


IV. APPROVAL OF JULY 16, 2021 MEETING MINUTES

Director Cho asked for a motion to approve the JULY 16, 2021 FINANCE COMMITTEE
MEETING MINUTES.

Director Sharma motioned to approve the July 16, 2021 Finance Committee Meeting
minutes as presented; Director Trivedi seconded the motion.
Vote on the Motion: 5-0-0 Motion Passed

V. DISCUSSIONS ITEMS:

A. Discussion of Local Reserve Purchase - Radios for SRAC and SU Operations
Ms. Burke provided a brief explanation of the request and that this is normally done during
the annual budget process. A full inventory was done of the radios and it was discovered that
a number of radios needed to be replaced. She explained that we are working towards
aligning all of our business practices across the two centers;䄀
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Ms. Burke explained that the Reserve Policy was approved by the Board of Directors in 2019.
The local reserves should be maintained for minor repairs and replacement, economic
uncertainty, and working capital. The University held reserves are held on behalf of the
Student Union for major maintenance repairs and replacements, capital renovations and
upgrades, and catastrophic events. She explained at the time the policy was approved, the
estimated replacement value of the Student Union building, Spartan Recreation Aquatic
Center, and the Event Center, was $344 million.

The reserves are broken down into two separate groups. The University held reserves are
reserves that are managed as a part of the fees collected by the Student Union. The Student
Union will always strive within that account to maintain a minimum of 1% towards major
maintenance repairs and replacement, capital renovations and upgrades.  For catastrophic
events, the Student Union would maintain a minimum reserve of 1% of the total value of
replacement of all three facilities with a goal to reach 10% of the total replacement cost of all
three facilities. Capital development and projects, the Student Union would strive to have a
reserve of a minimum of 0.5% of an annual operating budget with a goal of reaching 3% of
it’s annual operating budget.

For the funds in the University held reserve, the Student Union has made a commitment of
45% of its remaining fees to major maintenance and repairs, and capital projects, 45% to
catastrophic events, and 10% to capital development for new projects. The funds held in the
Student Union reserves, which are the local long term investment reserves, the Student Union
would strive to maintain a minimum of 25% of the annual operating budget with a goal to
reach 50% to allow for growth and opportunity for new innovation and creativity as we meet
the needs of students on the campus. Ms. Burke explained the three areas of commitment that
the Student Union has recognized for the Student Union reserves long term investments
which are, staff salaries, assets within the Student Union buildings, and the retirement and
lifetime medical benefits for staff.

First priority of the reserves is the completion of the salary surveys. Anticipating the survey to
be completed and results to be presented to the Personnel Committee this first quarter with a
recommendation for salary adjustments for all of our staff. The hope is that it would then be
approved by the Board of Directors with a mid-year adjustment. The second area is for the
replacement and lifecycle of all of the Student Union’s equipment and furniture. There is a
lifecycle plan in place for the repair and replacement of the exercise equipment at Spartan
Recreation. The third area is support of the retirement as well as the lifetime medical benefits
that have been approved by the Board of Directors.

Director Faas stated that the furniture and fixtures do belong as a call-out line item in the
reserves which he estimated to be around $500,000. This is a one-time reserve, not an annual
reserve. He also stated that anything to do with salaries is in the operating budget and has
nothing to do with the reserves. Retirement is accounted for within the financial statements
and there is nothing that is unfunded liabilities. MÀӰѰӀԐҠՠðMр䐀唀䰀
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Ms. Burke explained the Student Union would be requesting $4 million dollars of trust funds
to support the operations in the gap between the distribution of student fees and the operating
agreement. She clarified that the reserves are not local reserves, these are investments that are
required to be secure. Director Faas directed Tamsen Burke, the Executive Director, to start
the process of selling $4 million dollars of long term reserves. Ms. Burke clarified that the
Board of Directors have the authority to determine how they will use their reserves.

Director Cho asked for a motion to approve recommended June 30, 2021 financials to
date.

Director  Sharma motioned to approve recommended June 30, 2021 financials to
date; Director Trivedi seconded the motion.
Vote on the Motion: 3-1-1 Motion Passed.
Yes: Director Cho, Director Sharma, Director Trivedi
No: Director Faas
Abstain: Director Daniels

VII. MEETING ADJOURNMENT

Director Cho asked for a motion to adjourn the meeting.

Director Trivedi motioned to adjourn the meeting: Director Sharma seconded.
Vote on the Motion: 5-0-0 Motion Passed

Meeting adjourned at 5:29 p.m.


