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Management’s Discussion and Analysis 
 
This section of the Student Union of San José State University (the Student Union) annual financial report 
includes management’s discussion and analysis of the financial performance of the Student Union for 
fiscal years ended June 30, 2011 and 2010. This discussion should be read in conjunction with the 
financial statements and notes. 
 
Introduction to the Student Union of San José State University 
 
The Student Union is a California State University auxiliary organization that manages and maintains 
three major facilities at the San José State University campus located in downtown San Jose, California. 
The Student Union began its operations at San José State University in October 1969 and became 
incorporated in March 1982. The facilities include the Student Union Building, the Aquatic Center, the 
Event Center Building and an ATM Building. The non-profit corporation has been in business for over 41 
years in California and receives no state funding. Revenue is derived from student fees collected from the 
prior year as well as revenues earned from various service fees and rental of space. Students interact 
with the Student Union, Inc. on a daily basis, either through the use of facilities, participation in sponsored 
events, or through a Student Union program. The Student Union also acts as a bridge to the greater 
campus communities, whose members make use of recreational facilities and attend the diverse concerts 
and events on the San José State University campus. 
 
To further these goals, the Student Union is undergoing a major renovation and expansion. The Student 
Center Facilities Project will include the expansion of the current Student Union building to the west and 
east sides, as well as the complete renovation of the current Student Union building. The student fees 
being collected will also pay for the expansion and renovation of the Sport Club and Aquatic Center. The 
expansion and renovation of all the facilities will better meet the needs and demands of our increased 
student clubs and organizations, as well as providing social, recreational, and educational space for all of 
our students, including our residential students. The new facilities will provide a vibrant campus center for 
students, faculty and staff to socialize, eat and engage outside of the classroom.  
 
The Student Union’s Board of Directors is composed of eleven (11) voting members: 
 

• Students—Six (6) 
• Faculty—Two (2) 
• Administrators—Two ((2) 
• Community Member—One (1) 

 
The Student Union’s Executive Director is the Board Secretary which is a non-voting position. The Board 
of Directors meets at least once quarterly, reviews and develops policy and approves the annual budget. 
The Executive Director manages and is administratively responsible for the day to day operations of the 
corporation. There are four subcommittees that address personnel, facilities and programs, the annual 
audit and the finances and reserves of the Student Union. 
 
The Student Union’s financial reserves consist of Local Reserves held locally by the corporation and the 
balance of the collected student fees held in trust by San José State University. These reserves are 
reviewed annually by the Board of Directors to ensure a prudent financial position as well as ensuring 
adequate funding for the corporation’s future. 
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Condensed Summary of Net Assets 
 
The Student Union’s condensed summary of net assets as of June 30 is as follows: 
 

2011 2010 2009
Assets:

Current assets 1,000,940  $   1,162,340  $  1,195,156  $  
Other noncurrent assets 10,239,034     8,268,851      6,674,961      

Total assets 11,239,974  $ 9,431,191  $  7,870,117  $  

Liabilities:
Current liabilities 1,296,813  $   1,043,772  $  1,138,776  $  
Noncurrent liabilities 825,290          619,925         403,985         

Total liabilities 2,122,103  $   1,663,697  $  1,542,761  $  

Net assets:
Unrestricted:

Investments in capital 2,571,165  $   2,500,430  $  1,858,508  $  
Board-designated 1,372,141       1,569,118      1,551,539      
Unrestricted 5,174,565       3,697,946      2,917,309      

Total net assets 9,117,871  $   7,767,494  $  6,327,356  $  
 
Assets 
 
Total assets increased $1.8 million from FY 2010 to FY 2011, is primarily due to gains in the investment 
portfolio. Total assets increased $1.6 million from FY 2009 to FY 2010 due to gains in the investment 
portfolio of approximately $800K as well as an increase of $642K in investment in capital.  
 
