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The Student Union of San José State University

Management 's Discussion and Analysis
Years Ended June 30, 2010 and 2009

Introduction to the Financial Statements

The Student Union’s financial statements include the statements of net assets; the statements of
revenues, expenses and changes in net assets; and the statements of cash flows. These statements are
supported by notes to the financial statements and Management’s Discussion and Analysis. All sections
must be considered together to obtain a complete understanding of the financial picture of the Student
Union.

Statements of net assets: The statements of net assets include all assets and liabilities. Assets and
liabilities are reported on an accrual basis as of the statement date. It also identifies major categories of
restrictions (if any) on the net assets of the Student Union.

Statements of revenues, expenses and changes in net assets: The statements of revenues,
expenses and changes in net assets present the revenues earned and expenses incurred during the year
on an accrual basis.

Statements of cash flows: The statements of cash flows present the inflows and outflows of cash for the
year and are summarized by operating, financing and investing activities. These statements are prepared
using the direct method of cash flows and, therefore, present gross rather than net amounts for the year’s
activities.

Analytical Overview

Summary

The following discussion highlights management’s understanding of the key financial aspects of the
Student Union’s financial activities as of and for the years ended June 30, 2010, 2009 and 2008. Included

are comparative analyses of current and prior years’ activities and balances and a discussion of
restrictions (if any) of the Student Union’s net assets.









The Student Union of San José State University

Management 's Discussion and Analysis
Years Ended June 30, 2010 and 2009

Operating revenues: Total operating revenues increased $127K from FY 2009 to FY 2010 primarily due
to an increase in Student Union fees and a decrease in reimbursement of event costs. Total operating
revenues decreased $191K from FY 2008 to FY 2009 due to a decrease in Student Union fees and
increased reimbursement of event costs.

Student Union fees are approximately 56 percent to 60 percent of total operating revenues. Student
Union fees increased by $347K from FY 2009 to FY 2010. These fees are returned for operations and
increase or decrease to balance the annual budget and fund capital projects that are approved by the
Board. Student fees decreased by $368K from FY 2008 to FY 2009 due to an increase in projected
program revenue for the United States Olympic Committee (USOC) event in July 2008 and $165K less in
budgeted capital projects.

Reimbursement of event costs decreased $180K from FY 2009 to FY 2010 primarily due to the USOC
event held in FY 2009. The increase in reimbursement of event costs of $184K from FY 2008 to FY 2009
was primarily due to the USOC event held in July 2008.

All other operating revenues decreased by $40K from FY 2009 to FY 2010. All other operating revenues
decreased by $8K from FY 2008 to FY 2009.

Operating expenses : Operating expenses decreased $248K (3 percent) from FY 2009 to FY 2010.
Operating expenses increased $110K (1.5 percent) from FY 2008 to FY 2009.

Operating expenses for the Student Union are principally made up of wages and benefits which are
approximately 45 percent to 48 percent of total operating expenses and other expenses that support the
managing and upkeep of three main facilities on the campus. Wages and benefits increased 2 percent
($70K) from FY 2009 to FY 2010 due to an increase in benefit premiums. The increase in wages and
benefits of 3 percent ($108K) from FY 2008 to FY 2009 is due to increases in benefit premiums. All other
operating expenses decreased by $318K from FY 2009 to FY 2010 and increased $3K from FY 2008 to
FY 2009.

Nonoperating revenues (expenses): Nonoperating revenues come from sources that are not part of the
Student Union’s primary business functions. Included in this classification are interest expense,
investment income and changes in the fair value of investments.

Investment income increased by $800K from FY 2009 to FY 2010 and decreased by $58K from FY 2008
to FY 2009 due to the market fluctuations in investment performance.

Transfer of assets from affiliated organizations: The Student Union does not have any transfer of
assets from affiliated organizations.



