SAN JOSE STATE UNIVERSITY
Engineering 285/287

Academic Senate 2p.m.—5p.m.

2014/2015 Academic Senate

MINUTES
October 13, 2014

The meeting was called to order at 2:15 p.m. and roll call was taken by the Senate
Administrator. Forty-Two Senators were present.

Ex Officio: CASA Representatives:
Present: Daniels, Van Selst, Sabalius, Heiden Present: Schultz-Krohn, Lee, Shifflett,
Absent: Lessow-Hurley Grosvenor

Absent: Goyal
Administrative Representatives:

Present: Dukes, Bibb, Feinstein
Absent: Qayoumi, Terry

Deans:
Present: Steele, Stacks
Absent: Kifer, Green

Students:

Present: Blaylock, Jeffrey, Amante,

Hernandez, Romero

Alumni Representative:
Present: Walters

Emeritus Representative:
Present: Buzanski

General Unit Representatives:
Present: Kohn, Fujimoto, Huang

COB Representatives:
Present: Campsey, Sibley

EDUC Representatives
Present: Kimbarow, Mathur

ENGR Representatives:
Present: Backer, E@ohi, Sullivan-Green

H&A Representatives:
Present: Frazier, Bacich, Riley
Brada-Williams, Grindstaff
Absent: Brown

SCI Representatives:
Present: Kress, White, Muller
Absent: Kaufman

SOS Representatives:
Present: Ng, Peter, Rudy, Feist

II.  Approval of Academic Senate Minutes—
The minutes of September 15, 2014 wapproved as amended (41-0-1).

[ll.  Communications and Questions —
A. From the Chair of the Senate:
Chair Heiden welcomed Senator Huang and Senator Romero.

Chair Heiden provided a brief update on ¢fozernance review. The Statement on Shared
Governance is nearly done and will come toSkeate after it is reviewed by participants in
the Shared Governance retreats.

The Senate Retreat is scheduled for Januar2®(h. Please save the date. This is an all day
event; topic to be determined.

Chair Heiden recently attended the CSU Senate Chairs meeting. The CSU Statewide Senate



Chair, Steven Filling discussed the impada of communication between the campuses and
the CSU Statewide Senate and is looking fputrregarding ways to enhance communication.

Another area of discussion at the CSU Senate Chairs meeting was the Student Success
Excellence and Technology FE&SETF). SJSU rolled back the SSETF level this year to
match the fees charged in Fall 2GR lists all fees garately to allow greater transparency
(e.g.,-the IRA, course materials, and SSHEEs are now identified individually).

CSU campuses vary in the level of fees gbedt how they are identified, and what they
support. While SIJISU collapsed all fees underS8BETF umbrella, other campuses identified
their SSETF fees separately. Our practice ntanteSSETF fee look larger than it was. The
campus chairs are trying to pull data togetadt provide accura@mparisons across
campuses regarding their SSETF, course matetiRA, athletics, libary and other fees.

Senate structures were alsedlissed at the Chairs’ meetinthe chairs are going to create a
spreadsheet with information from all camgsisegarding Senate membership and voting
privileges, as well as the membership and pginivileges of their Executive Committee.
Campus senate structures vary greatly. Wilisallow each campus to understand its structure
in the larger context of the CSU, and will hetform the Statewide Senate, the Chancellor’s
office, and the Board of Trustees regardingiksirities and variances across the system.

Additional announcements by Chair Heiden:day the Provost will be talking about the
Academic Affairs Budget along with AVP Marna



(n=266) endorsing the need for more advarteednologies. Provost Faitein also discussed



is recommended for BBC 205, Engr. 301 and 403, and CL 117. Level V, the most advanced
classrooms or mega-auditoriums, wobklin SCI 142 and Uchida Hall 124.

