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XI.

XIl.

E. Curriculum and Research Committee (C&R):
AS 1836, Amendment A to University Policy S16-17,
Academic Certificate Program, Review and Approval
Process (First Reading)

Special Committee Reports:

a. ATI Update to the Academic Senate, Time Certain: 2:45 p.m.,
Magdalena L. Barrera, Vice Provost for Faculty Success and
Deanna Fassett, Assistant Vice Provost for Faculty Development

b. CSU Course Equity, Time-Certain: 3:15 p.m.,
Heidi Riggio, Professor of Psychology, Senator, Academic Senate,
CSU Los Angeles
Steve Rein, Professor of Statistics, Cal Poly San Luis Obispo

New Business:

AS 1837, Sense of the Senate Resolution, Support and Solidarity with
Iranian Women and solidarity with Iranian Women and University
Communities Manifested in “Woman-Life-Freedom” (Final Reading)

State of the University Announcements:

Associated Students President

Vice President for Administration and Finance
Vice President for Student Affairs

Chief Diversity Officer

SJSU Faculty Trustee (by standing invitation)
Statewide Academic Senators

Provost

GmmooOw>

Adjournment



SAN JOSE STATE UNIVERSITY Via Zoom
Academic Senate 2:00p.m. — 5:00p.m.

2022-2023 Academic Senate Minutes
September 12, 2022

I. The meeting was called to order at 2:00 p.m. and roll call was taken by the
Senate Administrator. Thirty-Five Senators were present.

Ex Officio: CHHS Representatives:
Present: Van Selst, Curry, Rodan, Chuang, McKee Present: Sen, Smith,
Absent: None Absent: Baur, Chang
Administrative Representatives: COB Representatives:
Present: Perez, Wong(Lau), Faas, Del Casino, Day Present: None
Absent: None Absent: Tian
Deans / AVPs: COED Representatives:
Present: Ehrman, Kaufman Present: Mathur, Mufioz-Mufioz
Absent: Meth, d’Alarcao Absent: None
Students: ENGR Representatives:
Present: Chadwick, Saif, Treseler Present: Kao, Wong, Sullivan-Green
Absent: Herrlin, Sheta, Rapanot Absent: None
Alumni Representative: H&A Representatives:
Absent: Vacant Present: Khan, Frazier, Kataoka

Absent: Riley, Han, Lee

Emeritus Representative: COS Representatives:
Present: Jochim Present: French
Absent: Andreopoulos

Honorary Representatives: COSS Representatives:
Present: Peter, Buzanski Present: Sasikumar, Haverfield, Pinnell
Absent: Lessow-Hurley Absent: Hart, Raman

General Unit Representatives:
Present: Monday, Higgins, Masegian
Absent: Lee, Flandez

Il. Land Acknowledgement: Senator Kao presented the Land Acknowledgement.
[1.

V. Approval of Academic Senate Minutes—



Chair McKee thanked the Executive Committee for meeting over the summer
while the Senate was in recess. One item that came up this summer is that
Brandon White, who was elected Chair of the Curriculum and Research (C&R)
Committee for 2022-2023, had to go out on leave for a semester. Since the
C&R Committee needed to meet before the first Senate meeting, there was a
need to seat a new Chair by the Executive Committee. The Executive
Committee enacted bylaw 4.2.1 to act in place of the full Senate when the
Senate is not in session and voted to appoint Senator Marie Haverfield as
Chair of C&R for Fall 2022 while Senator White is on leave. Chair McKee
thanked Senator Haverfield for her support and leadership.

Another issue that came up during the summer is that the Executive
Committee voted to approve a temporary amendment to University Policy F18-
3 to add an alternate community member to the Institutional Review Board. No
additional vote was added. The reason for adding an alternate community
member to the Institutional Review Board (IRB) is that the current community
member cannot always make the meetings which delays the work of the
committee. A referral will be submitted by the IRB to permanently amend
university policy F18-3 this semester.

Chair McKee thanked the CSU Statewide Senators for their work over the
summer. Special thanks were given to Associate Vice Chair Reiko Kataoka
and the Committee on Committees who all



There is a larger issue around modality. The O&G Committee had a first
reading of AS 1832 last year. It raised some of these important issues. It was
referred back to committee for further discussion, research, and consideration.
Modality impacts the way we engage as a group moving forward. All of this
needs to be considered.

The university’s search for a permanent president is underway. Chair McKee
referred to that in her message to the Senate last August. There is an advisory
committee which is composed of not only faculty, but also staff, students, and
alumni. All of these people are selected by their constituency groups. There is
also a Vice President or Academic Dean from the campus, and the committee
has a president from another CSU campus on the committee selected by the
chancellor in consultation with the board chair. All of these people function as a
single group even though they represent different constituencies.



A: [Chair McKee] That's in the Executive Committee minutes. There was
outreach to a number of different Senators and to the C&R Committee over the
summer. We needed to put someone in place right away because C&R
needed to meet prior to the first Senate meeting. Senator Haverfield submitted
a statement to the Executive Committee and was currently serving on C&R.
The Executive Committee acted on behalf of the Senate when the Senate was
not in session in accordance with Senate Bylaws.

