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Student Success Committee (SSC), AY 2022-23 
 

Fri. Sep. 9, 2022; 9:00 am to 10:00 am (via Zoom) 
 

Agenda  
 
 

1. 9:00 to 9:05 am: Welcome and Membership Updates/ Ground Rules 
 

2. 9:05 to 9:20 am: Introductions  
 

3. 9:20 – 10:00 am: 2021-22 Year-



Key issues discussed throughout AY 
1. Priority registration discussed for some sub-populations (e.g., EOP & CA Corps) 

a. California Corps groups – gaining experience in the community (currently about 
85 students) due to their scheduling in the community, they will also be given 
priority registration 

2. Student health and wellness and safety 
a. Discussed and learned about what is happening on campus to support students 
b. Discussed in-person v online modalities and the effect of the transitions 

 
Ongoing Business – started last year and will continue 

3. First year experience: Senate currently reviewing and if voted on and approved, it will 
likely take a year to roll out due to resources and collaboration needed 

a. Will include transfer students 
b. Greg Wolcott, working with the group on this idea – we’ll have him come in this 

AY 
4. Graduation initiative 2025 – closing equity gap rates, Pell gap rates, and overall 

graduation rates 
5. SOTES – some faculty may have been withholding grades for students who did not 

submit SOTES 
a. Problem: low response rates for SOTES 
b. Important for faculty to encourage students to complete SOTES 

i. Discussed messaging and also the hesitancy that faculty may feel in terms 
of not biasing students 

c. Followed up with Deanna Fassett to discuss how to support faculty 
d. SP2022, there was some messaging to faculty to encourage students to complete 

the SOTES 
e. Student perspective: The SOTES were difficult to differentiate the importance 

between the SOTES and other online surveys or online tools.  
i. Students are reluctant to convey their thoughts about instructors 
ii. May be overlooking the online tool to access SOTES – it just gets muddled 

in with everything else in Canvas.  
f. Students may not realize the significance or the purpose of SOTES 

6. Teaching and Campus Service Modality 
a. Result of transition to online and how successful were students 
b. Now, curious how students are doing with transition back to campus 
c. 



i. Being dropped from classes is very disruptive for students and many want 
to be here, just needed more time for payment. 

ii. Beginning this year, only one drop deadline in August – prior to the start 
of semester and when they could add back into classes without add code 

iii. Also recommended same date for add/drop 
1. Removed late fees as well 
2. Also removed change of graduation date fee 

iv. Q: What is offered to students who can’t pay full amount at the time 
due? 

1. There are some payment plan opportunities through Bursar’s 
v. Now, if a student is not continuing, they have to drop themselves – 

otherwise, they will be responsible for paying 
8. Ongoing: Student wellbeing 

a. Where can we refer students this year and what is available 
b. Addressing challenges as they emerge and evolve 
c. Many challenges that affect students (and faculty alike)  

 
New Business for AY 

9. Academic advising structure changing on campus – now reporting to one unit 
10. Student grading and disqualification policies 

a. Many campuses offered Credit/No Credit during pandemic 
b. Consider bringing in Melinda to discuss this further 
c. Understanding student experiences and ensuring students are progressing, but 

not unfairly disqualified 
i. Need to check in on the policy 

11. Student perspective: Michael is involved in campus life committee through AS and will 
likely have some issues or concerns to bring to the group 

a. Student success survey – suggested students are struggling to find community 
12. Issue: supporting students who are struggling and taking courses multiple times 

a. 



