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SAN JOSÉ STATE UNIVERSITY     Via Zoom  
Academic Senate  2:00p.m. – 5:00p.m.  

  
2020-2021 Academic Senate Minutes   

February 8, 2021  
 

I. The meeting was called to order at 2:00 p.m. and roll call was taken by the 
Senate Administrator.  Fifty -Three Senators were present.  

 
Ex Officio:

COB Representatives:   
Present: Rao, Khavul 
Absent: None 

 
Deans / AVPs:  

Present: 
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IV. Communications and Questions – 
A. From the Chair of the Senate:  

Chair Mat h ur an nou nced that no min at i ng pet it i ons an d seat inf or mat i on for 
our Sen at e Elect io ns hav e bee n sent  to facult y.  T he dead lin e to sub mit a 
no min at in g pet it io n is Februar y 1 9, 20 21.  If yo ur seat ter m is up an d you ar e 
not int erest e d in run nin g for anot h er term, ple ase let the Se nat e Ad mi nist r at o r 
or Senat e C hair k now.  Pleas e als o en courag e your co lle agu es to run for the 
Senat e.   
 
T he facult y awar d co mmit t ees hav e been doin g their work dili gent l y.  T hey w ill 
be sub mit t in g their n o min at ions to Pre sident Pa pa zi an b y this co mi ng 
W ednesda y ,  if they hav e not alrea d y d one so.   
 
Vice Prov ost Anagnos h as sent out a mess age to re quest ca mp us f eed back 
on the Draf t GE Guideli nes, ple ase re v iew and prov ide a n y co mment s. C&R 
will rev iew thes e feed back and utili ze i t to updat e the gui del in es.  
 
Chair Mat h ur re min de d the Senat e tha t the Senat e Ret reat 
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CO VID -r e lat ed ch al len ges at SJSU.  W e are wait ing for so me gu ida nce fro m 
the federa l gov ern ment reg ardi ng fun d ing for un docu m ent ed st ud ent s as we l l 
as int ernat i on al st ude nt s.  T hese st ude nt s were not el igi ble i n the last go 
aroun d.  It is not clear that that was the onl y wa y to rea d the stat ut e.  W e are 
hopi ng w e wil l be ab le to ext en d so me of those doll ars to these po pul at ions.  
 
Robust n egot i at ions co nt in ue in co ngr ess right now on a third CA RES 
pack age.  T his would be part of Presid ent Bide n’s $1. 9 tril lio n reli ef / r escue 
pack age.  T his is look ing to be just und er $40 bi lli on n at ion all y w hich is 
signif ic ant l y mor e than we hav e seen bef ore.  W hat we are heari ng is that w e 
woul d be ex pect ed to rece iv e about 5 0% of those do llar s.  W hat that amou nt 
is we don ’t k now yet .  T hese funds wo uld be a direct pass thro ugh to our 
student s to prov ide e mer genc y fin anc i al supp or t for them.  W e hav e good 
syst e ms in place and w e were able to dist ribut e th ose funds the first time 
pret t y qu ick ly.  W e are hopin g and pus hing h ard for our undoc u me nt ed an d 
int ernat i on al st ude nt pop ulat i ons.  As we lear n more w e wil l get the word out .  
T his would rea ll y he lp us.  W e were able to use CARES doll ars to inv est in the 
facult y w ork shops ov er the summer a nd we are l ook ing at wa ys to cont i nu e to 
do that to prov ide supp or t for student s .  W e are also look ing at thin gs lik e 
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chall en ges/ conc er ns for us in ord er to improv e the cli mat e for ev eryone o n 
campus. T his commit t ee is a v ery l arg e and div erse  group, esp eci all y exc it e d 
about the nu mber of stude nt s on the c ommit t ee, sev en st udent s .  I (Presid en t 
Papa zi an) a pprec iat e the CDO ’s l ea d ership i n this gro up.  Man y thank s to al l 
no min ees for their i nt erest .  W e still k eep the list to utili ze as ind iv iduals rot at e 
of f this commit t ee.  
 