C: I'm very happy to hear about the movement on getting staff on the Senate
as well.

. From the President:

Interim President Perez welcomed everyone and commented that he has a
long affiliation with working on Senates. He observed last year that the
Senate at SJSU gets a lot of work done and it is very important work. He was
especially impressed with the work on the RTP standards and the changes
made to make them more inclusive. These can be exceptionally difficult
conversations to have and he was very impressed with the outcome.

We are in the third week of the semester. We just changed our mask
mandates today. Our enroliment is strong, particularly relative to other
campuses across the state. We are close to our funded FTES target and will
get there by the end of the year. Other campuses are seeing significant
declines in enroliment. We are seeing a decline in transfer students but are
making up for it in other areas. We have a strong case to be made for
students to want to come here. It is our academic programs that are drawing
people here.

We have a budget deficit that we need to take care of and we need to bring in
more money and generate sources of revenue. We have a compact with the
state of California that if we do what we should be doing anyway, we should
be getting increases in baseline funding and hopefully that will lead to enough
of an increase for us to continue doing what we are doing. We know that we
got an increase last year for this fiscal year, but most of that was eaten up by
mandatory costs, not the least of which were much needed salary increases
for our staff and faculty.

We've been developing our Campus Master Plan. We do a Campus Master
Plan to say where we want to be in another 20 or 30 years. The reason we
plan out that far is so that we can see what our development will look like over
the next couple of decades. Then we can do an environmental impact
analysis. We have a draft ready to go and then we will be looking to get input
into the plan from the public and the university community with the hopes of
presenting it to the Board of Trustees (BOT) next year.

Chair McKee mentioned bullying and Campus Climate. This is something
that was called out in our WASC reaccreditation letter. We were reaccredited



for six years. We will have a visit in three years. One thing we will need to
show significant progress on when they come to visit in three years is campus
climate. One of the things we can talk about is diversity, equity, and inclusion
issues and what that means for campus climate. Another way we can look at
this is how we treat each other. How do we expect to be treated when we
come to work? Do we have a shared agreement about what we can expect
from each other? At other universities | have served has served they have
had either an honor code or principles of community. At Fresno State they
have a good set of principles of community and from what | understand of the



Kinesiology major and was learning how to teach physical education. He
went back to Iceland and coached their Olympic basketball team and their
track and field team as well. His son, the current President of Iceland, is a
history professor at a university in Iceland. He sent me a gift of the book he
wrote on the history of Iceland. We showed him around campus and took him
to some classes his father would have attended.

Q: What measures is the campus taking to address the heat in classrooms
with no air conditioning?

A: [Interim President Perez] We moved as many of those classes as we
could to other classrooms. As you know, we have a lot of really old buildings
on campus that don’t have air conditioning and have single pane windows.
These are things we are going to have to work on. It is a challenge given the
small deferred maintenance budget we have.

Q: You noted in the May 22, 2022 Executive Committee Meeting that Lisa
Millora was going to have the duties of the VP of Advancement and that there
was a redistribution of duties. Could you please clarify what the status of the
search for the VP of Advancement is and what that reorganization involves?
Do we really need all of those University Advancement positions like the 19
vacant positions we seem to be doing fine without? Is there an opportunity to
trim and save salaries in University Advancement?

A: [Interim President Perez] What | asked Lisa to do last year was oversee
University Advancement. In her portfolio she already had community-
government relations, marketing-communications, and university personnel
among other things she worked on in addition to being Chief of Staff.

| asked her to take over University Advancement, the Tower Foundation, and
the Alumni Association. | have not started a search for that position yet. This
has to do with my interim status. There are a few key positions for a
president in terms of appointing his staff and the VP of Advancement is one of
those positions and | feel should be filled by the new President. You
mentioned saving money by not filling vacant positions. Since we aren't filling
those positions we aren’t spending money on them. We have a significant
University Advancement need over the next few years. We are launching a
$350 million advancement campaign. This will hopefully help us address



VII.

VIII.

C: Just a comment on the August 8, 2022 minutes. Someone mentioned
there were some policies on the books that people weren’'t aware of. Years
ago it was standard practice for the President’s Office to send out new
policies to the campus. Perhaps that could be started again.

Q: In both the August 8 and August 22, 2022 minutes, there seems to be
some discussion about the WASC recommendations. There was a lot of
discussion about what that meant and the shared governance in the Senate.
I’'m wondering if there has been discussion in other areas of the campus like
within the cabinet, or elsewhere about shared governance. | don’t think the
WASC recommendation was just about shared governance in the Senate, but
was meant to be broader to include across the university in other areas like
committees, etc. Can you tell us if there have been discussions among the
administration and if there are plans regarding shared governance across
campus, because we are going to be working on it within the Senate already?
A: [Interim President Perez] There has been more shared governance in this
Senate than | have seen at many other campuses. We do need to do a better
job of including the voices of everyone on campus before we make decisions.
We need to figure out how we are going to get feedback from the students
and staff across campus. | would love to hear people’s suggestions.

