
Educate	for	Engagement	and	Innovation	(EEI)	
	

	
Goal:	Be	a	university	of	choice	where	students	are	prepared	to	pursue	their	career	goals	and	

contribute	to	civic	life



After	reading	the	feedback	from	the	campus		
	

• We	folded	our	“empowered	to	engage	with	their	community”	desired	outcome	into	a	desired	
outcome	about	lifelong	skills.	We	made	advising	a	strategy	rather	than	an	outcome;	we	
emphasize	teaching	and	supporting	educators	at	all	levels.	We	also	include	research,	scholarship	
and	creative	activity	into	our	task	force,	because	it	is	a	curricular	or	co-curricular	high	impact	
practice	for	students.		

	
For	the	May	7,	2018	draft			
	

• We	reorganized	our	six	initial	strategies	into	three	main	outcomes,	one	of	which	centered	on	
advising,	and	the	other	two	focusing	on	engaging	with	the	community	and	transitioning	to	the	
workforce.	
	

During	the	summer	and	fall	of	2018		
	

• We	collaborated	with	Vice	President	for	Student	Services	Patrick	Day	to	revise	our	
recommendations.		

• Former	Interim	Vice	President	for	Student	Services	Sharon	Willey	continued	to	serve	on	the	EEI	
task	force.	

• We	also	edited	the	list	of	possible	strategies	and	metrics.		
	
Final	recommended	EEI	desired	outcomes	



○ Providing	online	and	in-person	advising	for	students	that	gives	them	confidence	in	their	
academic	success,	awareness	of	their	pathway	toward	graduation,	and	the	ability	to	
launch	their	career.		

○ Ensuring	all	students	connect	with	their	home	department	during	orientation	and	know	
who	to	obtain	advising	from.		

○ Creating	effective,	targeted	advising	services	for	students	in	need	of	enhanced	academic	
and	career	support.		

○ Requiring	students	to	see	an	advisor	at	30/60/90	unit	milestones	for	academic	and	
career	planning.		

○ Tracking	all	advising	milestones	in	a	single,	enterprise	database.	Install	that	database	if	it	
doesn’t	exist.	

○ Using	language	background	data	to	develop	a	program	to	support	multilingual	students	
through	appropriate	advising	at	the	university	level.	

○ 



○ Increase	the	number	of	service	learning	students	by	50%	with	an	emphasis	on	the	first	
year	experience	and	10%	of	service	experiences	categorized	as	high	intensity.	

○






