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Kathryn Blackmer Reyes, Sara Bonakdar (BOD Designee),
Mari Fuentes-Martin, Ed.D., Jayeesh Tarachandani

Ishan Sikka, Aditya Vishwakarma

Aditya Vishwakarma was updated to present at 8:41 AM

Mari Fuentes-Martin, Ed.D was updated to absent at 9:29 AM
David Alves

Director Tarachandani called the meeting to order at 8:35 a.m.

Director Tarachandani asked Kelly Andriese to take roll calls. Kelly Andriese completed a
verbal roll call.

Director Tarachandani asked for any changes to the agenda.

Director Tarachandani asked for a motion to approve the agenda.

Mr. Alves presented the first read of the Fiscal Year (FY) 24-25 budget. There was a
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second read will show a $3.6 million variance instead of $5.1 million due to the addition
of $1.5 million to the first half actuals.

Mr. Alves explained that the self-earned income is flat year over year at approximately
$1.2 million

One of the main drivers for the increase in expenses for FY 24-25 is full-time payroll and
benefits due to budgeted headcount increases at the Student Union. During the September
2023 Committee meeting, it was brought to the attention of the Committee that there
were 21 open positions and of those, 14 WeHs filled during the first half of FY 23-24. A
compensation study is being conducted by an outside service t eed