Executive Committee Minutes of August 22, 2022—[see question above]
B. Consent Calendar:
Consent Calendar of September 12, 2022. There was no dissent to the
consent calendar of September 12, 2022.
C. Executive Committee Action Items:
Unfinished Business: None
Policy Committee and University Library Board Action Items (In rotation)

A. University Library Board (ULB): Report moved to next meeting.

B. Instruction and Student Affairs Committee (I&SA): Report moved to
next meeting.

C. Professional Standards Committee (PS): Report moved to next
meeting.

D. Curriculum and Research Committee (C&R): Report moved to next
meeting.

E. Organization and Government Committee (O&G): Report moved to
next meeting.



Special Committee Reports:

Special Report from Peter Lim, Interim Title IX and Gender Equity Officer:

I’'m joined here today by my colleague, Andrew Nguyen, who will be running the
slides. My name is Peter Lim. | serve SJSU as the Title IX and Gender Equity
Officer. Although I serve as SJSU'’s Title IX and Gender Equity Officer, I'm not
employed by SJSU. I'm employed by a law firm based in Philadelphia called
Cozen O’Connor. ltis a relatively large law firm. | work with about 9 other
attorneys and what we do is assist colleges and universities across the country in
a number of Title IX functions including organizing or developing a Title IX
program from the foundation up. What | want to do today is cover some updates
on our SJSU staff and the core responsibilities we’ve given to each of our staff. |
want to talk to you about enhancements we’ve made to our intake and initial
appointments. | want to talk to you about some new ways we are making the
investigations more compassionate, effective and thorough. | also want to report
about enhancements we made to our evaluation processes. We will talk about
the enhanced training we’ve developed in our Title IX Office for the 2022-2023
academic year. Then we will talk about our partnership with marketing and
communications in our continuing Title IX Marketing Campaign. We will show
you what that looks like.

The Title IX continuing campaign for Fall 2022 will include videos to encourage
individuals to report instances of sexual harassment, sexual assault, dating
violence, etc. We are really excited about this continuing campaign and the care
that marketing and communications put into this campaign. We are very pleased
with those students that participated in the videos. Sharing this is also part of our
campaign, so you will see this on our website and across campus in the Fall
2022.

Questions:

Q: I'wonder if you might speak to your dual role with SJISU and Cozen-
O’Connor, particularly at CSU Statewide? What are the pros and cons of the
role? My second question around Title IX is what are you doing differently in
your office to retain personnel since there has been a massive turnover of Title IX
personnel across the CSU?

A: | am part of the same group that has been conducting a CSU systemwide
assessment. | think my role here at SJSU provides SJSU with a unique
opportunity to evaluate your effectiveness with Title IX. My work at SJSU has
evolved over time. | started with SJSU by assisting with implementing the
provisions of the DOJ resolution in Fall 2021. As | started to work on
implementing the provisions of the resolution agreement and began speaking
with student leadership, | learned very quickly that | might better serve the
university if | actually had an internal role, so | began to serve as the Deputy Title



IX Coordinator. On June 30, 2022, | became the Interim Title IX and Gender
Equity Officer. As my colleagues in institutional response would say, you need to









10-15% return on that. To say I'm disappointed would be a massive
understatement. A lot of us have lived in the Bay Area for a while and have
figured out how to live here. It is the next generation of people that we will be
hiring who don’t have a chance at this unless we all work to find affordable
housing for the next generation of not just faculty but staff on our campus.
When you have to commute 1 %2 to 2 hours one way there is no quality of life
and no quality of eucation, because that time spent commuting could be
spent with students on campus. There are certain things we have to do before
we can even accept the property from the state, so we have to make sure we
complete all the right steps. We are going as fast as we can with limited
dollars and hope to bring to the BOT in January next year.

Q: Has there been any discussion about expanding training besides the Run,
Hide, Defend Active Shooter training to include the API Safety Awareness
Training that the county is offering?

A: Again, come on out next Thursday to the MLK Library for the monthly
meeting and we can address that. You can also attend virtually.

Q: You mentioned in your report about Chief Carroll's efforts as far as
community feedback and getting to know the community, but there have been

12



communicated to the campus particularly in terms around community
interaction?

A: Again, we’'ve been having these Thursday meetings at the MLK Library.
Sometimes it is light-hearted and sometimes it is serious. It's all about

13



A: ldon’t know that | have those numbers. I'll grab them and put it into the
chat. What | can say that may have some impact on it is that our graduate
special session is about 45 students below and our graduate regular session
is up by 206.

Q: You mentioned the 97% COVID vaccine compliance, but | presume that
was for compliance with the now obsolete vaccine since the new vaccine
came out last Thursday. Is there any thought about a new requirement that
our staff, students, and employees get the new vaccine? The evidence is
overwhelming that the old vaccine did relatively little to stop transmission
although it works to combat the illness. However, as long as the transmission
is happening, long-term COVID continues to be a major problem. This
vaccine really might help with that.

A: [Interim President Perez] | believe the wording in our policy says our
people will be fully vaccinated as defined by the CDC. The mandates are
CSU systemwide policies. We don’t have that control. Where did you get the
vaccine?

A: Walgreens.

Q: All three years that I've been here Orientation has been done differently
with different formats. A lot of our students talk to each other and spread
word. Has there been any analysis on the effectiveness of Orientation?

