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Items of Business Completed 2022/2023 
 
1.  Reflected on the WSCUC Commission Report findings and developed strategies for 

mailto:priya.raman@sjsu.edu


MINUTES 

Accreditation Review Committee 

Tuesday, September 13, 2022, 9:00-10:00 

 

Present: Anagnos, Berkowitz, Chuang, Cruz, D’Alarcao, Holian, Kaufman, Matthews, McKee, Millora, 
Raghuram, G. Raman, P. Raman, Richardson, Rogers, Schraeder, Tucker, Wolcott, Wong(Lau) 

Absent: (Memarzadeh—appointment was not finalized until after this meeting)  

The meeting was called to order at 9:03 by Pam Richardson. 

1. 



g. The first part of the response could be how we came together as an institution to address 
the Commission’s recommendations. 

h. We are scheduling a meeting with our Accreditation Liaison Officer at WSCUC to gain more 
clarity on the issues. Participants will be the Provost, Pam, Thalia, Ron, and Marco Antonio 
(Director of Data Analytics, Evaluation, and Applied Research).  

5. Action Items: 
a. Meeting with WSCUC ALO is being scheduled. We will report at the next meeting. 

 
 

 



AGENDA 

Accreditation Review Committee 

Tuesday, October 13, 2022, 9:00-10:00 

 

1. Information sharing from meeting with WSCUC ALO. 
2. Organizational structure for review of the nine issues. 

 

 



MINUTES 

Accreditation Review Committee 

Tuesday, October 11, 2022, 9:00-10:00 

 

Present: Anagnos, Berkowitz, Chuang, Cruz, D’Alarcao, Holian, Kaufman, Matthews, McKee, Memarzadeh, Millora, 
Raghuram, G. Raman, P. Raman, Richardson, Rogers, Schraeder, Tucker, Wong(Lau) 

Absent: Wolcott 

The meeting was called to order at 9:01 by Pam Richardson. 

1. WASC Liaison Meeting. Vice Provost/ALO Thalia Anagnos organized a meeting with Stephanie Huie, WASC 
Liaison Vice President, which included Provost Del Casino, Vice Provost Ron Rogers, Vice Provost Thalia 
Anagnos, ARC Chair Pam Richardson, and Director Marco Antonio Cruz. The focus of the meeting was to 
understand how to appropriately respond to the recommendations. The notes from this meeting have 
been copied to our working spreadsheet and can be found there.  

1. Narrative: We can control our narrative. This report should focus only on the nine issues raised. 
Encourages us to be mindful of what we want to talk about and identify what we have most 
control over. 

2. Communication: Much of what was discussed comes down to communication. Communicating 
clearly to WASC about what we are doing, but more importantly, effectively communicating with 
campus about what we are doing and why. 

https://docs.google.com/spreadsheets/d/1VJQZ2Gz55GlrNslXqwbuin4-58VHHtQGBb3DSw2Lvyc/edit#gid=0
https://docs.google.com/spreadsheets/d/1VJQZ2Gz55GlrNslXqwbuin4-58VHHtQGBb3DSw2Lvyc/edit#gid=0


9. Ask the community: what does this mean to you—communicate clearly so the 
campus can make sense of why we are not doing a comprehensive review (as 
the WSCUC letter specifies) and what we are doing instead. 

10. Concept Map for Rec#1 so far has: Bullying, Trust, Transparency, Mental 
Wellness, Physical and Psychological Safety, Employee Satisfaction, Workload, 
Compensation, Student Identity, Belonging 

2. Recommendation #2: Shared Governance: Key discussion points  
1. Shared governance is complicated, nuanced, and impacts all aspects of SJSU 

faculty, staff,  administration, and students' lives here. A hugely complicated 
institution-wide issue. 

2. From a union perspective, CSUEU, the staff union for units 2,5,7, and 9, has 
been happy to have regular meetings along with the other unions with Interim 
President Perez. We need to working together to find other ways to make staff 
voices heard, including an equitable senate representation with all staff voices 
eligible to participate (rather than just SSP III-IV classified staff). 

3. Structure of the university is unclear to many students. Student representation 
on committees is challenging—few students doing the work of many, minimal 
representation for the largest constituency on campus. How can student 
representation be meaningfully integrated into university-wide initiatives? 

3. Recommendations 3, 4, and 9  
1. Required to have a system wide response—still to be determined how this will 

be coordinated with the CSU. We will be consulting with CSU liaisons on this.  
4. Recommendation #7: Integrate learning outcomes into a more strategic planning process 

1. We are not necessarily more complex than other universities but need to make 
clear the connections between levels of assessment. 

2. Map all of the efforts for assessment in a diagram and share broadly. This will 
be a focus for the campus-wide assessment stakeholders this academic year  

3. Regarding curricular and co-curricular assessment, understand the whole 
student, minimize distinctions between curricular and co-curricular, and show 
how they all contribute to student success. 

5. Recommendation #5: Equity gaps in achievement 
1. Yesterday's presentation in the Senate can be added to the list as both a 

system-level and SJSU initiative addressing equity gaps 
6. Recommendation #6: Integrate DEI and underrepresented student success initiatives and 

Recommendation #8: Institutional research and student success will be discussed at later 
meetings. 