Q: If the cost for Level V classrooms is $100,00ill Level Il and IV classrooms cost |8ss
A: There variables in addin to technology to consider, such as new furniture needed to
facilitate different pedagogies, etc. ProvosnBin has left the ext costs up to ITS to
determine.

Q: Has the University sharedetbudget for the maintenancetbése Next Gen classrooms
after they are built?
A: No.

Q: Shouldn’tthere be a middle ground irestd of doing all or nothing.

A: Agreed, this is a possibility. The Proveguld like to be cautious moving forward, but
not delay so long that we fdlehind on demand and are stilltbéing about these upgrades
three years from now.

Q: Wouldn't it make sense to bring all classrooms up to some minimum level and then move
forward from there?

A: Agreed. Provost Feinstein was told thewrse two classroomsith no technology at all

in them; they are both on the list to get Mext Gen classroom upgresl However, there are
about 155 centrally-managed classroahag also need to be reviewed.

Q: Are there 32 faculty scheduled in the classroomare the 32 faculty actually using all of
the technology available in the rooms?
A: Good question. We have five classroameperation for instruadn, but the 32 faculty






A: (Student). Next Gen claggyms are not a priority for studsn Students feel that they

have some of the highest fees in the CBll,not enough class sections to accommodate
need. Additionally, impaction has locked studemisof certain majordyut the university has
$28 million to spend on a Cisco contract. tldigion, students see some buildings that don'’t
have air conditioning and really old furnituretire classrooms and wonder if our priorities
aren’t misplaced. AS realizes this is allg an approved proposalt this isn’t what

students really need right now. A Next Gen staem isn’t going to help students graduate in
four years.

Comment: There is obviously value in lecteagture, but not everyeruses smart boards.
However, video in the offices seems valuable.

Comment: DMH was scheduled for tear dowthie@ 1960's; it was hot then and still doesn’t
have any air conditioning.

Q: Making a classroom Next Gen doesn’t alwaysan technology. Wouldn't just putting
some new furniture in the classrooms be helpful?
A: Provost Feinstein agreed.

Q: Why wasn't this on the Senate agendaemdtof just a report from the Provost for the
President? We need more titeereview and discuss this.

A: Provost Feinstein apologizedtisaid that he had just leachef the timeline for decisions
last week and needed the help moving forwaght away. He used this time to seize the
opportunity for discussion.

Q: If we do not move forward with the NextrG#assrooms, or go with the proposal to do
only half of the classrooms, what guarantees @dalgulty have that the funding will be there
in the future?

A: Funds that are not spent this year waelert back to the SSETF account and would have
to be applied for next year.

Executive Committee Report —

A. Executive Committee Minutes —
Executive Committee Minutes of September 8, 201Mo questions
Executive Committee Minutes of September 22, 201Mo questions
Executive Committee Minutes of September 29, 201Mo questions

B. Consent Calendar —

AVC Backer presented the consent calendame amendment was made to add Mark Van
Selst as a Faculty at Large in the Humanities and Arts seat to theltiRBSenate voted and
the consent calendar was approved as amended (42-0-0)

C. Executive Committee Action ltems:

Election of faculty member to recommend tdhe President for the Athletics Board:






including norms related to class size and clagsl.leThey hope to develop and implement by
the end of this year the ability compare a particular professonsrm in a particular class to
other classes of the same level or ofgame size. We have already implemented a
comparison based on students’ anticipated gradésle there was sonwncern that faculty
would be tempted to give very good gradegdbgood evaluations, trat faculty with good
evaluations must only have achieved it by infigtgrades. Controlling for grades addresses
these concerns.

SERB is currently working on revising the quess for the SOTES and SOLATES. These
revised questions will come before the Prof



The recommendations the PS Committee is madaagdn line with what the other campuses
are doing with regard to emeritus stargdfor temporary faculty. The faculty
member/lecturer must have 10 years of sendcef they teach part-time that would be 20
years of service. The lecturer mustcabe recommended by a department Personnel
Committee. If both of these requirementsmaet the PS Committee believes that the lecturer
should be granted emeritus standing.