Student Success Committee (SSC), AY 2022-23 
 

Fri. Sep. 23, 2022; 9:00 am to 10:00 am (via Zoom) 
 

Minutes 
Present: Coleetta Mcelroy (co-chair), Sarika Pruthi (co-chair), Anji Buckner, Faustina DuCros, 
Billie Jo (BJ) Grosvenor, and Diana Seah 



Sarika provided us a video which showcased students who had engaged in the 
opportunity in previous years. The members of the committee discussed how to 



Student Success Committee (SSC), AY 2022-23 
 

Fri. Oct. 14, 2022; 9:00 am to 10:00 am (via Zoom) 
 

Minutes 
 
 

Present: Coleetta Mcelroy (co-chair), Sarika Pruthi (co-chair), Anji Buckner, Faustina DuCros, 
Gregory Wolcott, Shonda Goward, Michael Chadwick 
 
Absent: Amy Guerra-Smith,  Billie Jo (BJ) Grosvenor, Gautam Kumar 

 
 

1. 9:00 to 9:30 am:  Online Recruitment and Implications for Student Success 
Speaker: Rey Penate, Senior Director of Online Recruitment, SJSU 
Talk followed by Discussion and Q & A 
 

9:03 - 9:07 am 
 Introductions 
 
9:08 - 9:37 am  
Rey gives insight into 5 B.A. degree completion programs, which makes SJSU the first to offer 
economics, interdisciplinary studies, interdisciplinary engineering, and info science and data 
analytics entirely online. This launched in August of 2022. Their goal is to provide students with 





Student Success Committee (SSC), AY 2022-23 
 

Fri. Oct. 28, 2022; 9:00 am to 10:00 am (via Zoom) 
 

Minutes 
 
 

1. 9:00 to 9:30 am:  

https://documentcloud.adobe.com/gsuiteintego4623ion/index.htmidex.S3x.htmidex.S3x.htmidex.S3x.htmidex.101u30
https://docs.google.com/document/d/1no2C013HQ91IePUEVAnpIdx_XvowtFFBZdshmnvGjOs/edit
https://docs.google.com/document/d/1no2C013HQ91IePUEVAnpIdx_XvowtFFBZdshmnvGjOs/edit


· Satisfaction with courses asked course by course and then averaged, more satisfaction 
from spring to fall 

· Course modalities 
�Ñ Majority synchronous online, second largest asynchronous online 

· Satisfaction by modality 
�Ñ There aren’t huge differences across all of the modalities, over 50% on average 

satisfied with the modality 
· Classes preferred for after restrictions were lifted 

�Ñ 54% in person, 33% asynchronous, 30% synchronous online, bichronous 15%, 
28% hybrid 

�Ñ A good chunk picked multiple modalities (55%), 45% choose only one modality 
(of those was the most was in person at 24%) 

�Ñ Takeaway: Students want to have choices, the more choices we offer the better 
we will be serving them 

�v Busy schedules, families, work, etc. 
· What did professors do that was positive 

�Ñ taking breaks from screens, encouraging interaction, understanding of busy 
schedules 

· What could have professors done differently 
�Ñ Make learning more fun (engaging) 
�Ñ Wifi sensitivity causes stress if there’s a lack of flexibility 

· Impacts on academic success 
�Ñ 



�Ñ 



Student Success Committee (SSC), AY 2022-23 
 

Fri. Dec. 9, 2022; 9:00 am to 10:00 am (via Zoom) 
 

Agenda  
 
 
 

1. 9:00 to 9:30 am:  HonorsX (An Interdisciplinary New Program at SJSU): Introduction  
and Implications for Student Success by Ruma Chopra, Professor 
of History and Interim Director, HonorsX, SJSU. 

 
2. 9:30 to 10:00 am:  Discussion and Q & A 

 
 
 

Next Meeting: Fri. Feb. 10, 9:00 am (via Zoom) 
 
 

Minutes Taken by Gautam Kumar 
 

Present: Coleetta Mcelroy, Sarika Pruthi, BJ Grosvenor, Anji Buckner, Gautam Kumar, Michael 
Chadwick 
Absesnt: Shonda Goward, Faustina DuCros, Greg Wolcott, Amy Guerra-Smith 
Guest: Ruma Chopra 
 
Note that the conversation was recorded and will be available for members.  

 
1. 9:05 am to 9:10 am:  Introduction 
2. 9:10 am to 9:30 am: HonorsX (An Interdisciplinary New Program at SJSU): 

Introduction and Implications for Student Success 



�” Mentors are working with each other as well as students involved in this program, 
and very engaged in working to develop skills of students - something unique 
about this program.  

