AGENDA

Academic Senate — Executive Committee
October 30, 2017, noon-1:30, ADM 167
Lunch provided
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Approval of meeting minutes of October 16
Consent calendar
Policy committee updates

a. C&R

b. PS

c. ISA

d. O&G
President’s update
Commencement planning
University updates
Provost
Chief Diversity Officer
VP Adminigd
VP Student Affairs
AS
Statewide Senate
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Executive Committee Minutes
October 30, 2017
Noon T 1:30 p.m., ADM 167
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SRVIUILRQV DQG RU IIKH KLULQJ DQG HY



GLVUXSH IKH GRZQIRZQ DUHD IRU D IRQJ ILPH 97$ KDV PHI ZUIK %$57 EXI D GHFLVIRQ
KDV EHHQ SRVISRQHG XQIL) ~-DQXDU\

4 &DQ \RX VSHDN IR LVVXHV Zl{K IKH DGYDQFHG GHJIUHHV UHTXWHG LQ IKH KHDIK
VFLHQFHV"!

$ 7KH 8&V KDYH VDLG IKH\ GR QRIl ZDQIl IR RIIHU KH DGYDQFHG GHJUHHV EHLQJ
UHTXWHG E\ VRPH RI IKH KHDOIK VHUYLFHV i VIDWHG ZLIK $XGLRIRI\ DQG QRZ LQFIXGHV
2FFXSDILRQD) 7KHUDS\ DQG 3K\VLFD) 7KHUDS\ I IKH &68 LV JRLQJ IR RIIHU IKHVH IKHQ
IKH 3UHVLGHQI ZL0 FRQILQXH IR DGYRFDIH IRV PRUH IXQGLQJ  7KHUH DUH DGGLILRQD0 LVVXHV
IR FRQVLGHU VXFK DV JHINLQJ WKH ULJKI UDILR RI IHQXUH YHQXUH WUDFN IDFXIN DQG
SURIHVVLRQDV IR WHDFK WKH FIDVVHV DV ZHl DV HTXLSPHQI DQG IDE QHHGV  7KH
3UHVIGHQW LV QR RSILPLVILF DERXW WKH IXQGLQJ EXI Z1I) FRQILQXH IR SXVK IRU Ll DV ZH
KDYH D UREXVI KHDUIKFDUH HQYLWRQPHQI LQ 6LILFRQ 9DIH\

4 5HJDUGLQJ IKH ODWIHU 30DQ GLVFXVVIRQV IIKH\ ZHUH YHU\ LQIRUPDILYH IKH (DI ILPH
+DYLQJ Ll RQ FDPSXV LV YHU\ JRRG QHZV = RXIGQW IKLV EH IIKH SHUIHFI ILPH IR EULQJ XS
IKH LVVXH RI' IXQGLQJ IRU IKH KHDIIK VHUYLFHV GHJUHHV LI 8& ZRQfll RIIHU DQG ZH ZL0**

$ <HV ZH DUH D) RYHU WKH PDS LQ WHUPV RI WKH SURIWHV RI RXU VIXGHQIV

4 -0 WKHUH EH RSSRUIXQUILHV IR KHDU IIKH ODVIHU 3(DQ GLVFXVVIRQV RQ IlQH™ 7KH
&68 6IDIHZIGH 6HQDIRWV ZL) EH JRQH IR /7RQJ %HDFK RQ WKDW GDIH

$ 7KH 3UHVLGHQI ZL0 FKHFN RQ WKLV

4  $UH IKHUH GLVFXVVIRQV EHIZHHQ IKH &68 DQG 8& RYHU ZKR ZL KDQGIH ZKDI
FILQLFD) GHIUHHV*!