Questions:

Q: Would the committee consider six-years of full-time equivalent service instead of ten years
for lecturers? This would be in line witur tenure-track faculty for RTP and the Emeritus
Retired Faculty Association (ERFA) requirememtdia years of full-time equivalent service

for membership. This would be more in line with campus policies and not so much other
campuses.

A: The PS Committee will consider this.

Q: Would the committee consider listing under facprivileges in item 2, retention of the
university email address? Would the commit@meser having it say that consultation with
the chair and dean should occur with regard to item 2.4?

A: The PS Committee will consider this.

B. Curriculum and Research Committee (C&R) —

Senator Brada-Williams presented a report orthe activities of the Board of General
Studies (BOGS) for 2013-2014.

In 2013-2014, BOGS completed the WASC Raland the new General Education (GE)

Guidelines that came to the Senate and@amat as University policy S14-5. BOGS also

approved 14 new courses indlugl African-American Studies 2And 2B that satisfy areas
D2 and D3 of the GE. BOGS also apprdvemerican Studies areas 1A and 1B.

Biology and Chemistry were graui¢he ability to offer classas area R within the major.
Engineering 10 now satisfies area E. F(BLsatisfies all of area C for six units. Global
Studies 143 and 188 were accepted for area 25X atisfies area D3. KIN 68 satisfies area
C1, and NURS 138 satisfies area S.

BOGS also provisionally approved three omedysequences; H&A 96F and 96S for area C2,
and Humanities 177A and B for areas R, S, and¥gr 195A and B satisfies area S and V.

BOGS also approved a resolutisatisfying area D2 with set§ non-GE intensive physical
science classes. BOGS approved a resolutidistmntinue the ACT obgtive portion of the
WST, and developed new scoresfiassing the WST based on essay only.

This is interesting because the bubble-in machine scores for the ACT were taking longer to
grade than human grading of the essays.

Looking ahead to what is going on right now2014-2015, BOGS has experienced a backlog



in reviewing the GE component of programrplang studies as well as in reviewing courses
being dropped on the spot - senior GE policyisTé particularly troubling in light of the
plan to get us one-year ahead@tting classes into the catalog.

BOGS has begun to work on encouraging newgnatied course sequences based on new high
impact practice, and working with high-unit megdo incorporate GE within their majors.
Obviously this is due to céinuing pressures to deal with the 120 unit requirement.

This year BOGS will also be doing prograewl assessment of GE as required by WASC
including the demonstration of five core congraties at the upper division level. BOGS will
also be implementing review of class size agired by the new GE poligpassed last year.

BOGS will be looking at future revisions ofetliGEAP Guidelines including; defining area
D3, integrative student learnimipjectives, and assessment of integrative courses; including
WASC core competencies in R, S, and N anstitutionalizing GEPA or General Education
Program Assessment.

Questions:

Q: Many CSU campuses are looking at speally endorsing schematic GE as a pathway
toward the minor. Is that something we are looking at?

A: We discussed what has gone on at Chiauth year ago, but seeing there were so many
other revisions going on at the same timegdeeided not to tackle that at this time.

Q: Will AFAM 2A and 2B satisfy area D2 and D3 right now?

A: AVP Branz will check the catalog to be suires active, but if nott will certainly be
active for areas D2 and D3 for Fall 2014.

C. Organization and GovernmentCommittee (O&G) — No report.

D. Instruction and Student Affairs Committee (I&SA) —
Senator Frazier presentd® 1547, Policy RecommendatioScheduling of Advance
Registration and Priority Rgistration (Final Reading).