A: We are looking at Orientation all the time to determine what has worked
and what has been effective. We have created a robust transfer Orientation.
The changes you are speaking about would have come out of our reviewing
the previous year to see what worked and what did not. | have a meeting in
about a week to begin speaking with the President about the format for
Orientation for next year.

If there are specific things you'd like to talk to me about, I'd be happy to
discuss.

14






applied community work. What is really wonderful is that it is a $3.5 million
grant over five years. It is funding six of our faculty, alll of whom are experts
on Asian-American, Native Hawaiian, and Pacific Islander mental health and
substance abuse. | am really proud of the team and really grateful to
Research and Innovation for providing the staff to support this. It starts
immediately. | just want to brag a little because Stanford, Harvard, and UCLA
also put in for the grant.

Questions:

Q: Congratulations to the CDO and the team. My question is about the

possibility of hiring a faculty Ombudsman. | know the ASCSU put out a

resolution last year about the campus Ombudspeople and | think that our

campus is definitely in n()-8.4 (y)8 (i)1.6 (d,)5 (and U)-1 (C)-1 (LA)2.4 ( Bt(i)-1 )2.( )5
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the point about faculty representation every chance | get. Feel free to send
me an email if you still have questions.

. Statewide Academic Senators:

Senator Curry said she had already sent a written copy of her report to the
Academic Senate. [Senator Curry] As the elected CSU Statewide
Representative to the Executive Committee, | not only represent myself but
my two colleagues Senator Rodan, and Senator Van Selst in writing my
report. | do take responsibility for any mistakes | might have made. The first
ASCSU meeting took place last week Wednesday through Friday. The first

18



compact between the Governor and the CSU which is going to go before the
BOT this week. The compact is on the operating budget of 2023-2024. This
compact provides a 5% increase in CSU allocation with various commitments
that are required to be fulfilled. Those commitments are outlined in my report.

19
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see local difference. We want to make sure that the differences and nuances
of the various colleges are there.

Q: Thank you for your update. As you know this is the time when eligible
lecturer faculty apply for range elevation. You are the final arbitrator as to
who gets the range elevation and how much. What do lecturer faculty have to
do to get a higher raise than the minimum? What are the criteria and what
are you looking for? This is an equity issue. When Assistant Professors are
promoted they get a 9% raise, but Lecturer faculty only get 5%.

A:  When | became Provost the standard on most campuses was only 5%.
Over the last three years, we've given a number of people more than the 5%.

G. Associated Students President (AS):.
This year AS President Chuang will continue to cultivate partnerships with the
Senate, faculty, and staff to advocate for shared governance on campus.
Some priorities for this year will be cultural, physical, and mental wellness,
and cultivating a sense of belonging on campus.

AS is very excited about the implementation of the Bay Pack program.
Please reach out to AS President Chuang for information about this program.

AS President Chuang is in Long Beach today where she was advocating with
the Board of Trustees (BOT) and people from the Chancellor’'s Office
specifically for wellness, deferred maintenance, and advising on campus.

XIl.  Adjournment: The meeting adjourned at 5:09 p.m.
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Executive Committee Minutes
August 29, 2022
12 - 1:30 p.m. via Zoom

Present: Alison McKee (Chair), Rachael French, Priya Raman, Karthika Sasikumar,

Reiko Kataoka, Laura Sullivan-Green, Tabitha Hart, Steve Perez, Charlie Faas,
Marie Haverfield, Kathy Wong(Lau), Julia Curry, Nina Chuang, Patrick Day

Absent: Vincent Del Casino

Recorder: Eva Joice, Senate Administrator

1. The committee approved the consent agenda (Executive Committee Agenda of 8-29-22,

Executive Committee Minutes of August 8, 2022 and August 22, 2022, Consent Calendar
of August 22, 2022, and August 29, 2022) (7-0-3).

. The committee discussed a temporary amendment to University Policy F18-3 to add a
second community member to the Institutional Review Board (IRB) as an alternate to the
primary community member in order to allow immediate near-term action on pending
faculty research while the Organization and Government Committee evaluates and
considers permanent changes to the membership. The IRB has requested that a second
community member be added as back-up only in the event the community member cannot
attend a meeting. A motion was made to approve the temporary amendment to F18-3. The
motion was seconded. The committee voted and the motion was approved (7-0-5).

. Update from the Interim President:
Interim President Perez delivered the welcome address. Aside from parking issues, the
semester has started off smoothly.

The Center for Disease Control (CDC) has moved Santa Clara County into the medium



The first meeting of the ASCSU will be remote due to incidents of COVID at the
Chancellor’'s Office. Our CSU Statewide Senators have received their committee
assignments. Mark Van Selst has been elected Secretary of the ASCSU. Simon
Rodan was appointed Chair of the Academic Affairs Committee, and Julia Curry was
appointed to the Faculty Affairs Committee.

There were several resolutions that came out of the last meeting on May 19" and 20™,
2022. One touchy resolution was a vote of “No Confidence” in the Board of Trustees
(BOT). Senator Curry will send out any responses as received from the Chancellor’s
Office.

There was continued discussion of AB 928. The CSU, UC, and Community Colleges
(CCC) must agree and come up with a common GE pathway.