T he inss urect ion o n the capit o l on Dec ember 6, 20 20 bro ught cha ll eng es to 
our de mocr ac y.  T his feeds int o our wo rk on syst emic rac is m an d bias on 
campus.  W e will cont in ue t o work on this goi ng forw ard.  T he commit t ee on 
Co mmun it y Saf et y a nd Pol icin g is writ i ng it s r eport rig ht now an d prep ari ng to 
sub mit their reco mm en dat io ns.  Once that is don e we wi ll rev iew an d be gin a 
process of impl e me nt ing ch ang e.   
 
Questions:  
Q :  Recent ly th ere was a newsp aper art icle abo ut how the Athl et ics Direct or i s 
under i nv est igat io n due t o co mpla int s from emp lo ye es ab out work ing 
condit i ons.  Ca n you shar e an y i nf or mat ion a bout this wit h us ?  
A:  Sure, we hav en’t receiv ed an y not ic e of an inv est igat io n.  It ’s a news pa per 
art icle.  T here is a process in place tha t we are work ing throu gh as we beg in 
to open up the ca mpus.  T h ere will be ma n y quest i ons ar oun d repo pu lat io n 
and wh at that look s lik e.  T his is so met hing w e are w ork ing throug h w it h 
Univ ersit y Pers on nel, FD&O , et c. to ensure we hav e a consist ent an d 
equit a bl e appr oach.  T hat process is underw a y.  W e read that , but we hav en’t 
act uall y h ear d that or got t en an y not ic e from the co unt y.  T hat is where that 
stands right n ow.  W e are in act iv e and deep co nv ersat ions wit h the co unt y 
right now abo ut the v accine.  T he coun t y is v ery int erest e d in us ing o ur sit e as 
a v accinat ion sit e.  T hey lik e our spac e s.  W e would lik e to be abl e to mak e th is 
serv ice av ailabl e.  It woul d be a publ ic sit e for the downt o wn co mmu nit y.  It is a 
wa y for us to giv e back .  T here are no other v acc inat io n sit es dow nt own.  W e 
are just in deep co nv ersat ions rig ht no w, but are opt i mist ic this mi ght hap pen .  

 
V. Executive Committee Report:  

A. Minutes of the Executive Committee:  
EC Mi nut es of Nov e mber 3 0, 2020 –  No quest i ons  
EC Mi nut es of Jan uar y 11, 20 21 –  No quest io ns  
EC Mi nut es of Jan uar y 25, 20 21 –  No quest io ns  
 

B. Consent Calendar:  
Conse nt Cal end ar of Februar y 8,  20 2 1 —AVC Marach i a me nde d the cons e nt 
calen dar to ad d a me mber to the C a mpus Plan ni ng Boar d ( June l yn Pe opl es) .  
T here was no disse nt to the consent c al en dar as  pr esent e d an d amen ded b y 
AVC Mar achi.   

 
C. Executive Committee Action Items:  
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Chair Mat h ur pres ent ed U niv ersit y Po l icy, S21- 1, T ime -Li mit e d A men d ment of 
Researc h Ov ersight .  W it h the ret ireme nt of AVP Stack s in December 20 20, it 
was not e d that there were thre e po lici es that na med the AVP Res earc h as the 
desig nat e d inst it ut io nal of f ic er for rese arch ov ersight or as the inst it ut i ona l 
of f icer for research misc ond uct .  T he Senat e Of f ice receiv ed a ref erra l to 
updat e the three po lici es from th e Vic e Preside nt of Researc h and In nov at io n 
(VPRI), Moha mmad Ab ousa le m, in th e last week bef ore the wi nt er break du e 
to AVP Stack s ret ireme nt .  T he Organi zat i on a nd Gov ernm ent Co mmit t ee 
Chair, Kart hik a Sasik u mar , work ed clo sel y wit h the VPR I  to dev elop a 
temp orar y meas ure to put int o place t o ensure c ont in uit y in rese arch 
ov ersight .  T he Execut iv e Commit t ee a ct ing on beha lf of the Senat e was 
ask ed to prov ide cov erage tempor ar il y unt il per ma ne nt amend m ent s cou ld b e 
broug ht to the full Senat e b y O&G .  T hose three a mend ment s wil l be he ard 
lat er toda y.  
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appo int me nt s be ev aluat e d in bot h de part m ent s sep arat el y i n unl ess there i s 
a campus p olic y, wh ich prov ides for a joint co mmit t ee.  An d, rat her than 
mak ing o ur do zen or so jo int ap poi nt m ent s ju mpe d fro m two dif f er ent ho ops 
the ide a was  to creat e a sin gle c o mmit t ee so the y wou ld be treat e d more or 
less lik e ev eryo ne els e, a commit t ee that woul d be co mpose d of nu mb ers 
from bot h of the ir dep art m ent s.  In ord er to do that we nee ded def in e what a 
joint ap po int ment was, an d then w e se condl y n ee ded to set up a si mple 
proced ur e for creat i ng these j oi nt commit t ees .  So ,  these two polic y 
reco mmen dat i ons hav e to come sep ar at el y, one has an ame nd me nt to the 
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A mot io n was ma de to appr ov e AS 1797.  T he mot ion w as secon ded.  The 
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an a men d me nt that was friendl y to the bod y to chan ge “proc edur es” in line
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f acult y for solv in g the prob le m in the s econd R eso lv ed Claus e and not 
somet hin g more l ik e the tone of the 3 rd  Resolv ed Cl ause ?  
A:  
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Q: O n line 37, wher e it says si mult an e ous, t he uni nt end ed co nseq uenc e of 
this see ms to me th at we wou ld hav e to dela y text b ook adopt io n or an yt h ing 
else unt i l it is av ailab le in all mod alit i e s.  I don’t think that is what is int end ed, 
but I won der h ow you tak e the leg al st andar d?  
A:  Def init e l y, we can talk about that , b ut that is the legal stan dar d.  T h e feder al 
law sa ys it must be si mu lt ane ousl y.   