�” Students from this program participated in SVIC competition and won the prize.  
�” Next year, faculty from English, Geography and Education departments will teach 

this course.  
�” Currently, no GPA is required to participate in this program.  

 
3. 9:30 to 10:00 am:  Discussion and Q & A 

�” The committee discussed how to make this program broad throughout the 
university.  

�” Michael asked why do we need another minor while we have so many existing 
minors in different disciplines.  

�” Anji brought the discussion on how the program currently spreading awareness 
about this program — Need to create social media around the students to make 
them aware of this opportunity (Ruma). 

�” Anji asked the selection process of faculty involved in this program - Still in 
premature statge and will depend on the funding sources to sustain this program 
(Ruma) 

�” Anji asked what worked well in co-teaching this program and what changes will 
be made in future regarding this - Faculty involved in this program get some 
release time to develop and prepare curriculum (Ruma) 

�” BJ siad that the provost sends out a call for faculty to put forth their expertise 
(with a clear message on the intent and time engagement) to then be put forth 
to the students and faculty who will be involved in the next cohort.    

�” BJ suggested - some researching of degrees that allow and encourage minors 
and get to those students prior to signing up for the first set of classes to 
increase the enrollment in this program.  

· BJ suggested - packaging faculty would be good to provide feedback to the 
current team working on the toy project.  

· Sarika asked for suggestions on what we can do to make students more aware, 
and more willing to explore options. What is the best place to target our own 
students at SJSU? 

· Ruma asked suggestions from the committee on how to show the benefits of this 
new minor. What do we have to say? What phrases do we use? Where do we go 
to make the case? 

· Ruma asked how we can make honorsX a household name in sjsu - Michael 
suggested to pull in undeclared students.  

· Sarika suggested to bring faculty champions in each college who can advocate 
for HonorsX, Inviting faculty to sit in our classes.  

· Anji - Implications for this committee – Disseminate this information, how to 
attract faculty and students.  

· BJ suggested to bring this discussion again in the Spring semester.  
 
Some Notes taken and shared by Ruma: 



Notes: Suggestions from committee members  
How can we use current students to draw new students 



Student Success Committee (SSC), AY 2022-23 
 

Fri. Feb. 10, 2022; 9:00 am to 10:00 am (via Zoom) 
 

Minutes 
 

1. 9:00 to 9:10 am:  Welcome Back and New Member Introductions  
 

2. 9:10 am to 9:30 am: SSC Agenda Suggestions for Spring 23 
. 

3. 9:30 to 10:00 am:  Discussion 
4. Ghost/Shadow majors - students who are really taking classes in a different major that 

they want to be in, but have not officially transferred in (Students major is theater (to 
enter the university), but they are only taking computer science classes because that is 



10. Helping students with more effective advising - how do we get students to feel that they 
are being seen and heard in advising experiences in all departments  

a. How do students know who the advisor is? 
i. Students are getting passed around for person to person 

ii.  Sometimes the advisor doesn’t know how to support the student 
b. Experience - students ask questions, but may not know what to really ask so a 15 

minute meeting doesn’t get the student to where they need to be.  It’s only talking 
about classes, but didn’t get to what the student was needing 

11. Internship Opportunities - many opportunities go unused because students may not 
understand how to navigate the system  

a. Get more paid opportunities 
12. Students are doing a lot of navigation on their own (internships, advising, etc.) 
13. 100W and C or better policy 
14. Repeat policy - delaying enrollment - huge barrier 
15. AI/ChatGPT - how is this going to impact the student experience? 

 
Spring 2023 Agenda Suggestions (Summary) (Sarika) 

 
1. Ghost/ shadow majors? Students sign up for a major but may be inclined to do something 

else/ another major. Students have to navigate department requirements to switch majors. 
Important to remove barriers. Work with faculty and advising and show students 
pathways to get    -



Student Success Committee (SSC), AY 2022-23 
 

Fri. Feb. 24, 2022; 9:00 am to 10:00 am (via Zoom) 
 

Minutes  
 

1. 9:00 to 9:30 am: Melinda Jackson, Associate Dean, Undergraduate Education, SJSU 
on ‘Repeat Policy’ 

. 
 
