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Jolene Koester, the President of CSU Northridge, made the most interesting presentation,
hair Brent said. Koester compared the current budget crisis to the budget crisis the CSU
experienced in the early 1990's. She said that the budget cuts we are facing today are
comparable in dollar amounts to the budget cuts we experienced at that time. However,
there are several differences today that will make these budget cuts more severe than those in
the early 1990's. For example, in the early 1990's the budget to the CSU was cut, but the
state only expected camp



B. From the President of the University —
President Caret apologized for having to leave for Sacramento before the SOTE debate.

President Caret briefly summarized the way the CSU system has been planning on handling
enrollment growth by using technology, hiring more faculty, extending hours, offering



may be terminated at the community colleges. If we get the Governor's budget, the CSU
system is looking at about a $250 million cut this year, President Caret said. If we don't get
the Governor's budget, that cut could be much, much higher—maybe even $400, $500, or as
high as $600 million. We have this cut to worry about, but we also have huge unmet needs
on our campus such as: the faculty and staff salary lag which totals about $130 million; and
extreme needs in the library for instructional equipment that totals almost $700 million. We
have hundreds of millions of dollars in needs that we are trying to meet as if we were getting
a normal budget. "This is going to be tough, and these cuts aren't going to be invisible,"
President Caret stated.

Questions:

Senator Shifflett asked if there had been any coordination between the various campus
Presidents in trying to come up with universal ways of dealing with some of these issues?
President Caret said where campus presidents have worked best together has been in the area
of enrollment management. In addition, President Caret said there are times when the
campuses help each other out with short-term loans, etc.

Senator Peter said the phrase he keeps hearing over and over is "if we get the Governor's
budget,” this is a pretty big "if" and we may not know whether we get this budget until well
after the semester is started. What provisions have we made in the event we don't get the
Governor's budget? President Caret said if we are in the middle of an academic year, and
then find out that we are getting much larger cuts than expected, we would be in a
catastrophic emergency situation. We might have to look at things like fee increases in the
middle of the year again. In addition, President Caret said, you would use all your political
clout to try and get enough funding to get through the end of the year. Once you are in a
semester there is little you can do except ride it out, according to the President. However,
one of the nice things about a large budget, whether it is our budget or the system budget, is
that there is money to borrow against, so there are ways to work together on a short-term
basis, President Caret stated.

Most of our growth right now is in our Graduate programs. We have more control over
graduate admissions than undergraduate admissions. The law does not require us to take
every graduate student that walks in the door, whereas we must take any qualified
undergraduate student, the President stated.

Senator Singh asked how an increase in fees is approved in the CSU system. President Caret
said that our board has the constitutional power to raise state university tuition. However, it
is such a political issue in California, that they really can't raise fees without getting at least
an informal nod from the Governor and the legislature. Senator Singh said that in the past we
have raised and lowered fees. President Caret replied that in



VI.

Senator Shifflett asked if it had been impressed upon the legislature that we could not
continue taking new students without adequate funding. President Caret said that they may
not have been aware that most of our budget (70%) is labor costs, and that only 30% is
operating costs. There is only so much money that can be eliminated from the operating
costs, before you have to consider reducing labor costs.

Senator Palakurthi asked President Caret whether he had considered what programs might
have to be cut if we sustained budget cuts higher than expected. President Caret said what
he has been doing first, is having a hiring freeze over the past year. In addition, each of the
Vice Presidents has been asked to consider where they would cut anywhere from 2 to 15% of
their budgets if it became necessary. President Caret said he hasn't asked his Vice Presidents
to write this down, he has just asked them to brainstorm where they could make the cuts. If
we get the Governor's budget, we don't have any intention of eliminating any programs,
according to President Caret.

Senator Singh asked about the possibility of limiting enroliment to a better quality of student.
At the present time we can't do that, President Caret said. We are bound by law to take the
top third of high school graduates.

Executive Committee Report —
A. Executive Committee Minutes —
February 24, 2003 — deferred to next meeting.
March 10, 2003 — deferred to next meeting.
Budget Advisory Committee Minutes —
February 17, 2003 — deferred to next meeting.
March 3, 2003 — deferred to next meeting.
B. Consent Calendar — Approved as is.
C. Executive Committee Action Items:
Senator Shifflett presented AS 1199, Senate Management Resolution: Creation of a

Task Force on Department Chairs (Final Reading). The Senate voted and AS 1199
passed unanimously.

Unfinished Business - None

Policy Committee and University Library Board Action Items. In rotation.
A. Instruction and Student Affairs Committee — None

B. University Library Board -

Chair Branz presented AS 1201, Sense of the Senate Resolution: SJSU Library
Budget Study Report and Recommendations (First Reading). Chair Branz gave a



brief description of the resolution. Chair Branz said that every area of the university has
been struggling with budget cuts, however, the library has been suffering
disproportionately. The library has done some comparison research with the six large
CSU campuses on library staffing per 10,000 FTES. According to Chair Branz, even if
you take the most favorable comparison, SISU's library is 8% lower on staffing. For
Journals and Books, the SJSU Library is about 18% lower than the six large CSU
campuses. If you total all libra



Senator Shifflett suggested that the University Library Board not ask the Academic
Senate to endorse, or set specific targeted goals. Senator Shifflett said we need
flexibility.

C. Prof/4c6a®




Financial Impact: $18,250 per semester. When adjusted for the already funded
Research Technician position, it's estimated that the costs for universal implementation
will be in the range of $7,000-$10,000 per semester.

The Senate debated this issue at great length. It then voted on the Peter
amendment and the amendment passed by voice vote.

Senator Martinez presented an amendment to add a section 3.4 that says, "After SOTEs
have been collected and sealed faculty wmSenator Martif0.0 T1 63Tm(ent to )TJETBT/TT1 1 Tf0.







