SAN JOSE STATE UNIVERSITY Engineering 285/287
Academic Senate 2p.m.—-5p.m.

2017/2018 Academic Senate

MINUTES
March 12, 2018
l. The meeting was called to order at 2:00 p.m. and roll call was taken by the Senate
Administrator. Forty-five Senators were present.
Ex Officio:
Present: Frazier, Van Selst, Manzo, CASA Representatives:
Lee, J., Rodan Present:  Schultz-Krohn, Shifflett, Grosvenor, Chin, Sen

Absent:  None
Administrative Representatives:

Present: Wong(Lau), Willey, COB Representatives:
Feinstein Present:  Bullen, He, Jensen
Absent: Papazian, Faas Absent:  None
Deans: EDUC Representatives:
Present: Elliott, Stacks, Ehrman, Present: Marachi, Mathur
Jacobs Absent: None
Students: ENGR Representatives: Absent: None
Emeritus Representative: SCI Representatives:
Present: Buzanski Present: Cargill, White, French, Kim

Absent: None
Honorary Representative:

Present: Lessow-Hurley SOS Representatives:
Present: Peter, Wilson, Curry, Hart
General Unit Representatives: Absent: Trulio
Present: Trousdale, Matoush,
Higgins

Absent: Kauppila

1. Approval of Academic Senate Minutes—
The minutes of February 12, 2018 were approved.

I1l.  Communications and Questions —
A. From the Chair of the Senate:
Chair Frazier announced that there are Senate elections right now in CASA and
Business through this Friday, February 16, 2018. All election results will be
announced at the April 9, 2018 Senate meeting.

We also have a CSU Statewide Senator election taking place and nominating
petitions are due this Wednesday, February 14, 2018. We already have three
nominees, so we will be conducting an election after nominations close.






B. Curriculum and Research Committee (C&R):
Senator Schultz-Krohn presented AS 1675, Policy Recommendation: Research,
Scholarship, and Creative Activity: Advisor-Student Relationship, Sponsored




that requires students to take the ELM in their first semester of enrollment is in
conflict with EO 1110. The issue that you are bringing up is an entirely different
issue to undertake about the proper direction. What we are faced with today is a
policy that requires students to take a test for something in their first semester that
no longer exists.

. Instruction and Student Affairs Committee (I&SA):

Senator Sullivan Green presented AS 1684, Policy Recommendation, Rescind S66-
20, Control of Information Contained in Student Records (Final Reading).
Senator Rodan made a motion to suspend the rules and make AS 1684 a First
Reading. The motion was seconded. The Senate voted and the Rodan motion
passed with 5 abstentions.

Senator Sullivan-Green presented AS 1685, Amendment A to S16-9, Section A, to
include accessible syllabus template requirement, and Section B.1.e. to include
expected hourly commitment for each unit of credit (Final Reading).

Senator Shifflett presented an amendment to lines 37 and 38 to strike, “and use the
appropriate syllabus template format provided by the University.” The amendment
was seconded. Senator Sen presented an amendment to the Shifflett amendment to
change it to read, “and/or use the appropriate syllabus template format provided by
the University to create their syllabus.” The Sen amendment to the Shifflett
amendment was seconded. The Senate voted and the Sen amendment failed.
Senator Mathur called the question on the Shifflett amendment. The Senate voted
and the Mathur motion passed with 4 Nays and No Abstentions. The Senate voted
and the Shifflett amendment passed with 7 Nays, and 1 Abstention.

Senator Chin presented an amendment to add at the end of line 69, “, as an example,
the expectation of work for a 3-unit course is 150 minutes of direct faculty
instruction and 6 hours of out of class student work each week.” The Chin
amendment was seconded. Senator Lee presented an amendment to the Chin
amendment to replace “credit” with “unit.” The Lee amendment to the Chin
amendment was seconded. The Senate voted and the Lee amendment to the Chin
amendment passed with 8 Nays and 4 Abstentions. The Senate voted and the




8, Declaring our Support for Academic Freedom, Establishing the Academic



instead leave the principal



there is an agreed upon method for filling seats on special agencies. The nominees
come to the Executive Committee and the Executive Committee reviews the
nominees and then they go to the Senate for approval.