The Student Union of San José State University
(A California State University Auxiliary Organization)

Statements of Net Assets
June 30, 2010 and 2009

Assets 2010 2009
Current Assets
Cash and cash equivalents $ 700,510 $ 460,239
Investment (Note 3) 298,581 242,248
Accounts receivable, net (Note 9) 120,237 457,945
Prepaid expenses and other 43,012 34,724
Total current assets 1,162,340 1,195,156
Noncurrent Assets
Restricted cash 25,000 25,000
Investments (Note 3) 5,615,539 4,429,757
Funds held in trust 127,882 361,696
Capital assets, net (Note 4) 2,500,430 1,858,508
Total noncurrent assets 8,268,851 6,674,961
$ 9,431,191 $ 7,870,117
Liabilities and Net Assets
Current Liabilities
Accounts payable (Note 9) $ 606,850 $ 769,789
Accrued payroll and related expenses 376,533 335,514
Other accrued liabilities 60,389 33,473
Total current liabilities 1,043,772 1,138,776
Funds Held in Trust Liability 127,882 88,298
Other Postemployment Benefits Obligation (OPEB) (Note 6) 492,043 315,687
Total liabilities $ 1,663,697 $ 1,542,761
Net Assets (Note 5)
Investment in capital assets $ 2,500,430 $ 1,858,508
Unrestricted:
Board-designated 1,569,118 1,551,539
Unrestricted 3,697,946 2,917,309
Total net assets $ 7,767,494 $ 6,327,356

See Notes to Financial Statements.




The Student Union of San José State University
(A California State University Auxiliary Organization)

Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2010 and 2009

2010 2009
Operating revenues:
Student Union fees $ 4,743,464 $ 4,396,233
Service fees 371,509 400,732
Reimbursement of event costs 520,105 700,339
Rental income 1,576,551 1,622,029
Reimbursed wages and benefits 371,743 321,558
Commissions 205,728 243,164
Other 58,442 36,921
Total operating revenues 7,847,542 7,720,976
Operating expenses:
Wages and benefits 3,481,280 3,411,613
Insurance 220,023 216,059
Supplies 221,840 245,746
Communications 38,789 44,451
Repairs and maintenance 179,841 183,410
Utilities 955,437 979,580
Event costs 594,629 784,202
Small equipment purchases 57,878 89,843
Depreciation 278,068 216,089
Business services 995,769 1,007,911
Miscellaneous 38,891 49,018
Project expenditures 141,231 223,823
Total operating expenses 7,203,676 7,451,745
Operating income 643,866 269,231
Nonoperating income (loss):
Investment income (loss), net 796,272 (4,829)
Increase in net assets 1,440,138 264,402
Net assets:
Beginning of year 6,327,356 6,062,954
End of year $ 7,767,494 $ 6,327,356

See Notes to Financial Statements.




The Student Union of San José State University
(A California State University Auxiliary Organization)

Statements of Cash Flows
Years Ended June 30, 2010 and 2009

2010

2009

Cash Flows From Operating Activities
Payments to suppliers
Payments to employees
Payments to students
Sales and services of auxiliary enterprises
Other receipts
Net cash provided by (used in) operating activities

Cash Flows From Capital and Related Financing Activities
Acquisitions of capital assets

Cash Flows From Investing Activities
Investment income proceeds
Unrealized gain (loss) on investments
Sale of investments (purchase), net
Net cash provided by investing activities
Net increase (decrease) in cash and cash equivalents

Cash and Cash Equivalents
Beginning of year
End of year

Reconciliation of Net Operating Income to Net Cash Provided by
(Used in) Operating Activities
Operating income
Adjustments to reconcile operating income to net cash provided by
(used in) operating activities:
Depreciation and amortization
Change in assets and liabilities:
(Increase) decrease in accounts receivable, net
(Increase) in prepaid expenses and other current assets
(Increase) decrease in accounts payable
Increase in accrued salaries and benefits
Decrease in funds held in trust
Increase (decrease) in other liabilities
Net cash provided by (used in) operating activities

See Notes to Financial Statements.