There was a response to one resolution on establishing an Equity, Diversity, and
Inclusion Committee. The ASCSU voted to make this a permanent committee called,
“Justice, Equity, and Diversity.”

Questions:

Q: Could you share more about modality at the ASCSU?

A: [Senator Curry] The guideline has been to survey the ASCSU Senators and then go
with what the majority want.

Q: Is that for the whole year?

A: [Senator Curry] Meeting by meeting since things keep happening. Meeting one was
to be in a large room with no windows so it will be via Zoom. Senator Curry will send
the survey they used to Chair McKee.

. Update from the Vice President of Administration and Finance (VPAF):

The University Police Department (UPD) continues to have monthly meetings at the
MLK Library. We’ve had an uptick in burglaries and robberies on campus but the
number of other crimes looks good except for the burglaries.

Questions:

Q: We are having issues in the College of Science with instructors and students who
can't get into certain buildings, and UPD has refused to come and open the doors. We
have called the Facilities and Development Office (FD&O) about Duncan Hall and then
it happens again two days later. Can something be done about this?

A: [VP Faas] Send me an email. | haven't heard this before about other buildings. |
will address it.

Q: Is it true that UPD won't open classrooms if they don’t belong to that department and
belong to the university?

A: [VP Faas] All of the classrooms are university-owned and UPD should be able to
open. Send me the information and | will look into.

Q: What about student access?
A: [VP Faas] Students can get into any building they have classes in.
Q: What should they do if they can’t get in?

2
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Executive Committee Minutes
September 19, 2022
12 - 1:30 p.m. via Zoom

Present: Alison McKee (Chair), Rachael French, Priya Raman, Reiko Kataoka,
Laura Sullivan-Green, Tabitha Hart, Marie Haverfield, Kathy Wong(Lau),
Julia Curry, Nina Chuang, Patrick Day, Vincent Del Casino

Absent: Steve Perez, Charlie Faas, Karthika Sasikumar

Recorder: Eva Joice, Senate Administrator

1. The committee approved the consent agenda (Executive Committee Agenda of September
19, 2022, Executive Committee Minutes of August 29, 2022 (9-0-0).

2. The Senate Administrator reported the results of three special elections in the Colleges of
Science, Humanities and the Arts, and Business. Caroline Chen, Yoon Chung Han, and
Gilles Muller all ran unopposed in the elections. In accordance with Senate bylaw 1.6.2.5 if
only one candidate files a nominating petition for the vacancy, no election shall be held but
the Senate Administrator will report it to the Executive Committee and the Executive
Committee shall declare the single candidate elected. A motion was made by AVC
Kataoka to declare these three elected. Senator Curry seconded the motion. The
Executive Committee voted and the motion passed (9-0-0).

3. The Executive Committee discussed a referral from Senator Mathur regarding creating a
committee to look into Senate expansion to include not just staff but all other constituents.

4. Policy Committee Updates:
a. Update from the Instruction and Student Affairs (ISA) Committee:
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Proposed Modifications to Assessment Section of 2022 GE Guidelines
Approved by Curriculum and Research on October 3, 2022

Revision Rationale: Community feedback indicated that the 2022 GE Guidelines approved by
the Academic Senate in May 2022 have the potential to increase faculty workload with respect
to assessment. As written, the GE Guidelines propose a framework focused on assessment at
the propram level (PLOs), and ask departments to provide evidence of assessment of GE ALOs
at the time of Program Planning. In addition, the Guidelines ask departments to provide a
summary of no more than two pages for each course addressing the following activities over the



their GE Area Goals/Learning Outcomes and to the larger General Education Program Learning
OUtcomeS - e mant i NO Q an tn a e-leve Antinino Artifi ..

All GE courses undergo review for continuing certification by the appropriate committees
beyond the department level. Departments are notified at least one semester in advance of the
courses that are scheduled for continuing certification review.

As a section of the program planning report, the department submits the following: foreach-GE

course:
1. Representative sSyllabi from the last two years that each GE the
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attacked and trapped by Iran’s Revolutionary Guard Corps, because they organized
walkouts and joined the protests; and

WHEREAS: San José State University is a university that honors social justice,
equality, inclusion, and respect of the rights of women and students; and

WHEREAS: The Iranian diaspora has been present in multiple regions of North
America and San José, and the greater Silicon Valley is home to the second largest
community of Iranian and Iranian Americans in California with one of the largest
populations outside of Iran including Iranian International Students and Scholars; and

WHEREAS:


https://www.cnn.com/2022/10/03/middleeast/iran-protests-sharif-university-crackdown-intl
https://www.thecut.com/2022/09/women-across-iran-are-protesting-the-morality-police.html
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RESOLVED: That SJSU honors the students throughout Iran’s universities and
schools, as well as the scholars, journalists, and nations who are involved in the
movement for the human rights of all citizens; and be it further

RESOLVED: That the SJSU Academic Senate stands with the local Iranian Diaspora
communities in support of their well-being; and be it further

RESOLVED: That SJSU strongly condemns the violent crackdowns at universities
throughout Iran; and be it finally

RESOLVED: That we at SJSU support domestic and overseas Iranian students and
women, and the movement for “Woman, Life, Freedom.”
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SENATE MANAGEMENT RESOLUTION
Update of the Standing Rules of the Academic Senate

Rationale:

In Spring 2020 the Academic Senate, like most SJSU units, suspended its in-person
activities and, with the ongoing support of its members, began conducting its business
remotely. Now, as the SJISU community emerges from the disruption caused by the
global COVID-19 pandemic, the Academic Senate must engage in the important work of
considering its post-pandemic operations.