Q: Once approved is it policy that applies to lecturers as well as permanent faculty?
And, to what extent do we envision academic freedom for part-time faculty? Also, in




coded memorandum that the CSU issued that regulates this particular program.
There were no questions.

. Organization and Government Committee (O&G):

Senator Shifflett presented AS 1680, Policy Recommendation, Rescinds S90-13 (At
Large Committee Appointments) (Final Reading).







responses by the grade earned in the class. That was on the previous report and we
don’t have that right now. Also, the visual representation of the department, college,
and university norms as we used to see them. We used to have a pretty good
visualization of all of them and now we just have the two norms (department and
university). SERB would like to get the college norm back in there. We are used to the
20 to 80 percentile range, and right now we have the exact percentile by which any
individual would fall. This is a more nuanced report, but faculty are used to the other
format so SERB is going to see if they can make this more consistent. SERB is also
hoping to integrate the reports with efaculty so the two systems can talk to each other
and faculty don’t have to be bothered with uploading individual SOTES. SERB will
also be publishing a new interpretation guide with the new questions and software. The
last time the interpretation guide was updated was 2011.

Questions:

Q: In the past, we tried not to report anything with a really low sample size. Here when
we are looking at the GPA of non-respondents or the GPA by grade with many classes
you are going to get into those very, very thin numbers.

A: The GPA is by grades we’ve done, so we are just trying to get back to where we
were with that. With regard to the nonresponse rate, we can suppress the report entirely
if it doesn’t meet the minimum number of respondents. Part of the interpretation guide
that is embedded in this report does instruct people to be careful if it is a low sample
size.

Q: Is there an ability to separate the SOTE scores by gender to establish norms?

A: We are trying to include a lot of factors in providing the context, so | don’t know of
a way to reduce it down to the norm so that providing that comparison would be
feasible, but SERB is going to demonstrate the literature there.

Q: I looked up course eval and you said it is an app?

A: Itis not an app you download, but it is mobile friendly. When it realizes you are
using a mobile device, it will adjust the screen.

Q: We had institutional records that in the past held the data related to course evals and
now the course eval program is integrated with Canvas, is it related to Canvas Labs at
all?

A: It is the parent company.

Q: I'went to Canvas Labs and looked for a privacy policy and I couldn’t find one, so
my question is when it is integrated with Canvas will it have any protections from the
data being used or matched for students and faculty online behaviors? | have concerns
given the way big data and analytics are being used and are very valuable to third party
companies.

A: Sure. First, the level of integration between the course evaluation system and
Canvas is very minimal. The data never actually enters Canvas. Also, we signed a
privacy agreement with the company and it meets the CSU terms for these type of
agreements.

Q: Thank you for coming. When we do special sessions there are all kinds of odd
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times they end in the semester. | haven’t figured out a standard way to notify your
office there should be a SOTE, so I’m wondering if there is anything proposed for that?
In addition, policy says that all classes will have norms, and will you find a way to re-
implement the norms?

A: The norms are still there. They are just presented in different ways. We will look
for additional ways to show the norms. Where faculty fall within the spectrum is
probably the biggest thing missing, but numerically you have all the data there. We are
working on getting the spectrum back. As far as special sessions, you can talk to us
about that. We worked with business on developing a system for them to notify us
about their special session classes.

Q: Dept. Chairs have to do evaluations on lecturers and must look at SOTES that need
to be within the university norm range. The way | was able to do it is to go to page 4
and then flip back and forth between page 1 and 4 to compare. This probably added
about 1.5 minutes to each evaluation. Is there a way to make this more visual?

A: We will be looking for ways to change it. There are some special problems for
lecturers that we have made available for chairs, but did not publicize it. We included a
streamlined report that lets you isolate all the lecturers into one table and you see their
scores in one place for a period of time. We will be looking at additional ways to handle
lecturers. We realize they are a special population. If you have additional feedback let
us know.