$ (3,091,443)

$ (3,776,765)

(2,919,076) (2,742,496)
(531,838) (591,701)
7,644,158 6,922,586
49,050 11,241
1,150,851 (177,135)
(919,990) (713,919)
329,903 181,233
466,369 (186,062)
(786,862) 844,846
9,410 840,017
240,271 (51,037)
460,239 511,276
$ 700510 _$ 460,239
$ 643866 $ 269,231
278,068 216,089
337,415 (229,077)
(8,288) (23,004)
(162,939) 231,063
41,019 22,986
(194,230) (309,239)
215,940 (355,184)
$ 1150851 $ (177,135
















The Student Union of San José State University
(A California State University Auxiliary Organization)

Notes to Financial Statements

Note 3. Investments , Continued

Certain fixed income securities, including obligations of the U.S. government or those explicitly
guaranteed by the U.S. government, are not considered to have risk.

The credit risk profile for fixed income securities at June 30 is as follows:

S&P
Investment Type 2010 2009 Credit Rating
Fixed Income Mutual Funds $ 871,207 $ 1,055,485 AAA
Fixed Income Mutual Funds 210,133 287,709 AA
Fixed Income Mutual Funds 407,767 592,860 A
Corporate Bonds 49,582 131,545 A
Fixed Income Mutual Funds 1,926,910 1,078,271 BBB
Fixed Income Mutual Funds 984,743 70,851 BB
Fixed Income Mutual Funds 77,827 58,640 B
Fixed Income Mutual Funds 49,901 35,446 Below B
Fixed Income Mutual Funds - - Not rated

Total fixed income securities $4,578,070 $ 3,310,807

Concentration of credit risk:  The Policy of the Student Union contains certain limitations on the amount
that can be invested in any one issuer and is listed in the table above. The Student Union did not have
any investments in any one issuer (other than U.S. Treasury securities and mutual funds) that represent
5 percent or more of the Student Union’s total investments as of June 30, 2010 and 2009.

Custodial credit risk:  Custodial credit risk for deposits is the risk that the Student Union will not be able
to recover its deposits in the event of a failure of a depository institution. In the ordinary course of the
Student Union’s operations, deposit balances in checking accounts can exceed the Federal Deposit
Insurance Corporation (FDIC) insured limits. In accordance with the Student Union’s investment policy, all
certificates of deposit are FDIC-insured and limited to $250,000 at any one institution.

Custodial credit risk for investments is the risk that if the counterparty to an investment transaction were
to fail, the Student Union would not be able to recover its investment. With respect to investments,
custodial credit risk generally applies only to direct investments in marketable securities. Custodial credit
risk does not apply to indirect investment in securities through the use of mutual funds and government
investment pools. U.S. Treasury issues and federally sponsored enterprise issues are held by Securities
Investor Protection Corporation-insured brokers and are not registered with the issuer in the Student
Union’s name.
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The Student Union of San José State University
(A California State University Auxiliary Organization)

Notes to Financial Statements

Note 10. Concentration of Credit Risk

The Student Union maintains its cash balances in several financial institutions in the Greater Bay Area
and, at times, may exceed federally insured limits. The majority of the liquid funds are in mutual funds
which are maintained by UBS Financial Services, Inc. The Student Union has not experienced any losses
in such accounts and believes it is not exposed to any significant credit risk on cash and cash
equivalents.