 
VII. Policy Committee and University Library Board Action Items (In rotation)  

A. University Library Board (ULB):  No report .  
 

B. Curriculum and Research Committee (C&R):   
 

C. Instruction and Student Affairs Committee (I&SA):  
Senat or Su lliv an-G r ee n prese nt ed AS 1802, Policy Recommendation, 
Amendment A to F20-2, Grading Changes to Support Maximum 
Flexibility for SJSU Students During the Prolonged COVID -19 Pandemic 
(Final Reading).   
T he chancell or 's of f ice rev iewe d the w ork that we did in Dece mber an d rais e d 
concern th at we were aut o mat ica ll y ch angi ng a W U  grade to a W  grade; they 
not ed that this is not per missib le. T here were als o issu e regar din g faili ng 
grades as r elat e d to Acade mic Int e gr it y conc erns. S t ude nt s hav e been 
not if ied, that if the y did rec eiv e a faili n g grade due to an ac ad e mic int e grit y 
v iolat ion that the fail ing gr ad e does stil l st and an d that this polic y a nd F20- 2  
do not aff ect those grad es.  
Q: I had a qu est ion re gard ing c han gin g it to no credit . W ill there be a pet it io n 
process to cha nge the no cred it to a W  or would that st ude nt then be stuck 
wit h the no cre dit for a class ?  
A: T his amend ment do es not aff ect the student 's a bil it y to req uest a 
wit hdra wal fro m a cl ass or the Se mest er , this is just chang ing the aut o mat ic 
process, but the stude nt st ill abs olut e l y has the ri ght to pet it io n to tak e any 
grades a nd turn the m to an act ual w it h draw or a W .  
 
Senat or Su lliv an-G r ee n prese nt ed a n amend m ent that  was frien dl y to the 
bod y to ad d anot h er Reso lv ed Cla use bef ore the ex ist ing R esolv ed Cl aus e to 
read, “ Resolved: That F20-2 be amended to remove the language as shown: 
That SJSU should, so far as is legally possible, convert all WU grades in Fall 
2020 to W grades. ”  Senat or Mase gi an present e d an ame nd me nt that was 
friendl y to the bod y to chan ge the l ast Resolv ed Cl aus e to read, “ Resolved: 
That SJSU should consider, so far as legally possible, converting all grades of 
Unauthorized Withdrawal (WU) to No Credit (NC) for Spring 2021. ”  Sen at or 
Van Selst pres ent ed a n ame nd me nt to chan ge li ne 31 of the l ast Resolv ed 
Claus e to add, “ ...for Winter and Spring 2021. ”  Senat or Ri le y pres ent e d an 
amend ment to the Van Selst A me nd ment to chang e it to read, “ …for Winter, 
Spring, and Summer 2021. ”  T he Sena t e v ot ed on the Rile y A men d ment to th e 
Van Selst Amen d ment an d it passe d (34-13- 1) .  T he Senat e v ot ed on the Van 
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Selst / Rile y A me nd ment and it pass ed (37-9 -0) .  The Senate voted and AS 
1802 passed as amended (45-1 -1) .  