$ <HV SUPDUON\ DI fKH &KDQFHNRU (HYHI ZKHUH WKH\ DUH GLVFXVVLQJ IKH LQFUHDVHG
FHUILILFDILRQ QHHGV RI FHUIDLQ SURIHVVIRQV

7KH 3UHVLGHQI LV UHIKLQNLQJ FRPPHQFHPHQI  5LIKIQRZ RQI\ RI JUDGXDILQJ
VIXGHQIV SDUILFLSDIH ™ XH IR #KH UHQRYDILRQ HIIRUIV RQ 6RXIK &DPSXV EHLQJ
HVFDIDIHG DV D UHVXI Rl LQFUHDVHG GRQDILRQV IKHUH ZL0 QRII EH VXIILFIHQW SDUNLQJ
DYDUWDEMH IRU IKH VSULQJ FRPPHQFHPHQII  7KH 3UHVLGHQI ZDQIV WKLV IR EH D TXDILN
H[SHUHQFH IRV VIXGHQIV ZKHUH IKH\ FDQ ZDIN DFURVV IKH VIDJH DQG JHI IKHW GLSIRPD
VKDNH KDQGV HIF +RZHYHU D FRWHJH RU GHSDUIPHQW FDQQRW FRQIHU D GHIUHH  2Q0\
IKH XQLYHUVLIN FDQ FRQIHU GHJUHHV  $IVR QR RQH (INHV WKH IDFIl KDl FRP PHQFHPHQI LV
KHIG RYHU OHPRUDI ® D\ ZHHNHQG DQG WKH 3UHVLGHQI GRHV QRIl ZDQIl GHSDUIPHQU
FHUHPRQIHV IR EH KHIG GXULQJ ILQDIV ZHHN 7KXV IIKH 3UHVIGHQI ZRXIG IINH IR KRIG
FROHJH (HYH) FRP PHQFHPHQI FHUHPRQLHV RYHU IKH FRXUVH RI IZR GD\V  7KH (YHQIl
&HQIHU DQG $YD\D 6IDGLXP DUH EHLQJ FRQVIGHUHG = HSDUIPHQI FHUIHPRQLHV ZRXIG EH
KHIG LPPHGLDIHI\ IRNIRZLQJ IKH ELJJHU FRP PHQFHPHQIV

&RPPILIIHH PHPEHUWV H[SUHVVHG FRQFHUQ IIKDIi IKH GHSDUIPHQIV ZHUH EHLQJ WIRIG IIKH\
FDQ QR IRQJIHU KRIG IKHW RZQ GHSDUWPHQH FHUIHPRQLHY ,Q VRPH GHSDUIPHQIV  VIXGHQII
JURXSV RUIDQL]H IIKH GHSDUIPHQW JUDGXDHILRQ HYHQIV DQG WKH\ DUH PDNLQJ SIDQV IR
PRYH IKHVH HYHQIV RIl FDPSXV  6IXGHQIV ZDQW IR EH DEH R VHH DQG LQIHUDFI ZLIK



IKH IDFXON LQ IKHLU GHSDUIPHQIV  7KH\ GR QRI XQGHUVIDQG ZK\ VRPHIKLQJ IKH\ IRYH LV
EHLQJ IDNHQ DZD\ IURP IKHP ,Q 3RUILFDI 6FIHQFH IRUH[DPSH IKH\ JLYH RXI
PHGDIWLRQV DQG IKHQ VHQG VIXGHQIV IR FRP PHQFHPHQI RQ OHPRUD! ® D\ ZHHNHQG
7KH 3UHVIGHQI UHVSRQGHG IKDIi Li ZDV QHYHU IIKH LQIHQILRQ IR SURKLELI GHSDUIPHQIV IIRP
KRVILQJ IIKHLU RZQ HYHQIV  +RZHYHU ZKDI H[DFIO\ LV IKH LQIHQI DQG PHDQLQJ RI IIKH
GHSDUIPHQI FHUHPRQLHV"*

6RPH PHPEHW DIVR H[SUHVVHG FRQFHUQ IKDIl GXH IR IKH VL]JH RI IKHLU RZQ GHSDUIPHQ!
HYHQIV L PLIKW QRI EH IHDVIEH IR GR RQH FRIHIH HYHQI iLPH ZLVH

6RPH GHSDUIPHQIV DIVR KDYH LVVXHV ZLIK IKH ILPLQJ RI FRPPHQFHPHQH 7KHLU
VIXGHQIV DUH WIRIG IR DIMHQG FRPPHQFHPHQI EXI' VRPH VIO KDYH D PRQIK LQIHUIQVKLS
IR ILQLVK EHIRUH RILFLDIO\ JUDGXDILQJ  7KH\ UHDI\ QHHG D = HFHPEHU FRPPHQFHPHQ
EXI PDQ\ ZRQ{l FRPH EDFN DIIHU WKHLU LQIHUQVKLS RII FDPSXV

" XH IR {KH QXPEHU RI JUDGXDIHV IURP VRPH RI iKH GHSDUIPHQIV GHSDUWPHQH HYHQIV
FDQ WDNH RYHU  KRXUW  7KHVH GHSDUIPHQHIV DUH FRQFHUQHG IIKDIl KD
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