3. Next steps/tentative schedule for the final two meetings of the semester: 

https://docs.google.com/spreadsheets/d/1VJQZ2Gz55GlrNslXqwbuin4-58VHHtQGBb3DSw2Lvyc/edit#gid=0


AGENDA 

Accreditation Review Committee 

Tuesday, November 8, 2022, 9:00-10:00 

 

1. Deep-dive discussion into Recommendations 1, 2, and 7 from the WSCUC 
2. 



MINUTES 

Accreditation Review Committee 

Tuesday, November 8, 2022, 9:00-10:00 

 



4. 

https://docs.google.com/spreadsheets/d/1VJQZ2Gz55GlrNslXqwbuin4-58VHHtQGBb3DSw2Lvyc/edit#gid=0


AGENDA 

Accreditation Review Committee 

Tuesday, December 6, 2022, 9:00-10:00 

 

1. ARC communication plan  
2. Deep-dive discussion into Recommendations 5, 6, and 8 from the WSCUC 
3. Sub-committee assignments for Spring 2023 

 

ARC goals: 

1. Fall 2022: 
a. Identify the key issues and topics to address for each recommendation and have initial 

ideas for metrics, programs, and initiatives to discuss 
b. Subcommittees will be formed for each recommendation and a chair identified for each 

subcommittee.  
 

2. Spring 2023: Subcommittees will have: 
a. Ide  on campus to obtain it. 

 

 

 

Future meetings (all meetings are on Tuesday 9:00-10:00 via Zoom unless otherwise notified): 

 F -committee.  

 



 

1.  Update on communications consult with Michael Crawford: Communications regarding our work would 
be m



methods to promote accountability. The final document will be delivered to the 
new president by the end of Spring 2023. 

2. The long-term integration of CCDEI’s work across campus will be overseen by 
the President 

c. Recommendation 8: Institutional Research 
1. Lack of resources for IR has been a long-term concern. Marco Antonio noted 

that they are hiring, and are restructuring to be able to do the things necessary 



AGENDA 

Accreditation Review Committee 

Tuesday, February 14, 2023, 9:00-10:00 

 

1. Sub-committee work for Spring 2023: Discussion of sub-committee charge and procedures 
2. Last 10 minutes: Breakout rooms for each sub-committee. Each sub-committee will: 

a. Identify their leader/spokesperson 
b. Arrange a time for their first meeting  



MINUTES 

Accreditation Review Committee 

Tuesday, February 14, 2022, 9:00-10:00 

 

Present: Anagnos, 

https://docs.google.com/document/d/1vbRDXWsZrSmjmmdqf57W7LuGZisNO9Qp/edit


AGENDA 

Accreditation Review Committee 

Tuesday, March 14, 2023, 9:00-10:00 

 

1. Brief progress reports from each subcommittee to include progress to date and questions, 
concerns, and/or needs identified by subcommittee members. 

2. General discussion addressing points raised in subcommittee reports. 

 

 

 



MINUTES 

Accreditation Review Committee 

Tuesday, March 14, 2022, 9:00-10:00 

 

Present: Anagnos, Berkowitz, Cruz, D’Alarcao, Holian, Kataoka, Kaufman, Matthews, McKee, Memarzadeh, Millora, 
G. Raman, P. Raman, Richardson, Schraeder, Alimo (external subcommittee 1 member) 

Absent: Chuang, Raghuram, Rogers, Tucker, Wolcott 

The meeting was called to order at 9:00 by Pam Richardson. 

1. Sub-committee reports: The subcommittees assigned to the six SJSU-focused recommendations each 
reported on progress and questions/issues/concerns that had arisen. Key points for future discussion 
include: 

a. Importance of identifying resource gaps that affect our ability to make progress on the 
recommendations and doing something about them.  

with the CO and opportunities for improvement in communication. 
d. Need for some joint sub-committee meetings—noted especially for subcommittees 1 & 2, and 

for subcommittees 5 & 6, primarily arising from lack of clarity from WSCUC regarding the desired 
scope/focus for specific recommendations. 

2. Ganesh Raman  provided information on the CSU-SJSU relationship: 





AGENDA 

Accreditation Review Committee 

Tuesday, April 11, 2023, 9:00-10:00 

 

1. Updates on the process of completing and submitting subcommittee reports. 
2. General discussion addressing points emerging from subcommittee meetings. How to follow up, 

and how to integrate these into the institutional report? 

 

 

 



MINUTES 

Accreditation Review Committee 

Tuesday, April 11, 2022, 9:00-10:00 

 

Present: Anagnos, Berkowitz, Cruz, Holian, Kataoka, Kaufman, Matthews, McKee, Memarzadeh, 



AGENDA 

Accreditation Review Committee 

Tuesday, May 9, 2023, 9:00-10:00 

 

1. Summary of meeting with our WSCUC Academic Liaison Officer—Ron Rogers 
2. Brief subcommittee updates and discussion 
3. Planning ahead—new ARC chair for AY 2023-24 
4. Thank you! 

 

 

 



MINUTES 

Accreditation Review Committee 

Tuesday, May 9, 2022, 9:00-10:00 

 

Present: Anagnos, 
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