 
D. Professional Standards Committee (PS):   

Senat or Pet er pr esent e d AS 1804, Policy Recommendation, Amendment 
E to University Policy S15-8, Retention, Tenure and Promotion for 
Regular Faculty Employees:  Criteria and Standards to Enhance Service 
to Students (First Reading).  
In 20 15, we se parat e d “Serv ice ” int o it s own cat eg or y for RT P ev aluat ion. It  
used to be co mbin ed wit h anot h er cat egor y an d then sp ecif ie d four dif f ere nt 
descript i ons of serv ice. Somewh er e w e dropp ed a ll of the old l an gua ge ab o ut 
educat i on al eq uit y act iv it ies from the prev ious polic y.  T his will rest or e 
educat i on al eq uit y in serv ice to studen t s (bot h def init i on an d descri pt or s) .  
 
Questions:  
Q: W hen we do a cha nge to the RT P polic y, wh at hap pens to pe op le 
current l y in th e pip eli ne? Is this a po lic y that then tak es ef f ect for Fall 2021 
docu me nt s / dossi er s ?  On the i mpl e me nt at ion si de, what do es that look lik e? 
A:  Under the ter ms of the CBA you ca nnot cha nge the crit er ia an d stand ar d s 
whil e the proc ess is goi ng on.  An yt h in g that we mi ght ad opt duri ng this ye ar 
woul d not be imple ment ed u nt il the be ginn in g of the next RT P cycle.  
Howev er , yo u are corr ect .  Unless we were to ad opt so me ph ased i n 
imple m ent at i on these ch ang es wo uld appl y b eg inn ing i n the fall.  Phas ing i n 
these cha nges w as appr opr i at e wh en we had a who lesa le rev ision i n 20 15.  
T his is relat iv ely li mit e d an d ope ns up opt ions rat her than i mposi ng 
requir e ment s ot h er than that on e sent ence in base lin e.  I think it would be 
pret t y har d to argu e that facult y docu me nt ing th e y had so me serv ice to 
student s wo uld b e ov er the top.  
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look at somet h ing yo u draf t ed a nd con sider it in co mmit t ee.  
Q: I think it is a larger issue.  I think we need to hav e conv ersat ions w it h our 
colle ag ues be yond the S enat e.  It al mo st rest s at the quest io n of the socia l 
just ice missi on of the inst it ut i on.  If that is a  core v alue of the inst it ut ion th en I 
don’t k now wh y w e wou ld sa y “so me” or “ma y” i n a pol ic y that elev at es the 
quest io n.  I think there is an opport u nit y to hav e a larg er ca mpus co nv ersat io n 
about this v ery quest io n and how it al i gns wit h our ov erall st rat egic p lan and 
our ethics for ho w we wa nt the campu s to run.  I apprec iat e the eff ort and the 
work .  
A:  W e would appr eciat e su ggest i ons, which is wh y this is a first readi ng an d 
wh y we ask ed the ad minist r at i on to ch ime in.  Pleas e sen d us your id eas.  
 
C: I tot all y agr ee w it h the poi nt s just brought u p regar din g the la ngu age a nd 
the strengt h an d cent ral it y of clos in g e quit y ga ps in serv ice.  Howev er , there i s 
anot h er import a nt issue for me.  T here is an impl ied alg orit h m ab out what 
const it ut es the dif f er e nce bet w ee n ba selin e go od an d excel lent .  I want to 
chall en ge you to think abo ut when w e say that if you get appo int e d to a 
commit t ee for exa mp le, cand idat es of color or oth er margi nal i zed ca ndi dat es 
hav e v ery lit t le cont rol ov er who app oi nt s them in s ome wa ys.  I ha v e an 
assu mpt io n that peo ple ar e work ing i n syst e mica ll y in eq uit ab le sit uat i ons.  I 
think it is possible for so me one to do excelle nt serv ice wit hin the ir own 
depart me nt or progr a m that ma y not stret ch to the rest of the univ er sit y.  T he 
standar ds th at dif f er ent iat e b et we en b aseli ne g ood and exce lle nt hav e to 
hav e wit hin the m so me v alue lad en u n derst and in gs abo ut priv ilege th at go 
unreco gn i zed.  I woul dn’t wa nt so meo n e to be pun ishe d beca use the y w ere unrop(dn’)- n 
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was thou ght that it should p ara lle l the scholar s hip th at is the impact or scope 
of the serv ice so the baseli ne was gen erall y co nsid er e d apart fro m the 
depart me nt and co nsid er ed to be the most bas ic lev el.  T he serv ice act iv it ies 
out to the colle ge, or the co mmu nit y, or your pr of essio na l orga ni zat i ons wer e 
consid er e d a hig her lev el of ach iev em ent .  W hat I ’m hear ing is that bas ic 
rubric for serv ice is itself prob le mat ic.   
 
