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($500K); increased compensation expense of $1.2M which includes a 5% FTE salary
increase and Student Assistant rate increases in FY25 with continued recruiting efforts
($1.2M), and an increase to Events and Programs to meet the increased attendance and
demand for more events ($400K). A 10% inflation factor has been applied to FY 24-25
operating expenses. Insurance increase of $17K is based on the CSURMA quote for
liability and personal property coverage for FY 24-25. A placeholder for maintenance
labor and materials has been removed from the budget as the assumption is Student
Union Maintenance department will transition to FD&O no later than 6/30/2024. Mr.
Alves explained that the self-earned income is flat year over year at approximately $1.2
million dollars. Capital Expenditures Projects are unchanged from the second read. The
Student Union will continue to collaborate and partner with Campus Life and contribute
$250K to their events.

Mr. Alves also discussed the updated budget assumptions to include execution of the
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