18



Student Union of San José State University
(A California State University Auxiliary Organization)

Schedule of Net Assets
June 30, 2010
(For inclusion in the California State University)

Assets

Current Assets
Cash and cash equivalents $ 700,510
Short-term investments 298,581
Accounts receivable, net 120,237

Leases receivable, current portion -
Notes receivable, current portion -
Pledges receivable, net -
Prepaid expenses and other assets 43,012

Total current assets 1,162,340

Noncurrent Assets
Restricted cash and cash equivalents 25,000
Accounts receivable, net -
Leases receivable, net of current portion -
Notes receivable, net of current portion -
Student loans receivable, net -
Pledges receivable, net -
Endowment investments -

Other long-term investments 5,615,539
Capital assets, net 2,500,430
Other assets (funds held in trust) 127,882
Total noncurrent assets 8,268,851
Total assets $ 9,431,191
Liabilities
Current Liabilities
Accounts payable $ 606,850
Accrued salaries and benefits payable 200,554
Accrued compensated absences, current portion 175,979

Deferred revenue -
Capitalized lease obligations, current portion -
Long-term debt obligations, current portion -
Self-insurance claims liability, current portion -
Depository accounts -
Other liabilities 60,389

Total current liabilities 1,043,772

Noncurrent Liabilities
Accrued compensation absences, net of current portion -
Deferred revenue -
Grants refundable -
Capitalized lease obligations, net of current portion -
Long-term debt obligations, net of current portion -
Self-insurance claims liabilities, net of current portion -

Depository accounts 127,882

Other postemployment benefits obligation 492,043

Other liabilities -
Total noncurrent liabilities 619,925
Total liabilities $ 1,663,697
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Student Union of San José State University
(A California State University Auxiliary Organization)

Schedule of Net Assets, Continued

June 30, 2010
(For inclusion in the California State University)

Net Assets

Invested in Capital Assets, net of related debt
Restricted for:
Nonexpendable, endowments
Expendable:
Scholarships and fellowships:
Research
Loans
Capital projects
Debt service
Other
Unrestricted
Total net assets

20

$ 2,500,430
5,267,064
$ 7,767,494




Student Union of San José State University
(A California State University Auxiliary Organization)

Schedule of Revenues, Expenses and Changes in Net Assets
Year Ended June 30, 2010
(For inclusion in the California State University)

Revenues:
Operating revenues:
Student tuition and fees, net of scholarship allowances of $0
Grants and contracts, noncapital:
Federal
State
Local
Nongovernmental
Sales and services of educational activities
Sales and services of auxiliary enterprises, net of scholarship allowance of $0
Other operating revenues
Total operating revenues

Expenses:
Operating expenses:

Instruction

Research

Public service

Academic support

Student services

Institutional support

Operations and maintenance of plant

Student grants and scholarships

Auxiliary enterprise expenses

Depreciation and amortization
Total operating expenses
Operating income

Nonoperating revenues:
State appropriations, noncapital
Federal financial aid grants, noncapital
State financial aid grants, noncapital
Local financial aid grants, noncapital
Nongovernmental and other financial aid grants, noncapital
Other federal nonoperating grants, noncapital
Gifts, noncapital
Investment income, net
Endowment income
Interest expenses
Other nonoperating revenues
Net nonoperating revenues
Income before other additions

State appropriations, capital

Grants and gifts, capital

Additions to permanent endowments
Increase in net assets

Net assets:
Net assets at beginning of year, as previously reported
Restatements
Net assets at beginning of year, as restated
Net assets at end of year

21

7,789,098
58,444

7,847,542

3,300
6,922,308
278,068

7,203,676

643,866

796,272

1,440,138

1,440,138

6,327,356

6,327,356

7,767,494










Student Union of San José State University
(A California State University Auxiliary Organization)

Other Information, Continued
Year Ended June 30, 2010
(For inclusion in the California State University)

3.1 Composition of capital assets at June 30, 2010:

Balance Transfers of
Balance Prior Period June 30, 2009 Completed Balance
June 30, 2009 Adjustments Reclassifications (Restated) Additions Reductions CWIP June 30, 2010

Nondepreciable capital assets:
Land and land improvements $ - $ - $ - $ - $ - $ - $ - $ -
Works of art and historical treasures - - - - - - - -
Construction work in progress - - - - 103,968 - - 103,968
Intangible assets - - - - - - - -

