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This meeting was facilitated through an online Zoom format, consistent with the Governor’s Executive

Order N25-20, suspending certain open meeting law restrictions.

9RWLQJ�0HPEHUV�3UHVHQW� Joshua Reyes, Sonja Daniels, Ellen Middaugh
9RWLQJ�0HPEHUV�$EVHQW� Zobeida Delgadillo
1RQ�9RWLQJ�0HPEHUV�3UHVHQW� Tamsen Burke, Amy Guerra-Smith, Debbie Gairaud

,� &$//�72�25'(5
Joshua Reyes called the April 6, 2021 Personnel Committee Meeting to order at 2:04 pm.

,,� 52//�&$//
Joshua Reyes asked Amy Guerra-Smith to do a verbal roll call. Amy Guerra-Smith completed a
verbal roll call.

,,,� $33529$/�2)�$35,/���������$*(1'$
Joshua Reyes asked for any changes needed to the APRIL 6, 2021 PERSONNEL COMMITTEE
MEETING AGENDA. No changes were requested.

(OOHQ�0LGGDXJK�PRYHG�WR�DSSURYH�WKH�$SULO�������� 3HUVRQQHO�&RPPLWWHH�0HHWLQJ�$JHQGD
DV�SUHVHQWHG��6RQMD�'DQLHOV�VHFRQGHG�WKH�PRWLRQ�
9RWH�RQ�WKH�0RWLRQ� ����� 0RWLRQ�3DVVHG�

,9� $33529$/�2)�)(%58$5<����������0((7,1*�0,187(6
Joshua Reyes asked for any changes needed to the FEBRUARY 23, 2021 PERSONNEL
COMMITTEE MEETING MINUTES. No changes requested.

(OOHQ�0LGGDXJK�PRWLRQHG�WR�DSSURYH�WKH�)HEUXDU\ ���������3HUVRQQHO�&RPPLWWHH�0HHWLQJ
0LQXWHV�DV�SUHVHQWHG��-RVKXD�5H\HV�VHFRQGHG�WKH PRWLRQ�
9RWH�RQ�WKH�0RWLRQ� ����� 0RWLRQ�3DVVHG�
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Tamsen Burke presented to the Personnel Committee research based on CSU Auxiliaries
Executive Director annual reviews, procedures and timelines.. Ms. Burke indicated that
most campuses do a variation of 360 evaluations, which may include only Board
members and direct reports; while others conduct a full campus-wide stakeholder 360
every 2-3 years. All survey results indicated the ED review has written policies for the
evaluation procedures and executive directors do self-evaluations as a part of the
evaluation process.. The committee discussed this year's review and selected the Board of
Directors, and ED direct reports. The committee also agreed that the survey should shift
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Joshua Reyes asked for a m


