 
357 
358 
359 

5.2. When a department follows the procedures of this policy to successfully 
elect a Chair Nominee, the President shall -- except in rare instances and 
for compelling reasons—appoint that individual to serve as Department 
Chair. 

360 
361 
362 
363 

5.3. Technical details concerning the appointment of a Chair (appointment 
letters, salary adjustments, etc.) will be coordinated by the Office of the 
Provost. 

364 
365 6. FAILURE TO OBTAIN CHAIR NOMINEES AS DESCRIBED IN SECTIONS 3 
366 (Nominations), 8 (Reappointment), and 10 (Acting) 
I 8  





 
 

   
    

   
            

            
         

            
        

    
  

       
       

   
    

       
          

  
           

   
          

            
          

     
     

     
          

     
  

        
    

         
        

        
          

        
   

  
              

  
  

        
        

  
        

      
    

  

                                                           
   

423 the threshold, but will keep the petition itself and the signed names 
424 confidential from the incumbent chair. 
425 
426 7.3. Appointment and Composition of Review Committee: At the beginning of 
427 the fourth year of the Department Chair’s term, under the direction of the 
428 College Dean, the tenured and tenure-track department faculty shall 
429 elect from its ranks a peer review committee to evaluate the Department 
430 Chair’s performance4. The review committee, in consultation with the 
431 College Dean, will determine the procedures and scope of the review. 
432 
433 7.4. Criteria for Review: The review committee, in consultation with the 
434 College Dean, shall specify the criteria for evaluating the incumbent's job 
435 performance. The principal criteria shall be derived from the job 
436 description that was provided to the Chair at the time of appointment. 
437 The incumbent shall be asked to examine the criteria developed and to 
438 make such comments 



 
 

             
   

           
       

          
     

 

 



 
 

     
        

   
    

   
  

  
     

  
      

  
       

     
   

   
  

    
  

       
   

   
     

  
  

  
   

  
  

       
   

  
      

  
    

  
       

   
   

  
      

  
    

   
       

  
 

   
     

       

521 
522 
523 
524 
525 
526 

An acting appointment occurs when a Department Chair is on a temporary 
absence (illness, vacation, or leave) but is expected to return within a year. If 
the absence is less than one month, the Dean, in consultation (if possible) with 
the continuing Chair may determine that there is no need for an acting Chair. 
Otherwise, an acting Chair is appointed and serves only until the regularly 
appointed Chair returns. 

527 
528 
529 
530 

10.1. Planned need for acting Chair. When the short-term absence of a Chair 
can be anticipated, the Department should nominate an Acting Chair 
using the procedures outlined in section 3 (normal nomination.) 

531 
532 
533 
534 
535 

10.2. Sudden need for acting Chair. When there is insufficient time or it is 
otherwise impractical to complete the regular nomination process 
explained in section 3, an Acting Chair should be designated using the 
procedures outlined in section 9 (interim.) 

536 
537 
538 
539 
540 

10.3. Limit on length of service. An Acting Chair should not serve more than 



 
 

   
       

  
     

570 recommendation to the President that the Chair be removed, with the 
571 votes of lecturers also reported as per the above procedures. If 
572 removed, replacement of the Chair should be initiated according to the 
573 procedures in sections 3 or 9 of this policy. 

13 
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47 administrators engaged in a wide range of leadership responsibilities from visionary 
48 planning to concrete implementation responsibilities across divisions. 
49 
50 The change also clarifies representation from among 
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