Q: Do you include all student responses in this, or do you have a way of excluding
students that were officially enrolled but got an unofficial withdrawal?

A: That is a special problem. Policy tells us that we should to the extent possible try
and remove any respondents who withdrew either officially or unofficially from a class.
It has been our policy to do that. One thing we realized in the way we import the GPA
to the class, there is only one chance to either show a grade and a respondent or not
show a grade and a respondent. We have chosen to include the WUs, because it would
distort the GPA measurement of the report. There is a fairly strong correlation between
average grade in the class and the SOTE scores. We think that the importance of you
seeing the relationship, if that is bringing down the class average grade, is more
important than the effect of potential students that weren’t hanging around long in the
class, but decided to take the SOTE in the end anyway.

Report on Board of General Studies (BOGS) Activity for 2016-2017 by the Chair of
BOGS, Senator Simon Rodan, and the Chair of the Curriculum and Research
Committee, Senator Winifred Schultz-Krohn.

Senator Rodan commented that it was an honor to serve as the Chair of BOGS. Over
the last few years BOGS has begun to think of General Education (GE) as a program as
opposed to a collection of 352 courses in the catalog. When you think about it, GE
represents about 40% of all the time students spend in class. In addition, GE as a



from that was the perception of GE across campus from both faculty and students as
something that simply had to be gotten out of the way, or a number of boxes that had to
be checked before students could get on with their major. That is a perception we need
to change. We have been looking at a number of campuses throughout the CSU and the
way they present GE. One of the most striking things is that when you can find GE
listed for the campuses, it states that these are the requirements and not learning
opportunities.

Senator Rodan came from the British education system which does not have any GE
component, so he spent his entire UG degree in math and physics courses. What he has
come to realize while at SJISU is how much richer his education would have been if he
had the opportunity to take some of the courses he sees in our GE program. One of the
first things we need to think about if we are going to change this perception on campus
is reimagining the website. We’ve got to sell GE as something students want to do and
not something they have to do. One of the things that came out of the external
reviewer’s report is that they were less than enthusiastic about our assessment protocol.
BOGS is going to revisit what they are assessing and how that assessment is being done,
and in particular ensure this is done collaboratively. BOGS is hoping to reach out to
coordinators to reach out regarding assessment. In addition, Kathleen McConnell is
working on GE Pathways and as those are being generated, they are going to be
presented to both BOGS and C&R.

Questions:

Q: Inthe Self Study section of the report, one of the key issues was the governance
structure and system of program oversight which was found lacking. What are the plans
to address that?

A: | think that is under the structural changes.

Q: Okay, so what are the plans?

A: There aren’t any, this is what BOGS hopes to accomplish. Senator Rodan is a big
proponent of the Japanese process of going out and seeking a consensus development.

C: I am a course coordinator for lower GE and I’m interested in the view of GE you
speak of. | have faculty that often don’t want to teach GE, so lecturers are left to teach
it. We need a real cultural change.

Q: I was wondering if you could share more about the GE Pathways and what that is
would look like?

A: C&R has not had a presentation yet, so I’m not sure what it is going to look like. 1
was just contacted over the weekend that this will be coming soon.

Q: 1'would like to know what is meant by the comment that the assessment process is
too granular? Also, has EO 1100 has impacted BOGS thinking?

A: Starting with the question about granular assessment, we really don’t do any
assessment at the program level. One of the things we are thinking about doing is
reimagining assessment less to do with the area objective and leaving that much more to
the internal process and course coordinator level and focusing assessment on the
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program level objective. As for EO 1100, we approved a number of courses last fall to
address the transition on qualitative reasoning portion where we were still using the non-
credit bearing courses prior to entry. There has been a huge amount of controversy
about the way EO 1110 and 1100 were rolled out, but that is a separate issue. We are in
a much better position here at SJSU with stretch English. My understanding is that we
will be ready by the Fall of this year on the quantitative/Math side.

Q: Did the GE Pathways come from a faculty referral?
A: This is something that came through Graduate and Undergraduate Programs (GUP)
and that Kathleen McConnell is working on and has asked for con