Senator Van Selst presented a friendly amendtoeadd a new number 3td read, “3.1 Itis
the intention that no more than 10% of the FEESJSU be available feriority registration
under the policy.”The Senate voted and AS347 passed as amended (39-2-1)

E. University Library Board (ULB) — No Report.

VII.  Special Committee Reports —

A. The Chief of Staff, Stacy Gleixner, presnted a Presidential Directive on a Smoke-Free
Campus.

Chief of Staff Gleixner explairtethat Senators had received a draft Presidential Directive on
implementing a Smoke-Free Campus. This issue came before the Senate in Spring 2012 and
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that the new employees know somethingaming as well. It should be phased in
incrementally.

Q: Are you saying a totally smoke-free camprsareas where smoking will be allowed?
A: Smoke-free completely.

Q: Is this up to debate?
A: No.
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that was given to the colleges, there @&l 0.8 million gap. That gap was funded through a
couple of different funds.

In 2013-2014 our enroliment increased by 770 stiedeAtademic Affairs received $3.8 million

as a result of this increase. The division requested $4.2 million to fund the college base budge
Then the division identified $2.8 million in existing resources. This is how the $10.8 million
came about. In addition to this, we had lshetta new Education Doctorate program and we
received funding for that. These funds were @d$s1 to Education. Thehange in the college

base budgets was a total of $12.5 million this year.

The model was based on actual cost of intsador 2012-2013. An issue we are going to have
to look at next year is thablleges that had a large numiloé tenure/tenure track vacant
positions will be teaching at a lower cost modahttthey would if the positions were filled.
Some of that was captured in this budget.

It is up to the colleges how they are goingise their portion of the $12.5 million. The new
budget model is very decentralizeld allows the deans to determimow best to use their funds.
In addition, there are 64 new faculiyres this year. This the largest number of faculty
recruitments in more than a decade.

In the past, funds were not atkted until positions werdled. That is not happening now, and
colleges have all of their funds so they can userécruit, etc. Dearaso have the authority
throughout the year to replace vacant staff, M, faculty positions prvided they have the
funds available.

Under this model colleges have a lot more res®gtability as their budgets will move forward
from one year to the next. Also to provide gtgh this year we startta new process where we
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makes sense. Sciences enrollment wentagaise Engineering students must take Science
classes. AVP Genes and Provost Feinstein wilbbking at the year-end results to see how
closely they matched, and will make any adjustments that need to be made.

The total division base budget this yeaswd 30.4 million. This is a $10.5 million increase
over the prior year budget. CERF went downtkelhit because revenuase down a little. The
SSETF budgets are determined at the camwes tlerough the process that applies to those
funds. The lottery funds stayedetbame. Growth in revenuethe lottery prettynuch goes to
K-12. Our operating fund is recovering dugtoposition 13. Our total budget including one-
time funds and roll-forwarflinds was $171.7 million.

The Academic Affairs Budget Plamas just posted on the web tgdarhere will also be some
guestion and answer sessions scheduledireMber 2014. There will also be additional
resources listed online about where to go for additional budget information.

Questions:

Q: Are graduate students includedthre budget prediction model FTES
A: Yes.

Q: Nursing and Education have on and off enrollmevith more students some semesters than
other semesters. Typically there are additistadents coming in every fall and spring in
education, so are there exceptions tofthreding model to accommodate these majors?

A: Provost Feinstein and AVP Genare very interested in stabihg our enrollment plan so

that we do not have all the peaks and valleyswieate had. It would be nice to have some
student enrollments every spring satttwve could smooth out our pipeline.

Q: Previous budget reports showtht the budget given to Academic Affairs was about 1/2 of
the total budget. This has always been venifatiag for faculty. Arghere any plans to ask

for additional funding?

A: That was certainly the intent when we broughthe external auditpand this is why we

have an additional $10.5 millian funds this year.

Q: If ICLM is based upon counting majors and takparticular courses, then what about the
undeclared students and those studémas change theimind all the time?

A: The undeclared students are included imtlagrix model. We have not looked to see how
much they’ve changed year-to-year.

