Minutes of the Executive Committee
November 24, 2008

Present: Cavu-Litman, Lessow-Hurley, Meldal, Kaufman, Sigler (12:12), Phillips,
McClory, Maldonado-Colon, Backer (12:12), Sivertsen, Van Selst
(12:13)

Absent: Najjar, Whitmore, Von Till, Lee

Guests: Brown, Gonzales

1. The Executive Committee voted and the consent calendar was approved (8-0-0).

2. Veril Phillips (VP of Student Affairs), Deanna Gonzales (Interim Director of
Undergraduate and Graduate Admissions), and Colleen Brown (Interim AVP of
Enroliment and Academic Services) gave a presentation on CSU Systemwide
Impaction.

a.

The Chancellor has declared CSU systemwide impaction. This means that San
José State University is now officially impacted. SJSU'’s local service area for
purposes of impaction is Santa Clara County.

The funded enrollment for 2007-2008, 2008-2009, and the expected funded
enrollment for 2009-2010 is 22,460 FTES. Our Enroliment Management Plan
must reduce the excess enrollment to the budgeted enroliment for CA residents.
Penalties will be imposed by the system if our enroliment is 2% or more above
our budget.

In 2007-2008 we were 6.6% over our target resident FTES, and we expect to be
10 or 11% over our target resident FTES for 2008-2009. To meet our target of
22,460 resident FTES for 2009-2010, we need a 9-12% reduction in enroliment.

Students that are denied admission will be referred to CSU East Bay and
Monterey Bay.

No Lower Division Transfer, or Post Baccalaureate students can be admitted
while we are impacted.

Transfer students must be fully eligible as upper division transfers (must have 60
units, all general education completed, and a 2.0 gpa).

Quotas are being established within the following CA resident categories;
freshmen, transfer, credential, and graduate students.

All undergraduate applicants from a high school or local community college in
Santa Clara county that apply by November 30, 2008, and meet the eligibility
criteria will be admitted.






