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l.
Qayoumi, Bibb,  Absent. Campsey

EDUC Representatives
Present:. Kimbarow
Absent: Swanson, P.
1in, Merdinger
ENGR Representatives:
Present: Gleixner, Du, Backer

y, Minks,
H&A Representatives:
Uweh Present: Brown, Frazier, Desalvo, Mok, Haramaki, Fleck
SCI Representatives:
Present: McClory, d’Alarcao, Wharton, Bros-Seemann
SOS Representatives:
Present. Heiden, N¢reter, Rudy, Terry
oting):
/es:

Il. Approval of Academic Senate Minutes—

The Senate approved the minutes of Februay®@B2. Senator Van Selst made a correction to
the minutes after approval.

[ll.  Communications and Questions —
A. From the Chair of the Senate:
The 60" Anniversary of the Senate celebration will be held on April 4, 2012 from 4:00 p.m. to
5:30 p.m. in Tower Hall. Please wear regaligatl have it. Senator Buzanski and Wiggsy
Sivertsen will be giving a brief psentation on the history of tBenate during the celebration.

A Sense of the Senate Resolution honoring Semddon who was Senate Chair twice and also



has acted as our parliamentarian fongngears, will be presented later today.

Chair Von Till urged Senators to pledge even a small amount in the Spartans Supporting Sparte
Campaign.

B. From the President of the University—
President Qayoumi urged Senators to attend tfeA@@iversary of the Senate Celebration on
April 4, 2012.

There will be a series of three hearings onEhmllment Plan changesatwill be coming up for
freshmen and transfer students.

About two weeks ago all of the OFresidents made their anntrgh to Washington D.C. to
lobby for support for higher education. This yea theme was the “maintenance of effort.”

Nationally, there is a trend toward lack of support for public education. A report put together by
post-secondary education has aicke called “The Race to Zero.The article talks about when
state support will get to zerotliis trend of lack of support for public education continues.
Colorado would









comes in over 3% above targetr fa011-2012 may not open for Spring 2013
admissions. For Fall 2012, we will be taking all of the local area applicants that meet
CSU minimum eligibility standards both fordah and for transfers, and a subset of
non-local area Frosh that meet higher a$moin standards. However, we will be
turning away a number of CSU-eligible non-local Frosh, and we will be denying all
non-local transfer studentgho do not meet major levaldmission standards.We
should come in next year in the 3% to 5% above our enroliment target.

For the 2013-2014 year, the university is in the final planning stages of reviewing and
making changes to the impaction plan for the 2013-2014 academic year. AB 2402
requires public forums with school bbda and community college trustees for
impaction planning. The university is proposing three primary changes for the 2013-
2014 academic year. The first change is to define the major of “undeclared” as an
impacted major. “Undeclared” as a non-



In addition, AVP Joan Merdinger has announbed intent to retirat the end of the
August 2012 and the Provost will be conductnigcal search to replace her.

Questions:

Concern was raised about the Academic Plan being drafted and then submitted for
comment, instead of consultation with fagubeing completed first. The Provost
responded that the she and leadership team drafted the pmas not to start from
scratch. However, the Provost plamshaving widespread consultation.

. VP for Administration and Finance —

The Administration and Finae Division has sent a draft to the Chancellor's Office
detailing SJSU’s plans fahe 2012-2013 budget. Firstethuniversity is looking at
ways to enhance revenue through oontmuing education pgrams, ways to
restructure to improve efficiency inaing the possibility of campuses using
centralized service centers, and the uswlwditever one-time funds are available to
get us through 2012-2013. SJSU is forturthtd we have more reserves than most
campuses. However, this will be the Igstar we have any substantive amount of
cash to help make ittbugh a budget crisis.

The CSU is looking for ways to make thmapact of the budget cuts on campuses
more visible to the legislature. They have asked campuses to submit what it would
look like if we took the budget cuts acrosse thoard. We have submitted our data.
As an example, Academic Affairs espds about 71.2% of its budget on non-fixed
costs. If you apply the 71.2% to the $21.2 million, that would be $15 million.

The Senate discussed the need for the public to be made aware of the impact the
budget cuts are having @meir children.

Senator Bussani noted that there vea<SU study done last year on how the
economy prospers from the CSU. SJ&$ an economic impact of $970 million a
year that creates 8,500 jobs. The study sthtaisfor every $1nvested in the CSU,
$5.43 is produced. The study talks about thetfaat if 2% more Californians got an
Associate degree, and 1% more Califans got a Baccalaureate degree, the economy
would grow by $20 billion, state and loca&avenue would grow by $1.2 billion, and
174,000 new jobs would be created.

The Senate discussed possible ballot mmessto fund higher education that might

not be so good for California in the longn; such as oil money. The Silicon Valley
Leadership Group has undertaken higher atioc as an area they want to put
resources and advocacy behind to make sure that there is more funding for higher
education. There are currently threeiatives being proposed. The Silicon Valley
Leadership Group will be supporting the Governor’s initiative. It would only be a
temporary four-year fix, buit allows for the opportuty to have a longer term
dialogue around a gers fund solution.



VP Bibb clarified that the Administrath and Finance Division has withheld $3
million to cover the money that is expedtto be taken back by the Chancellor’s
Office as a penalty for our enrollment exceeding 3% over target this year.

. AS President —
AS has been working on Visi