The topic of Senate meeting modalities, which was discussed at the Spring 2022
Senate Retreat, has surfaced these key tenets:

e Itis important to honor the Academic Senate’s cherished traditions and;
e Itis important that the Academic Senate be forward-looking, innovative, and
adaptable in its efforts to build capacity now and into the future.

In considering how the Senate Standing Rules handle meeting modality, there are many
complex implications, not simply for attendance by the current cohort of Senate
members, but also for the Senate’s potential expansion; ongoing recruitment of new
members; furthering the efforts to increase diverse representation and inclusion of
SJSU'’s constituents and communities; the accessibility of Senate activities; and, very
importantly, supporting future Senators’ active participation in and deep engagement
with the work of the Senate as carried out through its meetings.

In careful consideration of these implications, and in keeping with the Senate’s mission
to provide for effective participation and deliberation by the academic community in the
formulation of governing policies for our university, we therefore recommend that Item
17 Section g of the Standing Rules be updated and that the updates contained herein
be adopted once passed by the Senate.

o O1
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Senate Management Resolution

Recommended Updates to Senate Standing Rules

Item 17 Committee Meetings and Minutes, Section g Remete Attendance

1) Full Academic Senate:

The modality of the full Academic Senate meetings (i.e. meetings convening the entire
membership of the Academic Senate) shall be decided by the Senate’s current
members through ranked choice voting on these three modalities: in person; online; and
hybrid, defined here as a simultaneous combination of modalities, whereby some
members attend in person while some members attend synchronously online. The
ranked choice vote shall be conducted sometime shortly after the first meeting of the
new Academic Senate year in May, using an electronic survey instrument. The outcome
of members’ votes shall be determined as per the guidelines for ranked choice vote
tabulation?.

Additionally, full Academic Senate meetings should provide live observer access to all
interested members of the SJISU community. Whether this access is provided through
physical seats or space in a meeting room; telephone or internet enabled audio or video
conferencing; and/or other technological means; and/or any combination of these, and
whether observer attendance requires pre-
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instrument. The outcome of members’ votes shall be determined as per the guidelines
for ranked choice vote tabulation?.

3) Senate Policy Committees:

The modality of each Senate Policy Committee shall be decided by each committee’s
current members through ranked choice voting on these three modalities: in person;
online; and hybrid, defined here as a simultaneous combination of modalities, whereby
some members attend in person while some members attend synchronously online.
The ranked choice vote shall be conducted sometime shortly after the first meeting of
the new Academic Senate year in May, using an electronic survey instrument. The
outcome of members’ votes shall be determined as per the guidelines for ranked choice
vote tabulation.

4) Other Senate Committees:

The modality of other Senate Committees shall be decided by each committee’s current
members through ranked choice voting on these three modalities: in person; online; and
hybrid, defined here as a simultaneous combination of modalities, whereby some
members attend in person while some members attend synchronously online. The
ranked choice vote shall be conducted sometime shortly after the first meeting of the
new Academic Senate year in May, using an electronic survey instrument. The outcome
of members’ votes shall be determined as per the guidelines for ranked choice vote
tabulation.

Approved: DATE

Vote: 9-0-0
Present: Andreopoulos, Baur, Han, Hart, Herrlin, Higgins, Lee, Mufioz-Mufioz, Tian
Absent: Jochim, Tan

Financial impact:

Regardless of modality, the Senate will continue to require tools (projectors,
microphones), and technologies (reliable Internet access) to successfully run its
meetings.

If hybrid meetings are held, then the Senate will need access to rooms that are properly
fitted out to adequately support attendees who are physically present in the room and

2 See the RCV Tabulator provided by the Ranked Choice Voting Resource Center at
https://www.rcvresources.org/rctab
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attendees who are joining remotely using videoconferencing services; such rooms
typically have cameras, multiple microphones (ideally drop down), and multiple screens.

SJSU meeting rooms that have been enhanced with a version of this technology include
BBC 205, ENG 336 and WSQ 207, all of which have technology for lecture capture as
well as additional screens.

Both MLK Library and the Student Union have rooms and tech teams supporting hybrid
meetings.

SJSU’s Instructional and Meeting Spaces (IMS), which provides audio visual classroom
equipment support, provides a detailed display of its adopted classrooms, features, and
equipment on its website at https://www.sjsu.edu/it/support/classroom/supported-
classrooms/index.php

If extant resources are insufficient, the Senate may require rooms to be retrofitted for
hybrid meetings, and/or it may need a new room to be built out to accommodate large
hybrid meetings.