Total nondepreciable capital assets - - - - 103,968 - - 103,968

Depreciable capital assets:
Buildings and building improvements - - - - - - - -
Improvements, other than buildings - - - - - - - -
Infrastructure - - - - - - - -
Leasehold improvements 3,511,666 - - 3,511,666 544,589 - - 4,056,255
Personal property:

Equipment 881,672 - - 881,672 271,433 - - 1,153,105
Library books and materials - - - - - - - -
Intangible assets

Total depreciable capital assets 4,393,338 - - 4,393,338 816,022 - - 5,209,360

Total cost 4,393,338 - - 4,393,338 919,990 - - 5,313,328

Less accumulated depreciation:
Buildings and building improvements - - - - - - - -
Improvements, other than building - - - - - - - N
Infrastructure - - - - - - - -
Leasehold improvements (1,887,335) - - (1,887,335) (169,965) - - (2,057,300)
Personal property:
Equipment (647,495) - - (647,495) (108,103) - - (755,598)
Library books and materials - - - - - - - -
Intangible assets - - - - - - R -

Total accumulated depreciation (2,534,830) - - (2,534,830) (278,068) - - (2,812,898)

Net capital assets $ 1858508 $ - $ - $ 1858508 $ 641922 $ - $ - $ 2,500,430
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Student Union of San José State University
(A California State University Auxiliary Organization)

Other Information, Continued

Year Ended June 30, 2010
(For inclusion in the California State University)

8. Transactions with related entities:

Total
Reimbursements to University for salaries of University personnel working on contracts,
grants and other programs $ 589,629

Reimbursements to University for other than salaries of University personnel 1,651,862
Payments received from University for services, space and programs 1,447,406
Gifts-in-kind to University from Auxiliary Organizations -
Gifts (cash or assets) to University from recognized Auxiliary Organizations 3,300
Accounts (payable to) University (enter as negative number) (405,475)
Other amounts (payable to) University (enter as negative number) -
Accounts receivable from University 57,684
Other amounts receivable from University -
9. Other Postemployment Benefits Obligation (OPEB):

Annual required contribution (ARC) $ 225,849

Contributions during the year (49,493)

Increase in net OPEB obligation (NOO) 176,356

NOO - beginning of year 315,687

NOO - end of year $ 492,043
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Student Union of San José State University
(A California State University Auxiliary Organization)

Other Information, Continued
Year Ended June 30, 2010
(For inclusion in the California State University)

10. Pollution remediation liabilities under GASB Statement No. 49:

Description

Amount

Add description
Add description
Add description
Add description
Add description
Add description
Add description
Add description
Add description
Add description
Total pollution remediation liabilities
Less current portion
Pollution remedition liabilities, net of current portion

11. The nature and amount of the prior period adjustment(s) recorded to beginning net assets:

Net Asset
Class

Amount

Net assets as of June 30, 2009, as previously reported
Prior period adjustments:

1. (list description of each adjustment)

2. (list description of each adjustment)

3. (list description of each adjustment)

4. (list description of each adjustment)

5. (list description of each adjustment)

6. (list description of each adjustment)

Net assets as of June 30, 2009, as restated
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$ 6,327,356

$ 6,327,356




Student Union of San José State University
(A California State University Auxiliary Organization)

Other Information, Continued
Year Ended June 30, 2010

(For inclusion in the California State University)

Provide a detailed breakdown of the journal entries booked to record each prior period

adjustment:

Net asset class:

1. (breakdown of adjusting journal entry)

Net asset class:

2. (breakdown of adjusting journal entry)

Net asset class:

3. (breakdown of adjusting journal entry)

Net asset class:

4. (breakdown of adjusting journal entry)

Net asset class:

5. (breakdown of adjusting journal entry)

Net asset class:

6. (breakdown of adjusting journal entry)

Net asset class:

7. (breakdown of adjusting journal entry)

Net asset class:

8. (breakdown of adjusting journal entry)

Net asset class:

9. (breakdown of adjusting journal entry)

Net asset class:

10. (breakdown of adjusting journal entry)
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Debit

Credit




