




in long term savings. FD&O is trying to provide total cost replacement versus
cost for just the arena replacement. Typically these types of projects have a
payback period of a couple of years in utility savings. The energy and utilities
team will be working on an estimated payback period for the project which will
be presented to the committee. The project will also include an updated control
system. The current control system is about 30 years old and is in need of some
repair.

5. Discuss Event Center Door Security Project
There are a lot of challenges with the Event Center key system itself. There is
also a desire to move to electronic locking on at least some of the doors. Staff are
working through putting together an estimated project budget and then move
forward with requesting the funding to be able to do the conversion. The
conversion will not imf晧
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