
Academic	Excellence	and	Leadership	(AEL)	
	

	
Goal:	Be	a	premier	university	where	faculty	and	staff	are	regional,	national,	and	global	

leaders	in	their	fields.	
	
• Support	and	celebrate	research,	scholarship	and	creative	activities.	
• Foster	and	promote	areas	of	



4. 



Final	recommended	AEL	desired	outcomes	(as	listed	above	in	the	box)	
	

1. SJSU	has	a	national	and	global	reputation	for	academic	excellence	characterized	by	scholarly	and	
professional	contributions	from	faculty	who	are	genuine	teacher-scholars.	

2. SJSU	teacher-scholars	engage	more	students	at	all	levels	in	faculty-mentored	scholarly	activity.	
3. SJSU	is	a	leader	in	engagement	of	people	from	underrepresented	populations	in	scholarly	

activity	as	thought	leaders.	
4. SJSU	has	cross-disciplinary	institutes	capitalizing	on	our	signature	strengths.	
5. SJSU	students,	faculty,	and	staff	will	be	distinguished	by	the	ethic	of	exemplary	service	to	the	

university	and	the	community.	
	

Final	recommended	AEL	strategies	
	

1. [Outcome:	SJSU	has	a	national	and	global	reputation	for	academic	excellence	characterized	by	
scholarly	and	professional	contributions	from	faculty	who	are	genuine	teacher-scholars.]	

a. Convey	the	message	that	SJSU	is	an	institution	where	both	outstanding	teaching	and	
world-class	scholarship	are	valued	and	accessible	to	students.	

b. Develop	doctoral	programs	in	select	areas	of	excellence.	
c. Attract	and	retain	T/TT	faculty	who	are	leaders	in	their	fields.	
d. Provide	supports	for	career-long	engagement	in	RSCA	by	T/TT	faculty.	
e. Improve	physical	facilities	to	be	commensurate	with	a	premier	university.		
f. Create	capacity	and	infrastructure	to	measure	RSCA	output	and	impact.	
g. Celebrate	and	publicize	RSCA	output.	
h. Increase	outward-facing	dissemination	of	our	professional	service	activities	
i. Celebrate	our	exceptional	teaching.	

2. [Outcome:	SJSU	teacher-scholars	engage	more	students	at	all	levels	in	faculty-mentored	
scholarly	activity.]	

a. Reinforce	the	value	of	student	engagement	in	RSCA	both	for	student	success	and	for	the	
benefit	of	the	RSCA.	

b. Provide	incentives	to	faculty	for	engaging	students	in	RSCA:



b. Encourage	and	foster	ties	with	leading	industry	partners	that	are	active	in	
research/applied	research.		

5. [Outcome:	SJSU	students,	faculty,	and	staff	will	be	distinguished	by	the	ethic	of	exemplary	
service	to	the	university	and	the	community.]	

a.


