


C: You can always refer them to the minutes.
The chair agreed to bring this back to the committee after meeting with CSR.

C: Will there be some type of talking points document for discussing the referendum with the
faculty electorate?

A: | have mentioned this to CSR, and I think they are currently working on one.

C: If possible, meet with UCCD to give them a neutral overview since it might come up at the
chair’s meetings with their departments.

A: | know CSR has been meeting with the different unions, and | will give them your suggestion.

b. Voting using iClicker at Senate meetings
After the last Senate meeting, a senator proposed that we use Iclicker, which would be on your
phone, for voting in the Senate.

C: We used some type of hand-held clicker in the past, but it was unreliable.
A: Can others still see who is voting for what? That is important.
C: Someone might try to vote even when they are not present

The chair agreed to look further into iClickers.

3. President’s Update
Firstly, I invited Mari to join via Zoom today outside of normal protocol because | wanted her to
be able to share a specific item about reorganization with the committee. | think it's important to
be flexible in allowing participants to join via Zoom when needed. | ask the chair and committee
to consider some leniency around when exceptions should be made.

C: I think it is important from the point of view of the cabinet members; due to travel and such,
you may not be here in person. Faculty also might have professional travel or health reasons. It
would be an agenda item for O&G, which | know has spent time discussing this.



C: Is there a deadline?

A: At the end of the month, in time to prepare our honorary doctorates.

C: If you are just asking for names, we do not need to meet since we have a senate meeting next
Monday. | can just give you two names.

The Budget Town Hall on September 26 had good participation in person and online. We are
responding to all the questions, and we will release the responses in the next seven days or so.
For safety and emergency preparedness at the university leadership level, we have been actively
engaged in tabletop exercises in preparedness within our own leadership. We have also been
participating with the city of San Jose with some senior leaders on their emergency preparation
and readiness for activity outside the norm, but really to be ready for post-election results in the
event of any riots, protests, or gatherings. Deloitte was on campus a couple of weeks ago under
the leadership of Bob Lim. That first town hall has occurred, and there are several focus









C: An external consultant was involved in this move, and lengthy interviews were conducted
with each center's director and staff.
C: There are no faculty affected by the realignment of the centers.

7. Interfaith Task Force recruitment
I don’t have any updates on the task force. | would frame this conversation by saying | am
specifically asking for guidance on selection criteria and the task force size. | understand from
last week the committee wanted to see the charge of the task force before weighing in. On the
charge I have provided there are some recommendations on proposed composition. | feel that it
is important for people to have faith in the legitimacy of this task force. We are being very
transparent about the task force's criteria upfront. | have given a lot of thought to this process. |
know we previously discussed the idea of representation of different groups and we concluded
that it could be problematic. Instead we are asking, how do we populate this task force so that
people trust the process and the recommendations truly reflect the needs of the campus
community? We can make a general call to people and ask why they are interested in joining the
task force. | spoke to CCDEI about this and we decided not to ask about a person’s faith,
religion, or spiritual identity in the application process. We are asking for the candidate’s name,
role, and why they want to serve. We don't want it to seem that their identity is part of the
selection process upfront.



C: What size are you looking for?

A: 7-9 feels good. Five feels too small. | did talk to Colorado State University, and they only had
five individuals, four administrators, and one faculty member. I am also thinking about
scheduling, work, and the burden, as well as the ability to get information.

C: A way to filter is to choose a meeting time and then see who applies. I think that helps people
make a choice.

Q: Since last year, have you seen any increase in tension or conflict among religions in the
community that has triggered you to think about this task force?

A: This actually goes back to my interview. It was on top of my mind before | even started.
Today, we are even able to see two different events go off without disruption. | think this speaks
to what could be a very healthy environment.

C: Before Vice President Day left, we also discussed this

Q: How do we reduce the barriers in university events in general? How will you make this task
force a welcoming space for students to feel they can join and feel safe and welcomed?

A: | have already done some groundwork on this. Starting in the spring and summer, | met with
specific student organizations around religious and spiritual identity. | told them that this task
force was coming and to consider being a part of it. | also just stop at tables on the Paseo. | have
also contacted the Employee Affinity Groups (EAGS), the faculty staff associations that are
connected with these student groups, to get into these groups. | also met with the AS Intercultural
Affairs director and discussed how I can go to the AS committee with representation from all of
the identity-based centers.

C: We know the students are looking for and ready for this.

The minutes were taken by Grace Barbieri on October 7, 2024, reviewed and accepted by
Senate Chair Karthika Sasikumar on October 16, 2024, and approved by the Senate
Executive Committee on October 21, 2024.