Current assets decreased $161K from FY 2010 to FY 2011 due to timing differences in cash balances at 
year-end for operational purposes. Current assets decreased $33K from FY 2009 to FY 2010 also due to 
timing differences in cash balances at year-end.  
 
Other noncurrent assets increased $2.0 million from FY 2010 to FY 2011 due to an increase in capital 
assets purchased and return on investments. Other noncurrent assets increased $1.6 million from 
FY 2009 to FY 2010 due to an increase in capital. 
 
Liabilities 
 
Current liabilities increased $253K from 2010 to FY 2011, primarily due to additional arena events in June 
2011 with their related payroll and other expenses, while current liabilities decreased $95K from FY 2009 
to FY 2010 due to less events in June from prior year. Noncurrent liabilities increased by $205K from 
FY 2010 to FY 2011; noncurrent liabilities increased $216K from FY 2009 to FY 2010. The increases in 
noncurrent liabilities are primarily due to the annual funding of the Net OPEB Obligation (NOO) for Other 
Post-Employment Benefit Programs for retirees.  
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Operating revenues: Total operating revenues increased $158K from FY 2010 to FY 2011 primarily due 
to an increase in Student Union fees and an increase in rental income. There was also a significant 
decrease in commissions from FY 2010 to FY 2011. Total operating revenues increased $127K from 
FY 2009 to FY 2010 primarily due to an increase in Student Union fees and a decrease in reimbursement 
of event costs.  
 
Student Union fees are approximately 56 percent to 60 percent of total operating revenues. Student 
Union fees increased by $70K from FY 2010 to FY 2011. Student Union fees increased by $347K from 
FY 2009 to FY 2010. These fees are returned for operations and increase or decrease to balance the 
annual budget and fund capital projects that are approved by the Board.  
 
Rental income increased $128K from FY 2010 to FY 2011 primarily due to Event Center Arena income. 
Rental income in the prior year had actually decreased by $45K from FY 2009 to FY 2010. 
 
Reimbursement of event costs increased by $43K from FY 2010 to FY 2011. Reimbursement of event 
costs decreased $180K from FY 2009 to FY 2010 primarily due to the USOC event held in FY 2009.  
 
Commission income decreased significantly by $94K from FY 2010 to FY 2011. Commission income also 
decreased $37K from FY 2009 to FY 2010. All other operating revenues increased $12K from FY 2010 to 
FY 2011 and increased by $42K from FY 2009 to FY 2010.  
 
Operating expenses: Operating expenses increased by $459K from FY 2010 to FY 2011. Operating 
expenses decreased $248K (3 percent) from FY 2009 to FY 2010.  
 
Operating expenses for the Student Union are principally made up of wages and benefits which are 
approximately 46 percent to 49 percent of total operating expenses and other expenses that support the 
managing and upkeep of three main facilities on the campus. Wages and benefits increases of $267K 
from FY 2010 to FY 2011 are due primarily to the increased need for staffing at events in the Event 
Center Arena. This corrolates directly with the increase in rental income in the Arena. Other increases are 
due to benefit costs which continue to escalate on a consistent basis annually. All other operating 
expenses increased by $193K from FY 2010 to FY 2011 while they decreased by $318K from FY 2009 to 
FY 2010. 
 
Nonoperating revenues (expenses): Nonoperating revenues come from sources that are not part of the 
Student Union’s primary business functions. Included in this classification are interest expense, 
investment income and changes in the fair value of investments. 
 
Investment income increased by $211K from FY 2010 to FY 2011. Investment income increased by 
$800K from FY 2009 to FY 2010. 
  
Transfer of assets from affiliated organizations: The Student Union does not have any transfer of 
assets from affiliated organizations. 
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Note 9. Related Parties 

The Student Union is a nonprofit organization incorporated to provide various services to the students 
and the campus community at San José State University. Accordingly, related parties include the 
University, other auxiliary organizations of the University, its students and student organizations, as well 
as the Student Union Board of Directors (consisting of students and administrative personnel). 
 
