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Prior performance review(s)—or retention review(s)—“front matter” includes:  

�x President’s (or Provost) Decision letter 
�x All evaluations/recommendations, both administrative (Provost, Dean, Chair, etc.) and committee 

(URTP, college, department, etc.)  
�x Responses or rebuttals (if any) 
�x Chair’s Description of Academic Assignment 
�x Approved RTP guidelines in effect at the time (if any) 
�x CV at the time 
�x Dossier Index (at the time with appended late add list, if any) 

Pursuant to Article 15.12 a. of the CSU/CFA Collective Bargaining Agreement (CBA), faculty members subject 
to review “shall be responsible for the identification of materials [they] wish to be considered, as well as 
materials required by campus policy, and for the submission of such materials as may be accessible to 
[them].” The failure to submit required documentation or otherwise cooperate in the evaluation 
process may be taken into consideration in the faculty member’s evaluation.  Once submitted, items 
in eFaculty are designated as the Working Personnel Action File (WPAF). 

Reviewers shall provide their detailed feedback on the form called, Periodic Evaluation, “Mini Review” of 
Probationary Faculty Form , and they should upload the completed form to eFaculty in the “Review, Promotion 
and Tenure” section. At the appropriate time in the calendar above, they shall submit the review to the next 
level. 

Formative Evaluation 

Reviewers shall focus on supporting the candidate’s overall goal of attaining tenure and/or promotion. 
Therefore, they shall be critical and identify specific strengths and weaknesses as appropriate to encourage 
progress.  

Reviewers shall provide detailed feedback to the faculty member in each category of achievement, 1) 
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Evaluation Process 

Department Level  
A Department committee of tenured faculty elected by the probationary and tenured faculty conducts a 
formative evaluation as described above.  If the Department Chair is not part of the committee, the Chair 
may submit a separate formative evaluation. 

Statements are written on the Periodic Evaluation, “Mini Review” of Probationary Faculty Form and uploaded 
to eFaculty. Feedback is given on the three areas of achievement. Holistic feedback is allowed in the final 
section (section 4) of the form. Recommendations for special performance review shall be made in the final 
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