Melinda Jackson - invited guest 

1. FO8-2 (current Academic Renewal Policy) was shared - from 2008 
1.1. One aspect when will students repeating a course will be able to register, now 

can register 3 weeks prior to the start of semester - no codes needed, but do 
need to wait 

1.2. Section 1. EO1037 - policy dictated by the CO.  Ugrd students cannot repeat a 
class unless their first grade was equal to greater than a C. (W is not considered a 
repeat).  Normal default period is one year to complete course.  Not allowed to 
complete the course if Incomplete is still on the record. 

1.3. Grad - can only repeat if lower than B, I coverts to IC if the incomplete is not 
completed.  Grad student do not earn grade forgiveness. 

2. Multiple repeat petition 
2.1. If repeating a course for the 2nd time, students are required to meet with a 

counselor/advisor due to only receiving grade forgivenes once.  Offer for 
tutoring support, learning disabilities may need to be addressed, review of whole 
academic record - address issues of repeating 

2.2. Certain courses are designated as repeatable - internships (IE: working on 
Spartan Daily could cover a couple of semesters, etc.) 

3. Section B. Grade Forgiveness - where new grade replaces the old grade. There is a limit 
3.1. Max 16 for ugrd and pbac - set by CO.  SJSU policy max of 9 upper division and up 

to 9 units lower division, however PeopleSoft cannot tract this.  So technically 
only the 16 units is followed. 

3.2. Grad level - no grade forgiveness allowed.  If a course if repeated the grade is 
averaged - both grades are on the transcript and count in the GPA 

3.3. Grade is listed on transcript, when taken the second time - another line is added 
under the first course (grade forgiven 1st attempt), if taken third time (grade will 
stand as is) 

3.4. Student can submit petition of to not replace/opt out of course is repeated 
4. Section C.1. - Course Repeats with “grades Averaged” 
5. Students who have been Dis’q and now returning.  Can repeat classes at SJSU even if in 

Open University but if dis’q as lower division student they cannot come back until they 
meet upper-division transfer requirements. 
5.1. If classes are repeated at community college, then transferred into SJSU this 

does not replace SJSU course - no grade forgiveness 



5.2. Discussion is beginning around this - why we don’t allow grade forgiveness in this 
case especially for lower division courses 

5.3. Cohorts (IE: Open Univ., etc.) of students are not allowed to register until the 
first day of semester considered last in line for registration 

5.3.1. Allowed to take a maximum of 12 units through OU.  A hold is placed on 
account when they reach this point to meet with advisor 

6. Faustino suggestion making it possible for students to register early for the class in order 



Student Success Committee (SSC), AY 2022-23 
 

Fri. March 10, 2023; 9:00 am to 10:00 am (via Zoom) 
 

Minutes 
 

Present: Coleetta McElroy, Sarika Pruthi, Gautam Kumar, Deanna Peck, BJ, Michael 
Chadwick, Anji Buckner, Faustina DuCross 
 
Apologies: Shreya Shah, Kritika Sharma, Shonda Goward 
  
 

1. 9:00 to 9:30 am: Bobbi Makani, Executive Director, Career Center, on internship  
     opportunities, mentorship and career support at SJSU 

 
9:06 am: Introductions.  

 
Coleetta welcomed Bobbi and asked the members to introduce themselves.  

 
9:10 am: Bobbi Makani Presentation 

Prepared to present current Career Center services and address questions 
Career Center focus: students have future plans for career upon graduation 
Location: ADM 255 

�® Comes with some challenges because the location is not as visible as they 
would like to be.  

