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C: Told stu de n t s i f cau g h t afte r hou r s i n the  clu b roo m, no l on g e r wel co me the r e.  
C: Peopl e have some goo d exp e ri e n ce s wi th safe t y. But I have encou n t e re d unsaf e exp e ri en ce s in 
the par ki ng gara g e s. I p ar k by the sta ir s and onl y  come  i n  i n  the mor n i n g. Studen t s who li ve on-
camp u s  have c on ce r n abo u t wal ki n g acr o ss camp u s, and wal ki n g home afte r l ate hour s li b ra r y  (pre -
pan d e mi c) . Bui ldin g commu n i t y rel a ti o n sh ip s is i mp o r t a n t to stu d e n t s. Demogr a p hi c of stu d en t s who 
don ’t feel safe wi th UPD. There i s a con ve r sa ti o n wi th stu d e nt s acr o ss camp u se s abo u t chan g i ng 
UPDs. Is tha t a con ver sa ti o n hap p eni n g her e at SJSU? Any i ni ti a ti ve s wi th the se ki nd s of stu d e n t 
con ce r n s ? 
A: That i s a l ot to unp a ck. The taskf or ce has rea d ar ti cl e s on the se i ssu e s and have sur f a ced the se 
con ve r sa ti on s (e.g., not havi n g UPD). W e will go to AS and tal k wi th gr o up s. W e are the only 
down t o wn CSU.  
A: W e ar e l oo ki n g at wha t wou l d al ter n a ti ve s to publi c safe t y loo k li ke. How do we focu s on pub li c 
safe t y? Our l oca ti o n i s i mp o r t a n t i n how we be st ach ie ve the se rul e s. If you have spe cif i c situ a t io n s, 
pl e a se ema i l tho se befo r e we mee t. Also noti ng DACA conce r n s wi th UPD.  
A: If you have spe ci fi c reco mme n d a t i o n s, pl e ase sen d vi a ema il.  
C: Thi nk abo u t way stu d e n t s use i n camp u s i n reali t y. Student s spe n d a l ot of ti me betwe e n cl a sse s 
to colla b o ra ti ve wor k, and thin k abo ut how spa ce s ar e avail a bl e (e.g., home wo r k, ver y late at nig h t). 
Have a non -eme r g e n cy numb e r f or UPD.  
C: Do we have a non- eme r g e n cy numb e r? Thi s i s one of the i ssu e s of commu n i ca t i o n s.  
C: Reiter a t e i ssue s wi th stu de n t s. Club roo ms and stu d en t s are i nvi t e d the r e, beca u se the y don ’t 
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supp o r t or gen tl e gui da n ce.  
C: Studen t s are stil l adju st i n g to di ff er e n t i mp a ct s, per so nal l y don ’t thin k tha t we sho ul d punish the m. 
Impact s have con ti nu e d i nto thi s seme st e r, fina n ci al pr e ssur e s, famil y pr e ssu r e s. It i s not tha t gr a de s 
ar e n ’t a pri o ri t y, the y ar e. But i t i s di ff i cul t to pri o ri ti ze wi th all of the se cont in ui n g i mp a ct s, the r e are 
real -wor l d i ssu e s that ar e affe cti ng how the y ar e doi n g in thei r cla sse s.  
C: How do you feel i nst e a d of CR/NC, bei ng mor e l i b er al wi th wi th dr a wa l and retr o a cti ve with d r a wa l? 
NC is con si de r e d a repe a t enr oll e e, wi th a W the y can enr oll as a fir st -ti me enr oll e e. W ill tha t gi ve 
stu d e n t s maxi mu m fl e xi b il it y ? 
C: Yes, that has bee n a roa d bump. For W that i s har d er for stu d e nt s, tha t i s rock -bott o m. CR/NC is 
still i n the gr e y ar e a. Both of tho se sol ut io n s ar e for diff e r en t stu de n t s, di ffe r e n t pop ul a tio n s. W is for 
stu d e n t s who have not been abl e to comp l e t e tha t wor k, whe r e a s CR/NC is all e via ti n g gr a d e str e ss 
for stu d en t s and gi vi n g optio n to comp l e t e wor k wi th gr a d e tha t the y are sub mi t t in g.  
C: From an aca d e mi c affai r s per sp e cti ve, we have some data anal ysi s for wha t hap p e n ed last spri n g. 
Good to und e r sta n d tha t pro ce ss. CR/NC proce ss i s comp l e x. Data wil l hel p answe r on whe t h e r 
CR/NC is hel pi ng stu d en t s.  
C: Data tha t we fou n d on our camp u s has been cor r ob o r a te d wi th CSU, LA wi th the same si tu a t io n. 
W e had 12059 unde r gr a d u a te gr ad e chan g e req u e st s, 6400 were uni q ue stu d en t s. 45% of tho se 
req u e st s hur t (redu ce d) the stud e n t s’ GPA. They wou l d have gott e n an A or B, bette r tha n a cr e di t. 
Anothe r 15% woul d have had no i mp a ct on the i r GPA. 40% thei r GPA went up, but may have hur t 
the mse l ve s. For exa mp l e, earn e d a D whi ch is a NC, but the y ar en ’t maki n g pr og r e ss to deg r e e. 
Earned a D in a pr er e q ui si t e cou r se, but now nee d to rep e at the cou r se. Only 23% had Fs or WUs 
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prese n t at io n s and make sur e make a co mme n t i n the cha t oth er wi se won ’t get the par ti ci pat i o n for 
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C: That i s a con si d e ra ti o n, but con cer n whe n the r e i s a di sp u t e wi th a gr ad e. Facul t y nee d to cha n g e 
i t, ther e i s i ssue wi th gra d e s bein g assi g ne d by facu lt y, are we ste p p in g on aca d e mi c fr e ed om?  
C: No mor e tha n l ast spri n g. W e need to con sid e r eco no mi c rep e r cu ssio n s for our stu d e n t s, and be 
fl e xi bl e for WUs.  
C: It i s di ffi cul t for stu d en t s to tell us tha t the y ar e str ug gli n g fi na n ci all y. It i s di ffi cu lt for stu d en t s to 
sha r e the ir exp e ri e n ce s ri g h t now. Certain stud e n t s have to exp l ai n mor e beca u se of eco n omi c 
dep e n d en ce, i t i s abo u t sel f -este e m abo u t abili t y to acce ss i nfor ma t i o n. There ar e stu d e n t s who don ’t 
kno w whe r e to begi n, the y have di ff er e n t ki nds of kno wl e d g e.  
C: W hat’s hap p en in g to peo pl e i s syste mi c all of the se i ssu e s tha t peo pl e ar e faci ng. W e nee d to l oo k 
at syst e mi c sol u tio n s, stru ct u r e and pol i ci e s tha t wi ll one- off take car e of thi n g s. My own famil y i s 
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