








A: Yes. We are waiting to hear back from the Chancellor’s Office on our request
to expand the local admitting area. This gives students within commuting
distance an extra bump up in their GPA.

Q: Do we track students that transfer out to determine why?

A: Yes, we need to create an environment where aspiring students can thrive.
We need to determine if they came with the intent to leave or whether we are not
offering them something they need. A member commented that when he started
at SJSU the classes were much smaller. Another member noted that we need to
figure out a better way to talk about what we do well. If we are losing our best
students, then we need to be concerned. We also need to research what type of
programs will engage students their first year to make that a meaningful
experience.

A member noted that the National Association of College Academic Advisers
(NACAA) came out and reported that we need to improve our advising and we
need more connection between students and faculty in their second year.

6. From the Provost:



c. From the Organization and Government Committee (O&G):
0O&G will be bringing a final reading of a Senate Management Resolution
amending Bylaw 5 as well as an update to the membership of the Student
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