�® Employers and students alike struggle to find the CC 
8 competencies for career-ready workforce 

�® 1) career and self-development, 2) equity and inclusion, 3) teamwork, 4) 
technology, 5) communication, 6) critical thinking, 7) leadership, 8) 
professionalism 

Services 
�® 1:1 sessions 
�® employer connections 

�º  job and internship fairs 
�” Compliance: important to connect employers to CC. Okay 

to bring employers to campus, but best to work with CC so 
we are sure we are following the law, e.g., ensuring student 
privacy protections 

�º  networking and info sessions 
�º  On-Campus interviews - CC provides space for employers to come 

to campus to interview students on campus 
�º  Employer Information Sessions 

�” Bring employers to campus to talk about the jobs and 
careers available through their organization 

�® workshops 
�º  job fair success 



�º  resumes and cover letters 
�º  mock interviews 
�º  job search 

�® career closet 
�º  one business outfit each year, for each student (not a loan) 
�º  Also run professional headshot 
�º  Currently working on how to invest in and develop a drop-in photo 

booth headshot for students in student union 
�® special programming 

Model for Career development: start with self, exploring who they are and 
building their skills, launch the career.  

�® First, important to identify strengths and areas for growth and 
improvement 

Apps and services available all the time for students 
�® Vmock: resume guidance through AI 
�® Big Interview: record interview 
�® Focus2: personal assessments 

Also have Canvas modules that can be offered to students independently of 
classes, but encourage faculty to adopt modules in relevant courses.  

�® College to career, grad school, get to know yourself 
Our North Star 

�® Build institutional relationships with employers 
�® Offer equitable opportunities for all students 

�º  Invite employers we (faculty, staff) know to connect through CC 
then CC can make all opportunities available to all students 

SJSU^2 - formally mentoring program, CC partnership with Alumni Association 
�® Quick connections: 15-min 
�® PMM Program: great for building networks (PMM: Professional 

Mentoring & Meetups) 
�® Groups: by invitation only, customized affinity groups 
�® Current goal for mentoring is creating quality, meaningful connections 
�® Stats: Calendar Year 2022 

�º  1000+ conversations between mentors and mentees (Quick 
Connections) 

 
How does the Career Center help (summary)? 
  

1.     All students can avail of business clothing. They get to keep it. 
2.     Photo booth headshot 
3.     Special programming 
4.     Career Development Model: Explore Options and then develop 
career 
5.     Instant resume guidance, mock interviews 
6.     Samples of Canvas courses: e.g. how to choose area if you are 
an URDM student; take modules of it if not all. 



7.     College to Career Bootcamp; job fairs, networking, info. 
sessions, on-campus interviews.  
8.     Our North Star: equitable access to employment opportunities 
for ALL students; build relationships with employers. 
9.     Student organizations launching their job fairs 
10.  FERPA regulations: need to adhere to them and protect 
students’ personal info.  
11.   Attend class presentations, counseling appointments 

 
9:30 am: Fall 21-Fall 22 Stats 

�® 1640 students Diversity Career Week 
�® 12,659 workshop and classroom presentations 
�® 3106 counseling appointments 

LAEP Program - Learning-Aligned Employment Program (state-funded program) 
Learning-Aligned Employment Program (LAEP) | Career Center (sjsu.edu) 

�® 10-year program to help students reduce educational costs 
�º  Priorizes students who are under-represented and have 

demonstrated need and meet eligibility requirements 
�º  Eligible employers: universities, schools, non-profits, and 

community organizations, businesses 
�” Must be selected and students must be placed in eligible 

jobs, pay must be equitable, other employees cannot be 
displaced.  

�º  $7.8M 
�º  Goal is to fund 100 students each semester 
�º  Funding award: $20/hour @ 20 hours/week 

�” Each student’s package will vary depending on their 
financial aid package 

�º  Funding by employer varies, e.g., 100% funded through UC, CSU, 
CCC; 90% with public ed or non-profits; 50% for for-profit 

 
2.  Discussion (Committee Questions) 

 
Q: How do you promote the amazing CC services?  
A: Many strategies, e.g.,  

1. Always working on how to best share information.  
2. Website, announcements, emails 
3. One effective way to get info to students is when faculty embed information in 

assignments - e.g., use SJSU^2 to invite students to use the system to find a 
person and write a short reflection on what they learned. If they see the usefulness 
through an assignment, they may use it again.  

a. CC has the assignments already created - faculty just need to use them.  
Q: How does the funding work for LAEP?  