C: I wou ld lik e to remin d the co mmit t e e that there is a wea lt h of act iv it y 
happ en ing at the un i v ersit y o n the staf f side tryin g to addr ess so me of the 
educat i on al eq uit y issues, a nd it wou l d be nic e if that was also list e d as a 
possib le w a y facult y coul d sat isf y the ir serv ice require m ent b y work ing wit h 
campus part ner s on the staf f side to try an d ad dress these iss ues.  
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t o mak e our ref ere nce to gen eral s ect i ons that tend not to hav e chan ged ov e r 
the ye ars.  One of the probl e ms wit h th e 201 0 pol ic y is that it was filled w it h 
quot at i ons fro m the CBA two or three agree m ent s ag o.  W e hav e tried to craf t 
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E.  
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Q: W e are in the process of f all pl ann i ng right n ow an d peo ple are ask ing 
about mo dal it ies, so up to what point c an a mod alit y be ch ang ed if we need 
to? 
A:  T hey ca n be ch ang ed al l the wa y up to the first day of classes, an d the y 
can be ch ang ed as we did i n Sprin g of 2020 i n the midd le of the se mest er if 
need be.  W e are planni ng b ased o n what we k now toda y.  T hings could 
chang e in 2 mo nt hs, 4 mo nt hs, 6 m ont hs.  T here is abso lut el y the pot ent i al 
that things wi ll cha nge.  W e might hav e to hav e more onli ne class es, or less 
onli ne cl asses.  W e might hav e dif f ere nt conf igur at ions for usi ng classr oo ms .  
T his will obv iousl y b e driv en b y hea lt h and saf et y qu est ions.  Great qu est ion.   
 

C. Associated Students President:   
AS Preside nt Delg adi llo re port ed th at AS is still wait in g for the univ er sit y to 
approv e their AS Boar d appr ov ed bud get for 2021- 202 2.  At the end of Fall 
2020, the C esar Ch av ez Co mmunit y Act ion Cent er was ap prov ed b y the A S 
Board of Direct or s for a univ ersal des i gn renov at io n at the campus co mmuni t y 
garde n.  W e will be the first CSU to imple me nt a univ ersal d esig n proj ect on 
our ca mpus and our co mmun it y g ard e n.  T he hope for the un iv ersal des ign 
concept is to al low the garde n to be accessed, un derst oo d, and us ed to the 
great est ext ent poss ibl e b y all peo ple regard less of their age, si ze, abi lit y, or 
disab ilit y a nd more i mport ant l y to bri n g light to the int ers ect ion alit y of ab leis m 
and env iron ment a l just ice.  T he univ ersal desi gn pr oject is mov ing fast wit h 
their ant ici pat e d co mpl et ion d at e by th e end of Febru ar y or earl y Marc h.  T he 
univ ersal d esig n renov at ion w ill i ncl ud e an ADA access ibl e ent ranc e an d an 
open air we lco me sp ace, an  ADA R a mp, a n  ADA port a pot t y, t he front half of 
the gard en wi ll be pav ed for univ ersal desig n access ibi lit y, there are rais ed 
beds, an  ADA co mpli ant sink and k it chen, an d so much more.  AS is v ery 
excit ed a bout this pro ject .  AS elect io n appl icat i ons are under wa y an d the y ar e 
due Febr uar y  26, 20 21.  If an y of you k now an y stu dent that wou ld b e a great 
fit , please enc oura ge the m to ap pl y .   
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