Q: In the 1990’s there was a fighetween the deans that wanteccount majors for allocating
resources and the deans that wanted to c&US. Obviously those college that do more
general education wanted to count FTES and the colleges with more majors wanted to count
majors. Is the ICLM system more or lesatra between these two standpoints as far as
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Q: Doesn't this system then make decisions ademnissions the decisiotizat really drive the
budget? If certain majors are allowed to atimore students than others, and certain majors
are prohibited from admitting as many studettig, admissions process drives their budget in
the future.

A: That would be true if therwere not cooperative efforts the leadership, but we have these
discussions about what eachlege wants to do for admissioaad the impact it will have on

the other colleges. Everyone has been very optre discussions and we have come to a good
consensus in those discussions.

A: This year we will be at 106% of our enrolimeatget. One of the things we had to be very

careful of was how that 6% above target wagithsted to make sure classes were offered where
students needed them for their degrees.

Q:

15



Questions:

Q: The argument has been made in the gzt despite the pelty, it is an advantage

for us to over-enroll. How is that possible?

A: The argument has always been that ikesasense for us to be over-enrolled as long
as we do not exceed the Chancellor’s cape ddp this year was 105%. As long as we
can stay under the cap, it makes sensettthgeextra funds for the over-enrollment.

Q: Have we paid this penalty before?

A: Yes.

Q: So why do we continue to go over the cap?

A: Every year we must balance the demawfdsur students for classes and enrollment
targets. Just two years ago our admissionsyotquired that we admit all students that
met the minimum requirements in our service area.

Q: There was a recent article in the Chromi¢hat talked about how the Governor

vetoed a bill that would have given $80 million. How does that impact us?

A: This was a trigger bill. If you look #he original budget process, if the revenues in
the State of California exceeded a certain amount the Governor would give the CSU an
additional $50 million. However, due to all thesatrous fires this year, the cost of fire-
fighting has already exceeded the annual budge the additional revenue will be used

to fund fire-fighting. SJSU’s budgetas developed without these funds.

B. Vice President for Student Affairs — No report.

C. Associated Students President —

AS President Daniels announced that AS éladted a new Directaf Faculty Affairs

that would replace Senator Subhi Vijaywar@anator Joshua Romero. In addition, AS
is still seeking a replacement fS8enator Niblett, the AS Director of Student Affairs.

Unfortunately, AS recently had to terminatektsecutive Director for misuse of funds.

AS is in the process of finalizing the Bdaof Directors restruate for next Spring.
Some of the AS Director positions will have different names.

AS President Daniels was unaltb attend the Diversity Taglorce meeting last week,

but he did hear many complaints from studaegarding implementatio It sounds as if
the concerns passed on by AS are being hbatdhe problem is that they are not being
implemented. For example, while AFAM clas$eave been added to areas D2 and D3, it
is important that areas S awWdncorporate cultural studiesAnother request AS had was
to add another tenure/tenure-track facatigmber to African-American Studies and
African-American Studies was only giveneziurer. Students wewery upset about

this.
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AS President Daniels commented thaiees very disappotad in the earlier
conversation about SSETF fees being usegifojects that students feel are out of
alignment with what they want. This creating feelings of mistrust.

Questions:

Q: You talked about firing the Executive Direcfor her handling of AS Funds. Did AS
lose a lot of money?

A: This case is still under investigai by UPD and AS President Daniels could not
comment on the case. AS will make a decision about how to go about collecting the
misspent funds after the investigation is completed.

Q: Has AS considered having student representation from every college on the SSETF
Committee?

A: AS is considering creating a stud&#nate that would have several student

representatives from every college. AS t®fmeget greater participation from students
for all committees.

D. Vice President for University Advancement — Moved to Next Meeting.
E. Statewide Academic Senators — Moved to Next Meeting.

F. Provost — Moved to Next Meeting.

X. Adjournment — The meeting adjourned at 5:04 p.m.
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