Receivables from affiliates at June 30 are as follows: 
 

2011 2010

Receivable from San José State University 6,904  $           57,684  $         
Receivable from auxiliary organizations:

Spartan Shops 102,640           44,454             
Associated Students, Inc. 1,597               7,783               
SJSU Foundation 530                  3,745               
SJSU Tower Foundation 2,214               3,202               

113,885  $       116,868  $       
 
The receivables from affiliates are included in the accompanying statements of net assets as accounts 
receivable. 
 
Payables to affiliates at June 30 are as follows: 
 

2011 2010

Payable to San José State University 459,226  $       405,475  $       
Payable to auxiliary organizations:

Spartan Shops 857                  6,467               
Associated Students, Inc. 3,077               2,298               
SJSU Foundation 53,360             -                   
SJSU Tower Foundation 5,501               -                   

522,021  $       414,240  $       
 
The payables to affiliates are included in the accompanying statements of net assets as accounts payable 
and other accrued liabilities. 
 

Note 10. Concentration of Credit Risk 

The Student Union maintains its cash balances in several financial institutions in the Greater Bay Area 
and, at times, may exceed federally insured limits. The majority of the liquid funds are in mutual funds 
which are maintained by UBS Financial Services, Inc. The Student Union has not experienced any losses 
in such accounts and believes it is not exposed to any significant credit risk on cash and cash 
equivalents. 
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Year Ended June 30, 2011
(For inclusion in the California State University)

2.2 Investments held by the University under contractual agreements at June 30, 2011:

Portion of investments in Note 2.1 held
by the University under contractual 
agreements at June 30, 2011 -$             -$                -$               -$               -$               

2.3 Restricted current investments at June 30, 2011 related to:
Amount

Add description -$                     
Add description -                       
Add description -                       
Add description -                       
Add description -                       
Add description -                       
Add description -                       
Add description -                       
Add description -                       

Total restricted current investments at June 30, 2011 -$                     

2.4 Restricted noncurrent investments at June 30, 2011, related to:
Amount

Endowment investments -$                     
Add description -                       
Add description -                       
Add description -                       
Add description -                       
Add description -                       
Add description -                       
Add description -                       
Add description -                       

Total restricted noncurrent investments at June 30, 2011 -$                     
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(A California State University Auxiliary Organization)

Other Information (Continued)
Year Ended June 30, 2011
(For inclusion in the California State University)

3.2 Detail of depreciation and amortization expense for the year ended June 30, 2011:

338,235  $         
-                     

338,235  $         

Depreciation and amortization expense related to capital assets
Amortization expense related to other assets

Total depreciation and amortization
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(A California State University Auxiliary Organization)

Other Information (Continued)
Year Ended June 30, 2011
(For inclusion in the California State University)

4. Long-term liabilities activity schedule:

Balance
Balance Prior Period June 30, 2010 Balance Current Long-Term

June 30, 2010 Adjustments Reclassifications (Restated) Additions Reductions June 30, 2011 Portion Portion

Accrued compensated absences 175,979  $       -$             -$                   175,979  $         181,566  $    (173,254)  $    184,291  $     184,291  $    -$            

Capitalized lease obligations:
Gross balance -                  -               -                     -                     -                -                 -                 -               -              
Unamortized premium (discount) on capitalized

lease obligations -                  -               -                     -                     -                -                 -                 -               -              
Total capitalized lease obligations -                  -               -                     -                     -                -                 -                 -               -              

Long-term debt obligations:
Revenue bonds -                  -               -                     -                     -                -                 -                 -               -              
Other bonds (nonrevenue bonds) -                  -               -                     -                     -                -                 -                 -               -              
Commercial paper -                  -               -                     -                     -                -                 -                 -               -              
Other -                  -               -                     -                     -                -                 -                 -               -              

Total long-term debt obligations -                  -               -                     -                     -                -                 -                 -               -              
-                 