Workload impact:


https://www.sjsu.edu/it/support/classroom/supported-classrooms/index.php
https://www.sjsu.edu/it/support/classroom/supported-classrooms/index.php

© 00 NO OIS~ WN PR

WWRNNRNNNRNNNNRPRRRRRERRR 2
PO OCXMNOOURWNRPOOWOMNOUDWNE O

SAN JOSE STATE UNIVERSITY

Academic Senate

Instruction and Student Affairs Committee AS 1835
October 10, 2022

Final Reading

POLICY RECOMMENDATION
Amendment B to University Policy F20-1,
Adding Classes After Advance Registration

Legislative History: Amends University Policy F20-1

Whereas: There is a slight ambiguity in the timing noted in F20-1, Adding Classes
after Advance Reqistration; therefore, be it

Resolved: That the following changes be made to the first sentence in the third
paragraph of F20-1: “Waitlists will remain active through the seventh
business day after the first day of instruction fer-9-daysfrom-thefirstday
otinstruetion-for the semester as indicated by the SJSU Academic Year
Calendar and will continue to automatically enroll students from waitlists
up to course enrollment caps.”

Approved: October 3, 2022
Vote: 12-0-0
Present: Chen, Jackson (non-voting), Khan, Leisenring (non-

voting), Martinez, Masegian, Mathur, Pinnell, Rollerson,
Sen, Sheta, Sullivan-Green, Wolcott, Treselor

Absent: Chadwick, Chuang

Financial impact: None expected.

Workload impact: No change from current situation.


https://www.sjsu.edu/senate/docs/F20-1.pdf
https://www.sjsu.edu/senate/docs/F20-1.pdf
https://www.sjsu.edu/senate/docs/F20-1.pdf
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SAN JOSE STATE UNIVERSITY AS 1836
Academic Senate

Curriculum and Research Committee

October 10, 2022

First Reading

Amendment A to University Policy S16-17
Academic Certificate Programs: Review and Approval Process

Rationale:

University Policy S16-17 defines the review and approval process for academic
certificate programs. This amendment updates reporting and oversight roles to
match current university structures and adds language intended to better defining
basic and advanced certificates, provides safeguards for students stacking
certificates to complete a master’s degree, clarifies double counting of courses for
more than one certificate, defines expiration of courses for certificates, and corrects
an error in the description of grade averaging.

Resolved: That the following amendments be adopted; and be it further

Resolved: That all certificate programs at San José State University must be
reviewed and approved under the process outlined in the attached

Vote: 8-0-2

Present: Thalia Anagnos (seat B), Marc d'Alarcao (seat C), Megan Chang
(seat D), Hiu Yung Wong (seat G). Wei-Chien Lee (seat H),
Stefan Frazier (seat I), Scott Shaffer (seat J), Marie Haverfield
(seat K, chair), Safiullah Saif (seat L), Ellen Middaugh (Faculty-at-
Large)

Absent: Richard Mocarski (seat A), Colin Onita (seat E)

Financial Impact: None anticipated
Workload Impact: None anticipated
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curricular review process overseen by UEGUP.

3) Academic certificate programs should establish at least one advisor or director to
oversee certificate programs within the unit.

4) Certificate programs that are classifiable as “Academic” that do not meet the criteria
for this policy must be discontinued or go through a review process prior to Fall 2018.

Specific to Academic Basic Certificate Programs

Requirements

1) Basic certificate programs must include a minimum of 9 units and maximum of 18
units of coursework. Programs may require that all prerequisite coursework has
been completed prior to enrolling in the basic certificate program. At least 6 units
must be completed at SJISU.

2) Basic certificate programs may include lower-division and upper-division courses
numbered 1 through 199 (excluding individual studies, directed reading, supervision,
and credit/no-credit courses).

3) A clearly stated assessment plan with learning outcomes must be included in

the certificate proposal.

4) Basic certificates are available to matriculated students (regular or special
session status).

5) Generally, aA maximum of 33% of basic certificate units (e.g., 3 units for a 9-unit
certificate) can be completed through Open University at SJSU with approval from the
department or school._In rare cases, a basic certificate may be completed entirely
through Open University if the student has completed a Bachelor’'s degree and
received approval from the department or school.

6)
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18 units of coursework

2) Advanced certificate programs must consistbe-cemprised of courses
numbered 100 through 296 (excluding individual studies, directed reading,
supervision, and credit/no-credit courses), and must contain at least 3 units of
coursework numbered 200 or higher.

3) A clearly stated assessment plan with learning outcomes must be included in
the proposal.

4) With the approval of the department or school, units may be applied to both an
advanced certificate program and a graduate degree program offered by the
department._ A maximum of 3 units of coursework may be applied to two different
advanced certificates as long as there are at least 9 unigue units in each
certificate.