1. If at SJSU, must include a small research component 
2. Students must be eligible for LAEP 
3. Process for application 



a. Post job-



Student Success Committee 

March 24, 2023 

Minutes 

Present: Anji Buckner, Faustina DuCros, BJ Grosvenor, Coleetta Mcelory, Deanna Peck, Sarika Pruthia,  
Shreya Shah, and Kritika Sharma. 

Note Taker: BJ Grosvenor 

 

9:00 to 9:15 am: Course Equity & Inclusion Program (Updates) Faustina 

Faustina 

College of Social Sciences in engaged in in examining course equity and inclusion in creating classes and 
assignments. The history of how this initiative started in COSS – was the vision of the Associate of Dean 
of Student Success, Anne Marie Todd.  

She convened a faculty learning community to have a semester-long series of conversations on course 
equity in Fall 2022 around readings/ literature. In Spring 2023, they planned a series of Zoom 
presentations to the larger College faculty communityThe focus going forward was in the form of a 
question – ‘How do we make changes in our classes going forward.’  A recent topic was on rigor and 
equity. Question the concept of rigor – its elitism in its foundation and truly consider rigor without the 
prior dominant lens.  The idea is that this is important to move the conversation forward. Important to 
create space for the conversation and then move it out to the larger community. Tailored to the College 
of Social Science. Courses being taught, assignments being shared.  

 

Sarika and BJ  

Shared their thoughts on navigating the balance of student’s activities and assignment due dates and all 
the nuances of this task in relation to students current lived experience and class content and standards. 

Sarika  

Shared an example from conversations and mindset in relation to a recent book she had published and 
the lens from which most books have been framed.  

Deanna  



Deadlines and course-related decisions related to expectations and workload established based on 
pedagogy and learning progression. Some classes must have a more structured or sequential approach 
to learning – 



Student Success Committee 

April 14, 2023 

Minutes 

Present: Ben Falter, Faustina DuCros, BJ Grosvenor, Coleetta McElory, Deanna Peck, Sarika Pruthi,  
Michael Chadwick, and Kritika Sharma. 



1 

SJSU Cares was successful in getting the state to approve 156 academic programs as a Local 
Program that Increases Employability (LPIE). This means for students in those academic 
programs they no longer need to meet the work requirements to apply. 

https://sjsu.edu/igrad < -Financial Literacy/Education 

CalFresh (sjsu.edu/calfresh): Recently 13,303 students received an email that we've helped them 
remove a barrier for applying for this federal food assistance program. 

Sarika -From where housing insecurity comes from? 

Ben -Rent is higher in California ,the difference between income and rent is less than $100 .A lot 
of students have low income . For many students income is not predictable .Many times students 
are kicked off the family . 

Sarika- All this can affect students' health ,emotionally and mentally as well . So Ben;s team 
works with other units to address this? 

Ben – No they don’t directly work but their form has a check box that asks whether you are 
looking for a job  or they direct students where they could be . 

Michael – 1. how to enroll in the food pantry. 

2.Issues for funding, loans by SJSU 

Ben -Scan the QR code , fill the form , teams put a sticker on ur Tower ID  and you are good . 

2.When unforeseen pops up – they educate on how to self realize resources. Self assistance is 
provided by SJSU care 

Coletta – how do you share all this with other colleges ? 

Ben – They do presentations . They present in classrooms .  

 
 
 
 

 
 



1 

Student Success Committee (SSC), AY 2022-23 
 

Fri. April 28; 9:00 am to 10:00 am (via Zoom) 
 

Present: Sarika Pruthi, Faustina Du Cros, Gautam Kumar, BJ, Anji Buckner 
 
Apologies: Michael Chadwick, Shonda Goward, Deanna Peck, Coleetta McElroy, Shreya Shah, 
Kritika Sharma 

 
Minutes 

 
1. 9:00 to 10:00 am: 
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