Unamortized bond premium (discount) -                  -               -                     -                     -                -                 -                 -               -              
Unamortized loss on refunding -                  -               -                     -                     -                -                 -                 -               -              

Total long-term debt obligations, net -                  -               -                     -                     -                -                 -                 -               -              
Total long-term liabilities 175,979  $       -$             -$                   175,979  $         181,566  $    (173,254)  $    184,291  $     184,291  $    -$            
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(A California State University Auxiliary Organization)

Other Information (Continued)
Year Ended June 30, 2011
(For inclusion in the California State University)

7.1 Calculation of net assets—invested in capital assets, net of related debt:

Total
GASB FASB Auxiliaries

Capital assets, net of accumulated depreciation 2,571,165  $     -$                 2,571,165  $    
Capitalized lease obligations, current portion -                    -                   -                   
Capitalized lease obligations, net of current portion -                    -                   -                   
Long-term debt obligations, current portion -                    -                   -                   
Long-term debt obligations, net of current portion -                    -                   -                   
Portion of outstanding debt that is unspent at year-end -                    -                   -                   
Other -                    -                   -                   

Net assets, invested in capital assets, net of related
debt 2,571,165  $     -$                 2,571,165  $    

7.2 Calculation of net assets—Restricted for nonexpendable endowments:

Portion of restricted cash and cash equivalents related to endowments -$                  -$                 -$                 
Endowment investments -                    -                   -                   
Other adjustments (please list):

-                    -                   -                   
-                    -                   -                   
-                    -                   -                   
-                    -                   -                   
-                    -                   -                   
-                    -                   -                   
-                    -                   -                   
-                    -                   -                   
-                    -                   -                   
-                    -                   -                   

Net assets, restricted for nonexpendable endowments per SNA -$                  -$                 -$                 

Auxiliary Organizations
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Student Union of San José State University
(A California State University Auxiliary Organization)

Other Information (Continued)
Year Ended June 30, 2011
(For inclusion in the California State University)

8. Transactions with related entities:

Total
Reimbursements to University for salaries of University personnel working on contracts,

grants and other programs 563,448  $        
Reimbursements to University for other than salaries of University personnel 1,599,134         
Payments received from University for services, space and programs 826,608            
Gifts-in-kind to University from Auxiliary Organizations -                    
Gifts (cash or assets) to University from recognized Auxiliary Organizations 8,300                
Accounts (payable to) University (enter as negative number) (459,226)           
Other amounts (payable to) University (enter as negative number) -                    
Accounts receivable from University 6,904                
Other amounts receivable from University -                    

 
9. Other Postemployment Benefits Obligation (OPEB):

Annual required contribution (ARC) 239,476  $        
Contributions during the year (38,494)             
Increase in net OPEB obligation (NOO) 200,982            

NOO - beginning of year 492,043            
NOO - end of year 693,025  $        
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Student Union of San José State University
(A California State University Auxiliary Organization)

Other Information (Continued)
Year Ended June 30, 2011
(For inclusion in the California State University)

10. Pollution remediation liabilities under GASB Statement No. 49:  

Description Amount

Add description -$                  
Add description -                    
Add description -                    
Add description -                    
Add description -                    
Add description -                    
Add description -                    
Add description -                    
Add description -                    
Add description -                    

 -                    
Less current portion -                    

-$                  

Total pollution remediation liabilities

Pollution remedition liabilities, net of current portion

 
11. The nature and amount of the prior period adjustment(s) recorded to beginning net assets:

Net Asset
Class Amount

Net assets as of June 30, 2010, as previously reported 7,767,494  $     
Prior period adjustments:

  1. (list description of each adjustment) -                    
  2. (list description of each adjustment) -                    
  3. (list description of each adjustment) -                    
  4. (list description of each adjustment) -                    
  5. (list description of each adjustment) -                    
  6. (list description of each adjustment) -                    

Net assets as of June 30, 2010, as restated 7,767,494  $     

 