5) All advanced certificate programs must be constructed solely with courses taken
through San José State University.

a) Students must maintain a minimum GPA of 3.0 in all advanced certificate
coursework, with no less than the grade of “C” in any course. A maximum of 4
units of coursework with a grade of “C” can be appliedeeunt toward an advanced
certificate.

b) A maximum of 4 units of coursework may be repeated. If a course is
repeated, grade points and units from all attempts shall be included in the
calculation of the student’'s SJSU cumulative GPA and overall GPA, as

descrlbed in F08 2. Ihegradeuused—feﬁh&@%e%%adv&need%erﬂﬁe&t&;s

C) Generallv, a maximum of 33% of advanced certlflcate unlts (e a., 3 unlts for a

9-unit certificate) can be completed through Open University at SJISU with
approval from the department or school. In some cases, an advanced
certificate may be completed entirely through Open University if the student
has received approval from the department or school and the Associate Dean
of Graduate Programs in the College of Graduate Studies.Advanced
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institution or the equivalent of a U.S. bachelor’'s degree from an accredited and/or

recognized institution from a foreign country). Students must have an undergraduate

GPA of at least 2.5 (where A=4). A department or program can propose more restrictive

requirements subject to approval by the GS&R committee.
a) Non-matriculated students who complete an advanced certificate program
solely through Open University are required to send copies of this documentation
to CPGECIES wherein this information will be retained and tracked by
CPGECIES. Matriculated advanced certificate students that go through a formal
university admissions review will have the said documentation retained and
tracked at the Graduate Admissions and Program Evaluations (GAPE) office
within CGSEnreliment-Services.
b) Departments/programs offering advanced certificate programs may specify
subject matter and/or coursework prerequisites for entrance into the certificate
program. Such prerequisites must be listed in the university catalog. Prerequisite
courses or equivalent experience must demonstrate current and appropriate
preparation as determined by the program. All other grading regulations of the
graduate school apply to the courses in the certificate programs (e.g., the
prohibition against taking graded classes pass/fail).
c) Where appropriate, some form of portfolio presentation, performance audition,
or other evidence of specific competence may be required by departments. Such
criteria will also be listed in the catalog.

8) The advisor/director of the certificate program is responsible for verifying

information in the student’s intake form and the student’s satisfactory completion of the

academic requirements established for the program and for forwarding the certificate

completion form to GAPE. After a review and evaluation, GAPE then records the

completion of the program onto the student’s transcript.

9) Courses taken in the advanced certificate program expire 7 years from the point of

grade posting. A maximum of 3 units may be revalidated in accordance with S17-7, if
permitted by department or program policy, for an advanced certificate program. The
student must have earned at least a “B” grade in a course to revalidate it. The
department that offered the class must administer an examination of the student’s
knowledge. The examination could be an oral exam, written exam, research paper, or of
any other kind of format approved by the department. The examination must be graded
by the faculty member who taught the original course, by one who has taught the course
at another time, or by one who has reasonable knowledge of the course content. Note
that any course(s) that may be applied to a graduate degree program are also subject to
expiration 7 years from the date of original grade posting.

Process for Proposing and Reviewing Academic Certificate Programs

1) All courses in a certificate program must undergo the normal course
approval process prior to approval of the certificate course package.
2) Proposal Content:
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a) SJSU College Dean Curricular Proposal Approval Form(s).
b) Brief statement of purpose.
c) Clearly stated learning outcomes mapped to coursework.
d) Catalog copy, which includes the following:

i. Brief statement of purpose.

li. Admissions requirements.

iii. Course requirements.

iv. Any prerequisites for the certificate program.

v. Total number of units.
e) GPA needed to receive the certificate if other than a minimum of 2.0 for basic
certificates and 3.0 for advanced certificates.
f) Program advisor.

g) For advanced certificates: number of units applicable (if any) to a degree
and/or major depending upon matriculation status (with the caveat that the units
may not be uniformly applied but require advisor consent).

h) For advanced certificates: if students are allowed to complete certificate
courses through Open University, then the department/program must provide a
justification for this pathway. The justification establishes that sufficient space
will be available in the courses required for the certificate program.
I. This justification must comply with Executive Order #1099 which allows
OU enrollment in state-supported courses on a space available basis after
enrollment opportunities have been provided to state-support matriculated
students.
ii. The justification must also comply with Executive Order #805 which
states “enrollment or potential enroliment of non-matriculated students in
state supported courses shall not be the basis of the addition for a course
that would otherwise be canceled because of low enrollment of regular
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b) Upon approval, the department or school reviews are then submitted with a
copy of the proposal to the appropriate curriculum committee(s) and college
dean(s) for review and approval.
c) Upon approval of the college deans, a copy of the proposal (along with
reviews from departmental/school and deans) is submitted to the Chair of the
appropriate operating committee.
i. If the program contains any 200 level courses, the materials are referred
to the Chair of the GS&R Committee for review.

ii. If the program does not contain any 200 level courses, the materials
are referred to the Chair of the UGS Committee for review.

iii. During duty days, within one week, the committee Chair will

determine if the Committee needs to review the proposal. If no full

committee review is required, the proposal and accompanying

reviews are submitted to the Provost via the appropriate office

(GS&R for programs with 200 level courses or UGS for proposals

with 100 level programs) with a statement from the Chair specifying

that a review from their committee was not necessary.
d) If review by the appropriate operating committee is necessary, the Chair of the
operating committee will send recommendations from the committees, along with
the proposal and accompanying reviews, to the Provost via the UEGURP office
(GS&R for programs with 200 level courses or UGS for proposals with 100 level
programs).
e) The Provost makes the final decision on whether or not to approve
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